Project Documentation: Vaccinate, Sterilize, and Feed Vulnerable Pets in
Coyaima

1. Project Summary

The project aims to improve the quality of life for 50 dogs and cats living in extreme
poverty in Coyaima, Tolima, Colombia. Through a vaccination, deworming, and
sterilization campaign, we seek to reduce the incidence of diseases and animal
overpopulation. Additionally, five community feeding stations will be installed with an
initial supply of one ton of balanced food to ensure daily feeding for the animals for
one month.

2. Objectives

e General Objective: Improve animal welfare and reduce pet abandonmentin
Coyaima.

o Specific Objectives:
o Vaccinate and deworm 50 dogs and cats.
o Sterilize 50 animals to control unwanted reproduction.
o Establish five community feeding stations for stray animals.

o Promote awareness of responsible pet care within the community.

3. Budget

Item Cost (USD)
Vaccination and deworming $1,500
Sterilization and post-operative care $2,000
Balanced food (1 ton) $800
Logistics and food distribution $300
Materials for community feeding stations $200

Total $4,800

4. Action Plan



1. Phase 1: Preparation (Week 1-2)
o ldentify the most vulnerable animals in the community.
o Coordinate with local veterinarians for the health campaign.
o Purchase food and materials for the feeding stations.
2. Phase 2: Implementation (Week 3-4)
o Conductthe vaccination and deworming campaign.
o Sterilize the selected animals.
o Install the five community feeding stations.
o Distribute food daily.
3. Phase 3: Monitoring and Evaluation (Week 5-6)
o Monitor the animals' health conditions.
o Assess the impact of the community feeding stations.
o Hold a community meeting to gather feedback.
5. Expected Impact

o Disease reduction: Vaccinating and deworming the animals is expected to
lower the incidence of transmissible diseases.

e Population control: Sterilizing 50 animals will help prevent unwanted
reproduction and reduce abandonment.

o Improved quality of life: Community feeding stations will ensure a consistent
food supply for stray animals, improving their health and well-being.

e Community awareness: The project will promote responsible pet care and the
importance of animal welfare in the community.

6. Project Photos

e Photo 1: The rebirth of Snow White: From the streets to a loving home.
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e Photo 3: Change is possible: Healthy and happy animals thanks to your help.

A rough start: rescued from abandonment and ficks.

A hopby ending: healthy, joyful, and full of life thanks to
love and care.

o Photo 4: A step towards well-being: Vaccination and deworming campaign in
Coyaima, Tolima, Colombia.




7. Contact Information
e Organization Name: Fundacion Patitas y Sonrisas JDUC

¢ Email: fundacionpatitasysonrisasjduc@gmail.com

e Phone: +57 3123157208

e Website: (Under construction) https://fundpatitasysonrisas.wixsite.com/my-

site
o Facebook: @fundacion.patitas.y.sonrisas.jduc

¢ Instagram: @fundacionpatitasysonrisasjduc
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