Project Description
Project Title
Pull & Build People's Team to Act for Girls Rights
1. Project Purpose and Goals
Explanation of the problem or issue "Pull & Build People's Team to Act for Girls Rights" addresses:
1. Limited Awareness of Girls' Rights Many girls and their families are unaware of the rights that protect them, such as the right to education, freedom from child marriage, and protection against gender-based violence. This lack of awareness prevents girls from asserting their rights and accessing opportunities.
2. Social and Cultural Barriers Cultural norms and traditions often prioritize boys over girls, restricting girls' access to education, healthcare, and career opportunities. These barriers perpetuate cycles of inequality and limit girls' potential.
3. Lack of Community Advocacy There is often a lack of collective action to address gender-based discrimination and ensure that girls' rights are respected. Without strong community involvement, systemic change is difficult to achieve.
4. Inadequate Access to Education In many areas, girls face challenges in accessing quality education due to poverty, early marriage, and societal expectations to prioritize household responsibilities.
5. Violence and Safety Concerns Girls are often vulnerable to various forms of violence, including harassment, exploitation, and abuse, which undermines their confidence and ability to participate fully in society.
2. Target Audience and Beneficiaries
The "Pull & Build People's Team to Act for Girls Rights" project will benefit several groups:
1. Girls in Marginalized Communities The primary beneficiaries are girls who face gender-based discrimination, lack of access to education, and other barriers to their rights. These girls will gain awareness of their rights, access to resources, and opportunities to thrive.
2. Families and Guardians By educating and engaging families, the project helps create a supportive environment where girls can exercise their rights without resistance from cultural or societal norms.
3. Community Leaders and Advocates Individuals trained and empowered through this project to act as champions for girls' rights will benefit by gaining knowledge, leadership skills, and the ability to drive meaningful change in their communities.
4. The Wider Community As communities become more aware of and committed to gender equality, everyone benefits from a more inclusive, fair, and equitable society. Empowered girls often lead to stronger families and more prosperous communities.
3. Actions and Activities
The "Pull & Build People's Team to Act for Girls Rights" project will focus on a series of impactful actions and activities to address the challenges girls face and promote their rights. Here's what the project aims to do:
1. Formation of Advocacy Teams
· Assemble and train a dedicated group of community members, including teachers, parents, and youth leaders, to act as advocates for girls' rights.
· Provide capacity-building workshops to empower these teams with knowledge about gender equality, legal rights, and effective advocacy strategies.
2. Community Awareness Campaigns
· Organize public campaigns, events, and rallies to educate communities about the importance of gender equality and the need to support girls' rights.
· Use creative tools such as street plays, posters, and digital media to reach a wide audience.
3. Educational Workshops for Girls
· Conduct workshops to teach girls about their rights, build self-confidence, and equip them with skills to advocate for themselves.
· Provide mentorship programs where girls can interact with role models and gain inspiration.
4. Collaboration with Local Authorities
· Partner with government agencies and local organizations to ensure the project aligns with existing policies and creates a supportive environment for change.
· Facilitate dialogues between communities and authorities to address systemic issues.
5. Monitoring and Evaluation
· Develop a system to track the progress and impact of the project, ensuring goals are met and resources are used effectively.
· Gather feedback from participants and communities to continuously improve the initiative.
4. Expected Impact
The "Pull & Build People's Team to Act for Girls Rights" project aims to create tangible, measurable impacts that will uplift communities and empower girls. Some expected outcomes include:
1. Increased Awareness of Girls' Rights
· Educate at least 500 girls and their families about their rights through workshops, campaigns, and training sessions.
· Raise community-wide awareness through outreach, impacting approximately 5,000 individuals.
2. Formation of Advocacy Teams
· Establish and train 10 advocacy teams composed of community members and leaders who will actively promote and protect girls' rights.
3. Reduction in Gender-Based Discrimination
· Decrease instances of discriminatory practices, such as early marriage or denial of education, in the target communities by 30% over the project duration.
4. Improved Educational Access
· Enroll at least 200 girls in schools or skill-building programs, ensuring they have access to quality education and opportunities.
5. Community Engagement
· Mobilize 1,000 community members to participate in campaigns, events, and discussions to foster a supportive and inclusive environment.
6. Long-Term Sustainability
· Create a model for community-driven advocacy that can be replicated in other regions, ensuring the project's impact extends beyond the initial implementation.
5. Console Mission’s Role
The "Pull & Build People's Team to Act for Girls Rights" project will be led by Console Mission, taking on a central role in driving this impactful initiative. Here's how your organization contributes:
1. Leadership and Coordination
· Act as the driving force behind the project by planning, organizing, and overseeing all activities.
· Coordinate with local authorities, community leaders, and partner organizations to ensure the project’s success.
2. Advocacy and Training
· Provide training sessions for advocacy teams, equipping them with the knowledge and tools to champion girls' rights effectively.
· Actively engage in educating the community about the importance of gender equality and girls’ empowerment.
3. Resource Mobilization
· Secure funding and resources for the project, ensuring that all planned activities are adequately supported.
· Utilize the organization's experience in fundraising and partnerships to bolster the project's impact.
4. Monitoring and Evaluation
· Develop systems to track progress, measure outcomes, and ensure accountability.
· Regularly review feedback from beneficiaries and stakeholders to refine the project approach and maximize results.
5. Sustainability and Scaling
· Focus on creating a sustainable model that can be replicated in other communities.
· Build lasting partnerships to maintain support and momentum beyond the project's initial phase.
6. Funding Needs
The "Pull & Build People's Team to Act for Girls Rights" project requires funding to carry out its impactful initiatives. Here's a breakdown of the funding needs:
1. Training and Capacity Building
· To organize workshops and training sessions for advocacy teams and girls, ensuring they are equipped with the knowledge and skills to promote girls’ rights.
· Funds will be used for materials, expert trainers, and logistical costs.
2. Community Awareness Campaigns
· To design and implement public campaigns, including events, rallies, and media outreach, spreading awareness about gender equality and girls' rights.
· Expenses will cover printing educational materials, transportation, and event coordination.
3. Educational Resources for Girls
· To provide educational supplies, access to skill-development programs, and mentorship opportunities for girls in need.
· Budget will include study materials, vocational tools, and support for program facilitators.
4. Team Coordination and Operations
· To support the operations of the advocacy teams, including their communication, travel, and ongoing engagement with communities.
5. Monitoring and Evaluation
· To set up systems to measure the impact of the project, collect feedback, and refine activities for better outcomes.
7. Call to Action
"Join Us in Empowering Girls' Futures! Every girl deserves the right to education, equality, and the chance to thrive. By supporting the 'Pull & Build People's Team to Act for Girls Rights' project, you're taking a stand against inequality and helping create a brighter future for hundreds of girls.
Your contribution will fund community awareness campaigns, provide essential resources, and train advocacy teams to fight for girls' rights. Together, we can break down barriers, inspire change, and uplift entire communities.
Act now and be the catalyst for change! Donate today to make an immediate, lasting impact on the lives of these girls. With your help, we can create a world where every girl has the chance to succeed."
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	Budget Summary
Activities
	Total
	 $27,721 

