 Business Training and Micro-loan Program.
The Goal: To enhance the economic prosperity of women in the Jinja region by providing business trainings and access to low-interest micro-loans that will allow them to expand their businesses and increase their income. 

Objective 1: Train 100% of Mafubria Women’s Group and Kimasa Women’s Group in local income generating activities, business management and planning, record keeping and savings, credit and loan systems, customer service and managing a small business successfully.
Objective 2: To administer small, low-interest revolving fund loans to ten women in Mafubira in order to assist them in increasing their profits by expanding their businesses.
Objective 3: Provide weekly support to the women who have received the loans, so that they can garner the greatest benefits from their loans, and repay them as scheduled over a six month period.

Objective 4: Recollect the loans after the loan period has concluded and re-disperse them to another group of ten women who have undergone business trainings.  
Need and Target:
Mafubira and the neighboring village Kimasa lie on the outskirts of Jinja. Both villages are home to a large number of women who make their living by running small businesses. These businesses vary, but include such enterprises as clothing sales, hairdressing, animal husbandry, and food sales. While most of the women have been running their businesses for some time, they lack the business expertise and capital to make their businesses highly profitable. This lack of profitability has a direct impact on the community. In Kimasa more than 80% of the women attending trainings are the sole income earner in the household, most have lost their partners to war and diseases such as HIV/AIDS. The statistics are similar in Mafubira. All of the women are keen to provide their families with the healthcare and education they need, but are unable to do so because of their lack of income. When asked what they would do with an increased income, more than 90% said pay for school fees for their children. The second answer was paying for healthcare. 


Business trainings and micro-loans have the potential to have a widespread impact in the community. By learning about business management and such topics as bookkeeping, saving, and marketing, the women are better able to run their businesses, thus bringing in more income. At the same time, many of the women are constrained by their lack of capital. When first approached, the number one question by the women was if loans were going to be available. In the past, the women have been offered loans at interest rates ranging from seven to thirty percent. These loans, however tempting, are not valuable as the interest rates exceed the increased income potential. Loans do have the capacity to be useful. Even a relatively small loan, in conjunction with a low interest rate can help the women expand their businesses and increase their income. In the fall WORI created a micro-loan and business training program which provided training for women in two villages. After the trainings, ten loans of $50 each were distributed to the women. Over the past five months the women have been repaying these loans on a weekly basis, while working on expanding their businesses. So far the results of the program have been positive. The women who received the loans have been able to expand their businesses, and they have all reported increased income. At the same time, the women are repaying their loans on a weekly basis, with only two incidents of late payment due to illness and family death. 
The outcome of WORI’s micro-loan and business training program shows the potential outcome of such a program if they were to be established in Mafubira or Kimasa. Already, the women of Mafubira and Kimasa have been attending business trainings hosted by WORI and funded by the seed-grant of FSD. The attendance by the women in the two communities has been overwhelming.  Weekly business trainings have been held in each village over the past four weeks, with the number of attendees reaching between 30-60 on each occasion. The involvement of the women at each lesson also shows their deep interest in learning and improving their financial situations. 

The unfortunate problem is that many of these women are constrained by their financial situations. Many of the women have the desire to expand or alter their business, thus increasing their income earning potential. Because of a lack of capital, these women are unable to complete the desired expansions or alterations. To mitigate these woes, WORI proposes to integrate a micro-loan system into the community. 

