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-                             PROJECT DOCUMENT

A.
CONTACT INFORMATION

	1. 
	Name of Organization:
	The Ark Foundation, Ghana



	2. 
	Legal status:
	The Ark Foundation is registered by the Registrar of Companies, Ghana, as a Company Limited by Guarantee (non-governmental organization). It has Registration Number G-166, 1995. It is also recognized as an NGO by the Department of Social Welfare, Ghana. It officially started working in January 1999. 

	3. 
	Contact Information: 

Postal Address: 

Street Address: 


Telephone: 

Fax:          

E-mail Address: 

Website:
	P.O. Box AT 1230
  

Achimota, Accra

Ghana – West Africa

Plt No. 11, Nr Blk Factory, Queens Street, Off Atomic Energy Commission  Road, Haatso, Accra

233-21-511610
233-21-511382

thearkgh@yahoo.co.uk 

www.arkfoundationgh.org www.arkfoundationghana.org 



	4. 
	Contact Persons:


	1) Angela Dwamena-Aboagye, 

   (Executive Director)

   adaboagye@yahoo.com
   233 244 254 280

2) Marian Atta – Boahene

    (Director of Programs)

    attaboahene@yahoo.com
    222 244 373 179

3) Yvette Osei Bediako
    (Program Manager)- Resource Mobilization

    yamissah@yahoo.com
    233 020 029 1435

	5. 
	Project Title:
	Support for Women and children Survivors’ Shelter


B. 
BACKGROUND INFORMATION

Introduction and Background of Requesting Organization

The Ark Foundation, Ghana (hereinafter referred to as The Ark) is an advocacy – based human rights non – governmental nonprofit organization. Its primary purpose is to seek the protection and promotion of the human rights of women and children. The Ark which was established in 1995 began to operate on a full – time basis in February 1999.

The Ark was established in response to the pressing need for direct service delivery to victims of child abuse and gender based violence and to also increase the awareness of the Ghanaian public, decision makers and the Government on the human rights of women and children. 

The mission of The Ark : The Ark strives to create empowering spaces for individuals to rise above gender inequality, violence and oppression. This is achieved through advocacy, training, public education and service delivery.

The issues The Ark seeks to address relate to promoting respect for and protection of the human rights of women, and children as well as bringing about the dismantling of systems, and attitudes that dehumanize women, children and the disadvantaged through policy advocacy, public education and engagement with active civil society groups that have similar goals.

Programs 

The Ark runs two programs:

A. Capacity Building and Advocacy Program: this Program consists of the

Women’s Law and Human Rights Institute (WLHRI) and the Monitoring and Advocacy Unit.
The WLHRI engages in capacity building through Training, Research and Advocacy on the themes of Women’s Human Rights, Women’s Leadership Development and Social Development. Its special focus is on Young Women’s Leadership development. 

Ai. The Monitoring and Advocacy Unit undertakes monitoring of State responsibility on human rights and human development issues of women, and children in Ghana to engender and advocate the necessary policy, legislative or societal action for change. 

B.       Anti-Violence Program 
This program works effectively through the Crises Response Center (CRC) Project (Legal Centre, Crises Centre, Shelter and a Counseling Centre) and the Community Awareness Project.  It responds to violence against women, and children through the provision of integrated services and support to survivors of such violence and undertakes community outreach and awareness projects on the issues. 

Special Projects

The Ark also runs Special Projects to complement its two broad programs.  These include the Gender Violence and HIV/AIDS Project, the Ambassador Girls’ Scholarship Program and the Rights, Empowerment, Access and Participation Project.

C
BACK ROUND AND BENEFICIARIES
In Ghana, abuse of the human rights of women is cloaked in traditional and customary practices that dehumanize them. These include practices such as early marriages of girls, denial of formal education, certain cruel widowhood and puberty rites, ritual enslavement of females (trokosi), widow inheritance, female genital mutilation, denial of reproductive rights, dowry and bride price practices and many others. While the Constitution of Ghana abolishes all customary practices that are harmful to and dehumanize persons, these practices still exist in many of our communities, perpetuated by a male dominance culture in our communities and ignorance of many women of their rights.   

A recent national research study has shown that domestic violence for instance, is a serious human rights issue in Ghana, with one out of three women having suffered physical violence at the hands of an intimate partner. Such violence, be it from traditional systems and practices, or from family relationships affect women’s productive capacity and ability to participate in decision making in both private and public space. If a third of Ghanaian women suffer domestic violence, then the desire to see many more women participate in leadership and democratic processes is greatly undermined. Thankfully a Domestic Violence Law has been passed by the Parliament of Ghana very recently, and The Ark and other organizations that played a leading role advocacy for its passage, will continue to advocate for the effective enforcement of the law. 
 Because of women’s non-participation or at best minimal participation, issues regarding women’s human rights protection, anti-violence policies and laws, removal of gender discrimination through transformation of structures and institutions, and achieving the much needed attitudinal change through systematic education, sensitization and targeted advocacy are to a large extent not being tackled with the urgent attention deserved. 