	1
	Management Planning Meeting
	 $     867 

	2
	Reaching Out to Each Villages to Learn and Understand about the Situation of Children, mainly Girls
	 $     924 

	3
	Formation, Strengthening and Sustainability of the People's Team
	 $  8,542 

	4
	Our Study Place Running & Setup
	 $12,023 

	5
	Indirect Project
	 $  5,365 



	Time duration
	18
	months
	

	
	15
	months
	3 months’ time to hand-over to the local government



A.0. – Activities Initial:
	Brainstorming

	Generating Ideas

	Sharing Ideas to the Beneficiaries and the Local People






A.1.
	Tasks
	
	
	
	
	
	
	

	Management Planning Meeting
	Quantity
	Cost
	Total Cost
	

	
	
	Unit
	
	Unit
	
	
	

	Organize an Orientation, Reponsibility and giving its Value and Action Plan
	
	
	
	
	
	
	

	Travel of 12 Members for 5 days
	12
	members
	10
	ways
	 $  1.82 
	 $   218.98 
	

	Meeting expenses
	12
	members
	5
	days
	 $  2.55 
	 $   153.28 
	

	Project Notebook with Printed Cover and Planning Calendar inside it
	100
	pieces
	1
	publication
	 $  2.08 
	 $   208.03 
	

	Two Monthly Meeting - Travel and Communication
	
	
	
	
	
	
	

	Travel
	12
	members
	2
	ways
	 $  1.82 
	 $     43.80 
	

	Communication
	12
	members
	6
	meetings
	 $  1.82 
	 $   131.39 
	

	Contingency - change of plan to have meeting in the area will require travel and living
	
