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2. Muffin cakes (final product cooked by rescued mothers..

1.Life-skills training to Rescued mothers at Kusitawi Village Children’s
Home.
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A. Directors Report
Dear Valued Partners,
Welcome to our powerful second quarter report at WWN. We extend our heartfelt gratitude for your
unwavering support and collaboration, which have been instrumental in empowering vulnerable children
and families within our community. Together, we are making an extraordinary impact in their lives.
Over the past quarter, we have undertaken numerous vital activities that not only met but exceeded our
targets, despite the challenging political landscape and youth unrest across the nation. Your commitment
has helped us overcome these obstacles and continue our mission unabated.

Mother and Child Rehabilitation Program

We are thrilled to report the successful rehabilitation and reintegration of mothers and children into their
families through our six-month program. By adhering to government recommendations on care reforms, we
are ensuring that children remain with their families, which is crucial for their development and well-being.
The uplifting feedback from the community about these reintegrated families is a testament to our effective
approach, positioning our organization as a leader in care reform.

Community Outreach Program -In Matungulu and Gatuanyaga, our guardian-centered empowerment
projects have transformed lives. We have provided essential fraining in entrepreneurship, small-scale and
modern farming, parenting, and nutrition—all tailored to tackle the common challenges faced by
community members. This initiative has significantly boosted agricultural productivity, allowing families to
secure much-needed food.

In the Ngoliba ward comprehensive community project, we empowered community members to identify
their own challenges and collaboratively develop solutions. Each thematic area has successfully executed
activities, like establishing a one-stop shop for persons with disabilities (PWDs) and providing crucial assistive
devices. Additionally, our two-month sports fournament, which focused on mental health awareness and
the fight against drug and substance abuse, has galvanized community spirit and promoted sustainable
empowerment.

We are equally excited to share the completion of several impactful Rotary-sponsored projects. These
initiatives include the installation of six 10,000-liter water tanks, the renovation of a water tower, the
construction of a feed store, and the solarization of our river pump. These projects are vital as they enhance
agricultural productivity, ensuring food availability for Kusitawi and surrounding community members.
Moreover, we have forged a pivotal partnership with Freds Foundation for one year to support our programs
in the Ngoliba ward, addressing budget deficits and propelling our initiatives forward.

These significant achievements would not have been possible without your unwavering support. Thank you
once more for standing alongside us in our mission to uplift the underserved and vulnerable in our society.
Together, we are not just meeting aspirations; we are fransforming lives and building a brighter future for all.

With deep appreciation,

Elizabeth Gitau HSC

Executive director

Watoto Wenye Nguvu International Orphan Care



4

s

AN

P.0. Box 3368-01002, Madaraka, Thika. Tel: 0202022765, Website: Www. watolow eny enquviL.org