Civil society women’s groups which have organized around women and gender rights issues have often found themselves fighting a lonely battle with little leadership direction, lack of effective advocacy and mobilization skills and ad-hoc coordination efforts, as has often characterized attempts to push a women’s agenda forward in Ghana.

The women and children The Ark works with are mostly indigent or poor. Ghana is now implementing a Growth and Poverty Reduction Strategy in response to the general trends in initiating PRSPS in developing countries to speed up growth in the economy through private sector development, while at the same time ensuring good governance, social protection and respect for human rights. While the Government’s push for poverty reduction seems to be yielding some good results, many women and children are yet to experience the real dividends of the Poverty Reduction Strategy. 
Awareness of the rights of women and children, as well as the need for legal protection has been heightened through the advocacy activities of NGO’s, including ours, and so the Government is to some extent providing for better legal protection to our target group through law reform and promulgation.
Socio-culturally, there still exist several practices, including customs and traditions that are inimical to the health and wellbeing of women and children, even though public education and advocacy on these issues are still ongoing. The general position and status of women in society has not changed much, but there seems to be some restraint regarding the abuse of women and children from perpetrators because of the increase in the work of NGOs in service provision and information to women and children. 

Awareness of the rights of women and children, as well as the need for legal protection has been heightened through the advocacy activities of NGO’s, including ours, and so the Government is to some extent providing for better legal protection to our target group through law reform and promulgation. 
Beneficiaries :    Beneficiaries are women, and children of either sex who have fallen victim to violence or abuse. They cut across social and economic classes. Clients we work with range from spousal abuse survivors, survivors fleeing from harmful customs and traditional practices such as early or forced marriage, trafficked young women, Survivors of sexual assault such as rape, defilement, incest, and child survivors of abuse - sexual, physical and psychological. The project seeks to host 30 abused women and children.
D 
PROJECT DETAILS

Support for Women and Children Survivors’ Shelter
The project would provide a safe and conducive environment for children and women fleeing harmful cultural practices, rape, defilement, sexual assault, forced/early marriages and widowhood rites. The Shelter services that would be offered to clients include: Temporary lodging, Counseling, Case Management support, Legal aid, clinical sessions, social enquiries, care for pregnant survivors and economic empowerment of our clients.
It is an organizational policy to keep clients in the shelter for a period of 6months. However, due to long judicial procedures coupled with a times the difficulty in finding willing relations of clients for support, some clients do stay up to three to four years in the shelter. In such cases The Ark provides educational support/tutoring for children of school going age and vocational training for adult clients – this goes a long way to empower the clients’ economically so they can break away from dependence on perpetrators for their survival. 
Approach

This project will continue to apply a “woman-centered” approach in its implementation. This woman-centred approach utilizes the concept and practice of empowerment of the individual survivor, through education on their human and legal rights, their right to be free from violence, and all options available to them to ensure their safety and wellbeing. The cultural context that confers on women generally an inferiority status is taken into account. Thus the adult survivor who comes to us for assistance is the one who takes the decisions concerning any change or otherwise they want to make about their lives as we provide the insight on their rights and welfare and basic necessities to facilitate the process.

Results
· Relief to survivors as a result of their separation from abusive environment

· Reduction of trauma and mental pain of survivors of abuse through a holistic support services offered by the Project

· Minimization of system induced re-traumatization, as a result of better linkages built between our Project and other service agencies relevant to the survivor’s case

· Increased reporting of abuse cases as a result of expanded coverage and generation of confidence in survivors that they will be assisted because of the availability of the services under the project
Work plan or schedule of activities for the project. 
The implementation plan is as follows:
Activity 1:*
 
Provision of direct services: including shelter, counselling and rehabilitation of survivors’ and empowerment activities 
Activity 2:*
Advocacy:  Media advocacy and community-based advocacy

Activity 3:*
Training: Training of service providers and agencies in working with survivors, sensitivity training to agencies and individuals on gender violence and effects and how to respond.
Activity 4:
Public education: Using seminars, workshops, community forums, dissemination of information, education and communication materials such as flyers, posters etc.
Activity 6:

Monitoring and evaluation

Specific objectives for this project
· To provide effective and efficient confidential, safe and integrated support services to survivors of sexual and gender-based violence and child abuse

· To expand and strengthen public and institutional education and sensitization on prevention, causes, incidents and impacts of sexual and gender-based violence, including Domestic Violence

· To work with other organizations with similar interests to continue engaging in  advocacy for efficient implementation of the Domestic Violence Law (Act 732).

Implementation problems which might delay or limit the success of this project and how they be addressed and overcome?
· Low cooperation from service provider agencies: Most police officials are not sensitized about the issues at stake and thus they blame victims of sexual and gender-based violence referred to their outfit. This attitude of the Police is abusive for the survivors’ involved.
· Little knowledge of The DV Act: Most institutions have little knowledge or no knowledge at all on the Domestic Violence Act. This makes it difficult for effective implementation of the Domestic Violence Act.
· Return to abusive situations: A number of clients tend to go back to the abusive situation (marriage, co-habitation relationship) in the hope that the violence will stop. 