	
	
	
	
	
	

	Travel
	12
	members
	2
	ways
	 $  0.95 
	 $       1.90 
	

	Living and other management staying in the project area
	12
	members
	5
	days
	 $21.90 
	 $   109.49 
	

	All Total of 'Management Plannin Meeting'
	 $   866.86 



A.2.
	Tasks
	
	
	
	
	
	
	

	Reaching Out to Each Villages to Learn and Understand about the Situation of Children, mainly Girls
	Quantity
	
	
	

	Recruiting a local Volunteer from Each Village
	
	Unit
	
	Unit
	Cost
	Total Cost
	

	Organizing a competition 
	
	
	
	
	
	
	

	Competition materials design - discussion at one place
	
	
	
	
	
	 $             -   
	

	Competition materials design - discussion at one place
	3
	Members
	
	
	 $  1.09 
	 $             -   
	

	Competition materials design - discussion at one place
	
	
	
	
	 $  1.82 
	 $             -   
	

	Competition materials design - discussion at one place
	
	
	
	
	 $  2.19 
	 $             -   
	

	Organizing competition
	
	
	
	
	
	
	

	Travel of organizing team to the area and each village
	21
	Villages
	3
	Organizers
	 $  3.28 
	 $    206.93 
	

	Living
	21
	Villages
	3
	Organizers
	 $  2.55 
	 $    160.95 
	

	Fooding
	21
	Villages
	3
	Organizers
	 $  2.92 
	 $    183.94 
	

	Household's survey
	
	
	
	
	
	
	

	Creating Survey form 
	
	
	
	
	
	
	

	Electricity
	9
	
	
	
	 $  0.22 
	 $        1.97 
	hours

	Internet
	9
	
	
	
	 $  0.36 
	
	

	Computer for writing it
	9
	
	
	
	 $  0.73 
	 $        6.57 
	

	Printing it
	
	
	
	
	
	
	

	Paper
	500
	Pieces
	
	
	 $  0.04 
	 $      18.25 
	

	Printing Ink
	500
	Pieces
	
	
	 $  0.04 
	 $      18.25 
	

	Electricity
	60
	
	
	
	 $  0.13 
	 $        7.88 
	minutes

	Printing machine
	60
	
	
	
	 $  0.15 
	 $        8.76 
	

	Survey Team
	
	
	
	
	
	
	

	Travel and communication
	500
	households
	1
	volunteers
	 $  0.62 
	 $    310.22 
	

	
	
	
	
	
	
	
	       924 



A.3.
	Tasks
	
	
	
	

	Formation, Strengthening and Sustainability of the People's Team
	
	
	         8,542 
	

	Formation - workshop 
	7
	      244 
	        1,711 
	3 villages together makes one team

	Strengthening - Trainings
	63
	33
	        2,069 
	

	Sustainability - follow up and monitoring (travel)
	126
	18
	        2,207 
	

	Sustainability - printing magazines
	1000
	3
	        2,555 
	



A.4. 
	Tasks
	
	
	
	
	
	
	

	Our Study Place Running & Setup
	
	
	
	
	
	
	

	Rent
	7
	Rooms
	15
	Months
	 $  17.52 
	 $     1,839 
	

	Rent Tax
	7
	Rooms
	15
	Months
	 $    1.93 
	 $        202 
	

	Volunteer - travel and communication
	7
	Volunteers
	576
	hours
	 $    0.73 
	 $     2,943 
	

	Monthly activities - nutrition, hygiene
	7
	Centers
	12
	monthly
	 $  29.20 
	 $     2,453 
	

	Setup
	
	
	
	
	
	
	

	Books
	150
	Pieces
	7
	Centers
	 $    0.88 
	 $   919.71 
	

	Computer Desktop
	2
	Pieces
	7
	Centers
	 $109.49 
	 $1,532.85 
	

	Furniture
	3
	Pieces
	7
	Centers
	 $  76.64 
	 $1,609.49 
	

	Shoe shelf
	1
	Piece
	7
	Centers
	 $  10.95 
	 $     76.64 
	

	Notice board
	1
	Piece
	7
	Centers
	 $    5.47 
	 $     38.32 
	

	Computer
	10
	meters
	7
	Centers
	 $    1.09 
	 $     76.64 
	

	Carpet
	10
	meters
	7
	Centers
	 $    4.74 
	 $   332.12 
	

	All Total of 'Our Study Place Running & Setup'
	 $12,023 
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