. (Empowered Childven) Vulnecable & hildren in, Penya
‘] .
B. Wwn financial report.
benjamin Report January June 2025
General Info benjamin share Full intervention Updated budget Unit cost
Amount Amount Target Actual % Full
Number Name Intervention/ activity buc!g'eted received GO Amount used Balance | benefit- Benefi- reache budget — Target Actual
(original) . reallocated . _ expenses
incl. BLY ciaries ciaries d expenses
YTD*
1{Home visit/CS| 0] 0] 0| 0] 0| 300 432 144% 0) 0] 0] 0|
2|kv home 6,095,841| 9,252,897, -322,815 8,840,283| 412,615 113 119] 106%| 11,355,503| 10,088,787|100,938] 84,780
3|alternative home care 71,274 69,566 -3,774 46,548 23,018 3] 3] 100% 58,327 46,548| 23,331] 18,619
4llunch program in local primary school 0| 0| (o) 0| 0] 145,136 145,114  100%| 2,662,395 3,399,909 18] 23]
5]desk 83,154 81,160 -4,404] 110,793] -29,633] 35 35|  100% 122,886 110,793 3,511 3,166
6|access to primary education 0] 0] 0] 0] (o) 261 237 91% 475,909 280,555| 1,821 1,184
7|acess to secondary education 0| 0| (9 0| 0 53] 19 36%! 196,461 190,999| 3,684] 10,053
8| Access to secondary education boarding 0| 0| [0 0| 0 4 3| 75% 196,887 201,084| 49,222| 67,028
access to vocational education and other o o o o o o 3 0% 201,647 127,390 42,463
fees 33,608
10|vocational training internally 0| 0| [0 0| 0 [0 0 0% ¢ 0| 0| 0
11]access to collage, school and other fees 71,2744 69,566 -3,774 19,513] 50,052} 8| 8| 100% 502,928 520,803 62,866| 65,100
12]acess to university school and other fees 106,912 104,348 -5,662 50,224 54,124 6) 131 217% 405,314 576,100] 67,552 44,315
13|price giving 0] 0] 0| 0] [ 100} 53 53% 39,594 36,966 396) 697|
14]health check, small hospital visits 83,1544 81,160 -4,404f 61,036 20,124 8| 38l 107% 63,770 61,036 8,503| 7,630
15|major operations 71,274 69,566 -3,774 52,376 17,190 1] 41 400% 63,912 52,376 63,912 13,094
16|SHA regestrations 320,735 313,045 -16,985) 125,997 187,048 92 33| 36% 200,933 125,997| 2,196| 3,818]
17|mother and child 296,977 289,856 -15,727 160,400 129,456 33| 35 104%, 247,116 160,400 7,413 4,649
18|hygiene soap and bodytraining 0| 0| (o) 0| 0 413 446 108% 191,093| 115,737| 463 260}
19|hygiene sanitary pads and training 0 0 0 0 (0] 163| 100] 62%! 60,365 38,184} 371 382
20| malaria prevention 35,637 34,783 -1,887| 19,535] 15,248 25) 551  220%: 27,372 19,535 1,095] 355]
21| nutrition training 130,670 127,537| -6,920 67,107 60,430| 53] 60 114%. 111,230 67,107 2,119 1,118
22|seed capital 154,428| 150,725 -8,178 103,717 47,008 40 60]  150%: 292,017 344,866 7,300 5,748]
23| microloan 201,944 197,102 -10,694 46,931} 150,171 50 85|  170%. 232,578 80,308| 4,652 945
24{enterpreneural skill ( training program) 118,791 115,943| -6,291 68,311 47,632 50) 69 138%. 90,947 68,311] 1,819 990
25|small scale farming ( training program) 213,823 208,697 -11,323| 130,320 78,376 50 45 90%! 172,949 130,320] 3,459 2,396
26|individual counselling 320,735 313,045 -16,985) 186,040 127,005 50 91| 181%. 262,686 186,040 5,254 2,056
27|group/ family counselling 166,307 162,320 -8,807| 104,531 57,789 38| 471 125% 134,241 104,531 3,580] 2,224
28| coaching/guidance ( career, education, etc) 130,670 127,537| -6,920| 57,765 69,772 375) 259 69% 108,263| 57,765 P 223
29|group talks/ clubs 190,065 185,508] -10,065) 105,254 80,254 250 323]  129% 154,226 105,254 617, 326
30]house rehabilitation/ improvement 344,493 336,233 -18,243| 268,484 67,749 2| 2l 107% 288,237 268,4841153,726| 134,242
31|clothe assistance 118,791 115,943 -6,291 107,559 8,384 50 136]  272% 95,280 107,559| 1,906 791
Equipment support ( brs, chairs, tables,
32|,. 285,098 278,262 -15,098 227,540 50,722 30 38l 127% 234,042 227,540 5,988
lights) 7,801
33| parenting trainig 112,539 109,840 -5,960 101,115 8,725 31 53]  170% 115,362 101,115 3,692 1,908
34]legal documents 159,430 155,607 -8,443| 144,708 10,899 18] 12 69% 160,308 144,708] 9,160] 12,059
35|cash transfer 215,699 210,527, -11,423 198,461 12,066 33 400 121% 213,666 198,461 6,475 4,962
36|Salary support 0| 0| 0|
37| CCD project 2,500,858| 1,736,697 -815,726)
38]businesses 0] 0] 0]
39| projects 0| 0| 0|
40|Admin 0| 0| 0|
Total in local currency A) 12,600,573| 14,897,467 -1,350,573 11,404,547, 1,756,223 147,877, 148,039 107%| 19,738,445| 18,345,568 133 124
Balance Last Year (BLY) (B) >>>>>>>>>>> 3,303,217
Received in local Currency (A-B) 11,594,250 14,897,467, 0
Received In USD 90,000 Amount Description extra project
Extra amount received USD 0 0 Exchanre rate KES - |Used for:
Total received usD 90,000
Aver.
exchang Budget|125 Actual|128.83 Exchange profit 344,250

e rate:

(D)
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General: Interventions report 2025

2. Mother and Child rehabilitation.

Under expenditure: is due to donation received in kinds especially on food items
and personal items but some of the budget line have been over spent i.e. health,
legal and casual skill frainers due to new admission of mothers and their children'’s.
Success: mothers who have gone under rehabilitation acquired skills. One of the
mothers immediately after reintegration she secured employment and she is happily
providing for her family and self, representing 80% success rate of all rescued cases.
Challenges, some of the beneficiaries have no legal documents and lack trace to
their families making it difficult to access government services and job opportunities
during and after reintegration.

