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1. Executive Summary 

The Women Farmers Empowerment Initiative is a strategic program 
designed to empower 1,000 women in Nigeria’s rural communities through 
access to land, training in sustainable farming, and market integration. By 
tackling gender inequality in agriculture, the initiative enhances food 
security and economic resilience while aligning with SDG 2 (Zero Hunger) 
and SDG 5 (Gender Equality). With a budget of $150,000, this initiative 
equips women with agribusiness knowledge, modern farming techniques, 
and financial literacy, fostering long-term sustainability and rural economic 
growth. 

 

2. Project Overview 

Project Name: Women Farmers Empowerment Initiative​
Implementing Organization: El-Chariszone Development Foundation​
Location: Rural Communities in Nigeria​
Target Beneficiaries: 1,000 women farmers​
Duration: 12 months (Phase One)​
Total Budget: $150,000​
Core Focus: Land access, sustainable agriculture, market integration, and 
economic empowerment 

 

3. Market Analysis 

Nigeria’s agricultural sector contributes 24% to the GDP and employs a 
significant portion of the population. However, women face systemic 
barriers in land ownership, input access, and market participation. This 



 

initiative directly addresses these challenges, enabling efficient agricultural 
production and financial independence for women farmers. 

4. Objectives & Expected Outcomes 

1.​ Empower 1,000 women farmers through structured training and 
resource support. 

2.​ Facilitate land acquisition and preparation to enhance agricultural 
productivity. 

3.​ Equip women with climate-smart and organic farming techniques for 
sustainability. 

4.​ Create market linkages to ensure fair pricing and economic viability. 
5.​ Promote financial literacy and agribusiness skills for long-term 

success. 

5. Implementation Strategy 

Phase 1: Land Acquisition & Preparation (Months 1-2) 

●​ Secure and prepare farmland for use. 
●​ Establish irrigation and soil improvement systems. 

Phase 2: Training & Capacity Building ( 2-3 Weeks) 

●​ Conduct workshops on modern farming techniques, organic pest 
control, and agribusiness. 

●​ Provide financial and market literacy programs. 

Phase 3: Distribution of Inputs (2-3 Weeks) 

●​ Supply improved seeds, fertilizers, and farming tools. 
●​ Introduce livestock and poultry support where feasible. 

Phase 4: Market Access & Evaluation (1-2 Weeks) 

●​ Facilitate direct connections with local and international buyers. 
●​ Monitor impact, assess progress, and refine strategies for scalability. 

 



 

6. Budget Allocation ($150,000 Total) 
 
 

Category Per Woman $ Total $ 

Land Acquisition & 
Preparation 

50 50000 

Training & Capacity 
Building 

30 30000 

Farming Inputs & 
Equipments 

40 40000 

Market Linkages and 
Distribution 

15 15000 

Monitoring & 
Evaluation 

7.5 7500 

Administrative & 
Project Management 

5 5000 

Contingencies & 
Miscellaneous   

2.5 2500 

TOTAL 150.00 150,000 
 

7. Impact & Sustainability 

●​ Economic Empowerment: Women gain financial independence, 
fostering economic resilience. 

●​ Food Security: Increased agricultural output ensures nutritional 
stability in rural areas. 

●​ Environmental Sustainability: Adoption of modern farming 
practices ensures long-term land viability. 

●​ Scalability & Replication: The program serves as a model for 
expansion, targeting additional women farmers in subsequent years. 



 

 

8. Conclusion 

The Women Farmers Empowerment Initiative is a high-impact, 
results-driven program designed to equip 1,000 Nigerian women with 
essential agricultural resources and knowledge. With an investment of 
$150,000, this initiative fosters economic growth, gender equality, and 
sustainable food production. Supporting this initiative ensures the 
empowerment of rural women, strengthening Nigeria’s agricultural sector 
and overall economy. 

Join us in cultivating equality, empowerment, and 
sustainable transformation. 

 

                        THANK YOU! 
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