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1. UYSTO VOCATIONAL SKILLS TRAINING CENTER CONSTRUCTION FUNDRAISING GOALS, TIMELINES AND POTENTIAL STRATEGIES.

	Overall Goal
	Funds needed
	Potential strategies
	Timeline

	Run a 5-year “Yes We Can” fundraising campaign to collect the necessary funds to construct the vocational skills training center facility with a capacity to train 400 youth annually and relocate the UYSTO Admin office.
	EUR 485, 407
	· Participatory Fundraising – Like preparations of marathon or gift selling events or group collected donations in schools from developed countries.

· Annual Giving and Multi-year Giving Campaign.

· Grant writing to donors and contacting local companies’ CSR departments.

· Online and E-Giving donations.
	5 years 

6th January 2025 to 30th December 2029

	Year 1 Objective 1 
	
	
	1st half of 2025

	Start the preliminary onsite construction work for:

· 3 classrooms block

· 1 administration block


	EUR 84,137
	· Participatory Fundraising – Like preparations of marathon or gift selling events or group collected donations in schools from developed countries.

· Annual Giving and Multi-year Giving Campaign.

· Grant writing to donors and contacting local companies’ CSR departments.

· Online and E-Giving for donations.
	6 months

6th January to 30th June 2025

	Year 1 Objective 2 
	
	
	2nd half of 2025

	Start onsite construction work for:

· 2 classrooms block

· 5-stances lined up guest latrines block for boys and girls 
	EUR 53,405
	· Participatory Fundraising – Like preparations of marathon or gift selling events or group collected donations in schools from developed countries.

· Annual Giving and Multi-year Giving Campaign.

· Grant writing to donors and contacting local companies’ CSR departments.

· Online and E-Giving for donations.
	6 months 

1st July to 30th December 2025

	Year 2 Objective 1 
	
	
	1st half of 2026

	Start onsite construction work for:

· 1 classroom block

· 2-stances lined up latrine block for each gender for the Admin. office

· 1 rainwater harvesting system
	EUR 46,079
	· Participatory Fundraising – Like preparations of marathon or gift selling events or group collected donations in schools from developed countries.

· Annual Giving and Multi-year Giving Campaign.

· Grant writing to donors and contacting local companies’ CSR departments.

· Online and E-Giving for donations.
	6 months

6th January to 

30th June 2026

	Year 2 Objective 2 
	
	
	2nd half of 2026

	Start onsite construction work for:

· 1 classroom block

· 1 rainwater harvesting system
	EUR 41,872
	· Participatory Fundraising – Like preparations of marathon or gift selling events or group collected donations in schools from developed countries.

· Annual Giving and Multi-year Giving Campaign.

· Grant writing to donors and contacting local companies’ CSR departments.

· Online and E-Giving for donations.
	6 months

1st July to 30th December 2026

	Year 3 Objective 1 
	
	
	1st half of 2027

	Start the construction work for:

· 1 classroom block

· 1 rainwater harvesting systems


	EUR 41,872
	· Participatory Fundraising – Like preparations of marathon or gift selling events or group collected donations in schools from developed countries.

· Annual Giving and Multi-year Giving Campaign.

· Grant writing to donors and contacting local companies’ CSR departments.

· Online and E-Giving for donations.
	6 months

6th January to 30th June 2027

	Year 3 Objective 2 
	
	
	2nd half of 2027

	Start onsite construction work for:

· 1 classroom block

· 1 rainwater harvesting systems
	EUR 41,872
	· Participatory Fundraising – Like preparations of marathon or gift selling events or group collected donations in schools from developed countries.

· Annual Giving and Multi-year Giving Campaign.

· Grant writing to donors and contacting local companies’ CSR departments.

· Online and E-Giving for donations.
	6 months

1st July to 30th December 2027

	Year 4 Objective 1 
	
	
	1st half of 2028

	Start onsite construction work for:

· 1 classroom block

· 1 rainwater harvesting system
	EUR 41,872
	· Participatory Fundraising – Like preparations of marathon or gift selling events or group collected donations in schools from developed countries.

· Annual Giving and Multi-year Giving Campaign.

· Grant writing to donors and contacting local companies’ CSR departments.

· Online and E-Giving for donations.
	6 months

6th January to 30th June 2028

	Year 4 Objective 2
	
	
	2nd half of 2028

	Start the construction work for:

· 1 classroom block

· 1 rainwater harvesting system 
	EUR 41,872
	· Participatory Fundraising – Like preparations of marathon or gift selling events or group collected donations in schools from developed countries.

· Annual Giving and Multi-year Giving Campaign.

· Grant writing to donors and contacting local companies’ CSR departments.

· Online and E-Giving for donations.
	6 months

1st July to 30th December 2028

	Year 5 Objective 1: 
	
	
	1st half of 2029

	Start the construction work for:

· 1 library

· 1 rainwater harvesting system


	EUR 32,560
	· Participatory fundraising Like preparations of marathon or gift selling events or group collected donations in schools from developed countries.

· Annual Giving and Multi-year Giving Campaign.

· Grant writing to donors and contacting local companies’ CSR departments.

· Online and E-Giving for donations.
	6 months

6th January to 30th June 2029

	Year 5 Objective 2
	
	
	2nd half of 2029

	Start the construction work for:

· 1 multi-purpose hall

· 1 rainwater harvesting system


	EUR 59,866
	· Participatory Fundraising – Like preparations of marathon or gift selling events or group collected donations in schools from developed countries.

· Annual Giving and Multi-year Giving Campaign.

· Grant writing to donors and contacting local companies’ CSR departments.

· Online and E-Giving for donations.
	6 months

1st July to 30th December 2029

	TOTAL 
	EUR 485,407 
	For construction project ONLY
	Over 5 years 

	· 11 classroom blocks (by 3 classes each) =33 classes total

· 8 rainwater harvesting systems

· 5-stances lined up guest latrines block for boys and girls

· 2-stances lined up latrine block for each gender for the Admin. Office

· 1 administration block

· 1 library

· 1 multi-purpose hall
	
	Solar panels may be a cost sharing with local community.
	

	Note: We also look for in-kind donations of materials, labor/workers, tools, appliances, equipment, furniture, skilled volunteers etc. 


P.O.BOX 72164 Clock Towers, Kampala Uganda.


Tel +256 -776 - 830887, +256776 – 628 781, +256 – 784 – 1157555


E – mail: � HYPERLINK "mailto:bobmaahe@gmail.com" �bobmaahe@gmail.com�, � HYPERLINK "mailto:info@skillsforyouths.org" �info@skillsforyouths.org�.


Website: � HYPERLINK "http://www.skillsforyouths.org/www.skillsforyouth.org" �www.skillsforyouths.org� 


Physical Address: 150 meters off Kasubi tombs street behind St Andrews’ Kasubi C.O.U
