Solution- we refer them to the government services.

3. Alternative Care

Under expenditure: is due to most of the cases handled were within the same locality
which was relative cheap. Some community members through our mobilization took
an initiative of helping some beneficiaries.

Success: we successful rescued 3 children who were left alone in the house; we got
in touch with the grandmother who took 2 and an Aunt took 1 who accepted to
take care of them. They resumed back to school and their well fare is well taken care
of.

Chadllenges: due to economic hardship some families are not ready to take extra
responsibilities in taking care of their extended members.

Solution: economic intervention and social ownership fabric fo be infroduced to
build communism.

5. Desks
35 (thirty five) desks were delivered to Magana and githima primary schools. These
have help to ease the congestion of children per desk in the schools.

11. College
Over expenditure is due to school fees payment for a full semester and attachment

fees which have been incurred in the advance.

Success one of the 4(four) who were awaiting for graduation has successfully
graduated and secured job opportunity.

Challenges there have been gradual constrain in job market reducing the
employability rate among youth increasing the chances of youth falling in to
depression and anti-social behaviors.

Solutions soft skills and entrepreneurial based training for youth after school.

12. University
Over expenditure. Is due to high need in the community as a result of economic

hardship and social unrest that has significantly affected income flow of some
families hence 13 out of 6 budgeted were supported.

Success. 13 beneficiaries have been retained in school with school fees and upkeep
provided in time. 1 has graduated and 2 waiting graduation.

Challenges some of the companies are requesting for upfront fee before students
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are offered attachment. This cost together with upkeep during attachment
adversary affect the mention budget line.

Solutions consultation with the institutions offering attachment for consideration and
cost sharing if possible

14. Health Care

Success majority of our beneficiaries have been assisted to register SHA and it has
been facilitating the consultation and medical fees within level 2 and 3 hospitals.
Challenges some of the client in the community due to economic hardship they are
not able to prioritize medical services.

Solution sensitization on importance of good health.

15 Major operations

Under expenditure is due to share costing of medical fees with the SHA and the
community which assisted to cover part of the expenses.

Success some beneficiaries have fully recovered and now they are back to their
daily activities.

Challenges some clients seek for alternative medical services which lead to
misdiagnosis and freatment.

Solution, sensitize on seeking for proper medication services.

16. SHIF (SHA)

Under expenditure is due to low number of beneficiaries assisted who did the
registration. There are delays on payment due to government requirement of annual
premium payment which was not budgeted for.

Success beneficiaries who have benefited with SHA are able to partly access
services available in the government hospital.

Challenges. Changes on government payment mode of compulsory annual
premium which must be paid up front.

Solution, we will review the budget upon approval.

17. Mother and Child Health

Under expenditure we offered group based and few one-on-one trainings which
were relatively cheap. Most of the trainings were done in the community minimizing
transport cost and other expenses.

Success reduced infant mortality rate in the community and adhere to the
immunization of all vaccination.

Challenges; health centers which are within the community reach are not fully
equipped to handle critical cases.

Solutions lobby for installation of modern equipment’s in nearby health centers.

20. Malaria

Under expenditure is due to donation received in kind and bulk purchase which is
cheap which have enabled us to reach more beneficiaries.

Success through sensitization and frainings we have been able to reach 55
beneficiaries out of 25 whom were budgeted for.

Challenge most of the beneficiaries don’'t know the importance of sleeping under
mosquito nets.
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21. Nutrition

Under expenditure is due to trainings done with minimal expenses due to sourcing
and lobbing for some resources from the community.

Success after getting the trainings the beneficiaries have the knowledge and they
are able to practice this knowledge through kitchen garden.

Challenge some beneficiaries who have severe malnutrition and need medical care
cannot afford due to economic hardship.

Solution more follow ups and refer them to community health promoters.

22. Seed capital

Over expenditure due to high rate of unemployment in the community thus
beneficiaries are venturing to small businesses to cater for their living.

Success 80% of service provided cases can now cater for some of their basic needs.
Challenge high inflation rates have affected small businesses hence making
minimal profit margins.

Solution frain on the importance of business diversification.

23. Microloan

Under expenditure is due to most of the groups are repaying loans and minimal
trainings are ongoing making it relatively cheap.

Success some of the beneficiaries have been able to boost their business through
microloan.

Challenge beneficiaries are taking more time to repay their loans due to economic
hardships.

Solution - train on the importance of saving and need prioritization.