How to address the challenges:

· As part of the project there will be training for service provider agencies on how to effectively respond to the issues of Domestic Violence to educate agencies like the Police, nurses etc.
· Relevant agencies and institutions would be educated on the provisions in the Domestic Violence Act to serve as a guide in their work. 
· For those clients who go back to their abusive homes, the Ark sensitizes clients on its safety planning process to keep them safe and maintain alert to danger as far as possible.
E. PROJECT MONITORING AND EVALUATION
1. Regular monitoring of project output/impact on beneficiaries clients through systematic development of regulations and guidelines, reviews and regular reports on individual beneficiaries at Case Management Review meetings.

2. Regular evaluation of impact of the project by project beneficiaries during discharge and follow up.

3. Use of interviews and open-ended questionnaires – clients, interns and volunteers are asked about the day to day operation of the project, effectiveness of the training programmes, etc., to provide feedback for improving the operations of the Project.

F. ESTIMATED BUDGET 
	SUPPORT FOR WOMEN & CHILDREN SURVIVOR'S SHELTER
	

	
	
	
	
	
	
	
	

	Activity 1
	
	Qty
	Unit cost
	No of times
	Amount
	
	

	Provision of direct services
	
	
	
	
	
	
	

	Temporary Shelter Rent
	
	1
	500
	24
	12000
	
	

	Sub Total
	
	
	
	
	12000
	
	

	
	
	
	
	
	
	
	

	Clients Rehabilitation Needs
	
	
	
	
	
	
	

	Rehabilitation (quarterly)
	
	30
	20
	8
	4800
	
	

	Clinical Psycologist
	
	1
	200
	24
	4800
	
	

	Social Workers
	
	2
	150
	24
	7200
	
	

	Medical Doctor
	
	1
	300
	24
	7200
	
	

	Sub Total
	
	
	
	
	24000
	
	

	
	
	
	
	
	
	
	

	Survivors Capital Support
	
	20
	50
	4
	4000
	
	

	Sub Total
	
	
	
	
	4000
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Activity 2
	
	
	
	
	
	
	

	Advocacy:
	
	
	
	
	
	
	

	Media Advocacy
	
	
	
	
	
	
	

	Snacks & Lunch
	
	20
	15
	4
	1200
	
	

	Venue
	
	1
	500
	4
	2000
	
	

	printing materials
	
	20
	20
	4
	1600
	
	

	Sub Total
	
	
	
	
	4800
	
	

	
	
	
	
	
	
	
	

	Three Community based Campaigns
	
	
	
	
	
	
	

	durbars
	
	30
	40
	4
	4800
	
	

	Sub Total
	
	
	
	
	4800
	
	

	
	
	
	
	
	
	
	

	Actvity 3
	
	
	
	
	
	
	

	Training & Capacity Building
	
	
	
	
	
	
	

	Service Provider agencies:
	
	20
	20
	4
	1600
	
	

	resource persons
	
	2
	200
	2
	800
	
	

	Venue cost
	
	1
	100
	2
	200
	
	

	Sub Total
	
	
	
	
	2600
	
	

	
	
	
	
	
	
	
	

	School of social work:
	
	20
	25
	4
	2000
	
	

	resource persons
	
	2
	200
	2
	800
	
	

	Venue cost
	
	1
	100
	2
	200
	
	

	Sub Total
	
	
	
	
	3000
	
	

	
	
	
	
	
	
	
	

	Selected Nurses:
	
	20
	25
	4
	2000
	
	

	resource persons
	
	2
	200
	2
	800
	
	

	Venue cost
	
	1
	100
	2
	200
	
	

	Sub Total
	
	
	
	
	3000
	
	

	
	
	
	
	
	
	
	

	Activity 4
	
	
	
	
	
	
	

	public education
	
	
	
	
	
	
	

	seminars
	
	15
	20
	3
	900
	
	

	Venue cost
	
	1
	100
	3
	300
	
	

	materials
	
	15
	20
	3
	900
	
	

	Sub Total
	
	
	
	
	2100
	
	

	
	
	
	
	
	
	
	

	dissemination of information
	
	
	
	
	
	
	

	Printing of Materials
	
	300
	20
	1
	6000
	
	

	Transportation & Fuel
	
	300
	10
	1
	3000
	
	

	Sub Total
	
	
	
	
	9000
	
	

	
	
	
	
	
	
	
	

	Activity 5
	
	
	
	
	
	
	

	 Monitoring & Evaluation:
	
	10
	300
	2
	6000
	
	

	Sub Total
	
	
	
	
	6000
	
	

	
	
	
	
	
	
	
	

	TOTAL
	
	
	
	
	 75,300.00 
	
	

	
	
	
	
	
	
	
	

	15%Transaction fee for global giving
	
	
	
	
	11295
	
	

	
	
	
	
	USD $
	86,595
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