Strategy and Monitoring:
The loan system will run similarly to that of the micro-loan program previously established by WORI.  Initially, those interested in receiving a loan will be asked to fill out an application and submit a work plan and budget; documents that the women were taught how to create during the trainings. After the applications have been examined, those with the most comprehensive plans, and greatest need, will be interviewed while field visits to the potential business site will ensue. 
After careful analysis, 50 women will be selected to receive the initial grants. These ten grants will be in the amount of $50-100 each, unless the client requests a lesser amount. The loan period will be six months, while the interest rate will be held at 1.5%. This interest rate is drastically lower than most offered in the area, and the interest will be used to pay for transportation and administrative costs related to the loan. The loans will begin to be repaid after the second week. 
To keep track of the loans and repayments, a comprehensive computer system will be used. To back up files, all transactions will be recorded in paper format. The system, which has already been developed and used for the past loan program, allows for careful and precise monitoring of the loans and repayments. 
In conjunction with the computer system, WORI will provide continual outreach and support services to those women who have received the loans. Weekly meetings during the repayment period will be held, in which participants will be able to discuss the outcomes and challenges of their business expansions and loans. These weekly meetings will allow WORI to address any problems that the women may be having with regards to their businesses and loans. Field visits to the businesses will also be held on a regular basis, allowing WORI to critically examine the outcome of the loan program and business training. To provide 24 hour support, all those who have received loans will also have WORI’s contact numbers in case there needs to be immediate contact. 

The fund works as a revolving fund. After the first ten loans have been repaid, the money will once again be dispersed to ten different women. This allows WORI to have a continual impact in the community, while not placing any financial constraints on the organization and putting the program at risk for financial difficulties. The self-sufficient model will continue to ensure that the program runs smoothly and is free of economic constraints.  

Expected Outcome:

Through the business trainings and micro-loan program, WORI expects that the women who have been involved will report increased income and greater financial stability. Although WORI will not be able to provide loans to each woman who attends the trainings, the trainings in themselves allow the women to gain greater business knowhow, thus increasing their business abilities and income potential. While each woman will be responsible for putting the written material into practice, the potential for a positive outcome is immense. 

Those women that receive the loans will be at a greater advantage to increase their income and livelihood. The micro-loan program is run with a low-interest rate, thus allowing the women to expand their businesses in a sustainable fashion. 

While WORI expects the business program to result in increased income and greater financial stability, the long-term and wider implications of its program are substantial. With the increased profits from the businesses, WORI foresees that the women within the target communities will be better able to address the needs of their families and the communities. By having the increased income, the women will be better able to provide the necessary healthcare, food, and educational fees and materials for their children. This, in-turn, will allow the standards of living within the community to increase. While more women will attend the business lessons on a regular basis, the diffusion of knowledge from one person to another is expected to result in a widespread, increased level of business understanding. The business training and micro-loan program implemented by WORI can have a long-term and substantial impact within the communities with the correct execution and support. 
Evaluation:

In the fall of 2009, WORI started the micro-loan and business training program with WORI. Since its inception, the program has trained over one hundred and sixty women in business skills, and allowed 50 women to expand their businesses via small, low-interest loans. To date, the program has run successfully, with the women reporting increased income and greater business knowledge. While WORI continues to collect the initial 30 loans dispersed in the community of Mafubira, buwenge and Kimasa the organization now seeks to expand the program, and increase its impact in the community. As with any development and NGO run program, certain evaluations and monitoring must be put in place to ensure a sustainable and positive impact within the community.

To evaluate the success of the program, WORI had remained involved in the lives of those women who have undergone business training and those who have received the loans. This involvement allows WORI to address any issues or shortcomings with the program, while also leaving an open door of communication between the entities. 

As WORI seeks to expand its program to more communities and women, it understands that monitoring and evaluation will be necessary. In order to thoroughly evaluate the program, WORI will continue with weekly visits to the business sites of those who have received the loans. At the same time, the meetings that allow the women to discuss the outcomes and challenges of their business will continue, and allow WORI to examine the program. 

At the end of both the business trainings and the loan period, thorough and objective evaluations of the program will take place. The women who have attended the business trainings will be asked to evaluate the program via a written questionnaire. These evaluations will allow WORI to alter the training materials, if needed, for future courses. At the end of the loan period there will also be an evaluation. With each of the woman who has received a loan, WORI will complete an in-depth interview in which the loan program is discussed. This interview will look at the weaknesses and strengths of the program. The interview will provide WORI with the necessary information to alter its’ program, if needed, for future loan cycles. To ensure that the women who have received the loans are accurately reporting the outcome of the program, WORI will also delve into the financial records of the women and do on-site analysis to critically examine the outcome of the program. 
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