24. Entrepreneurship training

Under expenditure is due to group based training of beneficiaries with the common
interest which make it less expensive.

Success 75% of beneficiaries trained have started small businesses such grocery,
chicken keeping, detergent making and road side hotel.

Challenges break even on this business have been a challenge due to economic
hardships.

Solutions train on the importance of business diversification.

25. Small Scale Farming training

Under expenditure. is due less beneficiaries assisted. We have planned for a training
next month.

Success some beneficiaries who were service provided can now reap significantly
from their farms.

Challenge some farmers are not aware of importance of planting certified seeds.
Solution sensitizes and trains on the importance of buying certified seed every plant.
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264. Individual Counselling

Under expenditure is as a result of visits to client’s residence and use of internal
counselors which has been less costly.

Success. Some of the beneficiaries who are students and had dropped out of
school due to adolescence issues are now back to school and they are coping well.
Challenge some drug and substance abuse clients relapse due to environment and
peers influence.

Solution. Close follow ups, psycho-education to the support system.

27. Group/Family counselling.

Under expenditure is due to family's attitude towards counselling which has led to
positive change with reduced number of sessions making it relatively cheap.
Success. Most of the family members are now able to understand one another in
handling both intfra and interpersonal conflict successfully

Challenges due to economic hardship young families leave their children with their
aged parents hence parenting gaps.

Solution. Psycho-education on parental responsibilities on child development.

28. Career guidance

Under expenditure the infervention is termly based hence we have scheduled
another training this term in the month of July.

Success through career training students are now able to identify their career in
good fime and focus on their career pathways.

Challenges due to personality development some student may face difficultly in
identifying their career paths.

Solutions. Follow up and journey up with the students.

29. Group Talks.

Under expenditure we have used locally available resources within the school halls,
teachers and institution human resource making it relatively cheap.

Success most of the pupils are able to understands themselves and handle the issues
of life responsibly.

Challenges peer pressure is high among the targeted beneficiaries.

Solutions we collaborate with child minded partners within area of operation to help
the vulnerable pupils/students.

30. House Rehabilitation

Success beneficiaries now have a habitable and safe house to live in and this have
improved their wellness.

Challenges prolonged duration to complete the construction due to parent
confribution as a result of economic hardship.

Solutions . mobilize materials in kinds from other family members and community.
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31. Clothes assistance

Over expenditure is due to economic hardships clothes are no longer a priority
hence high need in the community.

Success it have increased self-worth, self-esteem and personal dignity of
beneficiaries.

Challenges there is high need in the community as result of economic hardships.
Solution: - community to be sensitized on donating clothes to each other and
organization.

n ﬂ' WATOTO WENYE NGUVL INTERNATIONAL ORPHAN CARE

32. Equipment Support.

Success to the beneficiaries who have benefited their dignity is has been restored
and general hygiene has been improved.

Challenges due to economic hardship this families have not put high priorities on
household items.

Solution. empower them economically through other interventions.

33 Parenting
under expenditure due to group based approach we were able to train more

beneficiaries with minimal expenses.

Success most of the parents parenting competency are enhanced improving their
relationship with their children.

A challenge due to search of job opportunities young parents leave behind their
children with their grandparents who have difficulties in raising them.

Solution: create awareness on positive parenting and importance of spending time
with their families.

34, Legal documents

Under expenditure. Is due to some families don't have key basic documents required
to facilitate registration.

Success some beneficiaries have been able to acquire their documents through
the intervention of relevant government offices.

Challenges delay on the issuance process and ignorance of those who totally have
no documents from liaising with local administration in obtaining one.

Solution: - networking, create awareness on importance of acquiring the
government documents.

35. Cash transfer

Success most of the families who have been supported with cash transfer have been
able to manage their pressing needs immediately and pull out of emotional
instability.

Challenges there is high rate of unemployment.

Solution. Refer them psychosocial support and other economic empowerment
intferventions.
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3. Ngoliba ward finals -Sports , Drug & Drugs and substance Abue. 7



P.0. Box 3368-01002, Madaraka, Thika. Tel: 0202022765, Website: www. watolow ey enquvil.ong
(ampownred Chi[drenj SAssisting ulnecable O bildren inh_genu'q

: ﬂ' WATOTO WENYE NGV INTERNATIONAL ORPHAN CARE

4.Ngoliba ward volleyball finals
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5. Trophy awarded to winning team Ngoliba ward.
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7 .PWDS after receiving mobility assistive devices.
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8.Desk donation to Githima primary school
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9. Beneficiary of seed capital support purchased chicken for rearing- family empowerment



