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1. Executive Summary
From April to June 2026, Dufatanye Organization continued implementing the Eco-Solutions for Women’s Health project through the local production and distribution of reusable sanitary pads, preparation of pad components, volunteer participation, and product innovation. The quarter demonstrated strong community commitment and operational resilience, although repeated machine breakdowns, material shortages, and the temporary unavailability of the project tailor prevented the project from reaching all production targets.
Across the three months, the project completed 168 reusable sanitary pads: 70 in April, 48 in May, and 50 in June. The team also prepared 220 absorbent cotton units, including 50 units in May and 170 units in June, and cut 140 waterproof fabric pieces in June. During May, 46 packages of reusable sanitary pads were distributed, with 40 packages delivered to Muhanga School and six packages distributed within the community.
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Community members, volunteers, and young people contributed to fiber cutting, cooking, cleaning, blending, waterproof-material preparation, and pad assembly. Their participation enabled activities to continue when equipment and staffing constraints affected the normal production schedule. The project also assembled a one-metre baby nappy prototype as an innovation activity; absorption and quality testing remained pending at the end of the quarter.
2. Project Overview
2.1 Project purpose
The project seeks to improve access to affordable, comfortable, and reusable menstrual hygiene products for girls and women while strengthening local production skills and community ownership. It combines material preparation, reusable-pad assembly, distribution, volunteer engagement, and practical product development.
2.2 Reporting period and basis
This report covers activities undertaken from 1 April to 30 June 2026. It is based on the project’s internal production records, fiber-preparation records, distribution information, photographs, attendance and participation records, weekly reports, and monthly reporting documentation.
2.3 Main implementation areas
Preparation of locally available fibers and absorbent cotton for reusable-pad production.
Cutting and preparation of waterproof fabric and other pad components.
Assembly of reusable sanitary pads.
Distribution of pad packages to schoolgirls and women in supported communities.
Mobilisation of volunteers and community members to support production activities.
Innovation testing through development of a baby nappy prototype.
Routine monitoring, documentation, coordination, and donor-ready reporting.
3. Results at a Glance
	Indicator
	April
	May
	June
	Quarter total/status

	Reusable pads completed
	70
	48
	50
	168 completed

	Absorbent cotton units
	0
	50
	170
	220 units

	Waterproof pieces
	0
	0
	140
	140 pieces

	Pad packages distributed
	0 
	46
	0 
	46 packages

	Baby nappy prototype
	1 metre assembled
	—
	—
	Absorption test pending

	Weekly/monthly reports
	Submitted
	Submitted
	Submitted
	All reports submitted



4. Detailed Implementation Progress
4.1 Fiber and absorbent-material preparation
The project continued preparing fibers and absorbent materials used in reusable-pad production. Community members and volunteers supported the cutting, cooking, cleaning, and blending of fibers. This work helped maintain the supply of production inputs despite equipment interruptions.
In April, the team prepared 0.25 kg of fiber against a target of 0.5 kg and completed half a basin of cotton against a target of one basin. The shortfalls were linked to health and workload constraints as well as equipment problems. In May, the project produced 50 absorbent cotton units against a target of 80. Production increased substantially in June, when 170 units were prepared against a target of 200.
4.2 Reusable sanitary pad production
Pad assembly continued in each month of the quarter, but output remained below target. April production reached 70 pads against a target of 100. In May, 48 pads were assembled against a target of 100 per production session. In June, 50 pads were completed against a target of 100.
The cumulative quarterly output was 168 completed reusable pads. Production delays were primarily associated with machine breakdowns, illness and unavailability of the tailor, and shortages of buttons, towels, needles, and other materials. Volunteers supported cutting and material preparation, but some stages of pad assembly required specialised tailoring skills and functional equipment.
	Activity
	Target
	Actual
	Achievement rate
	Main explanation

	Pad production – April
	100 pads
	70 pads
	70%
	Health/workload issues and equipment interruption

	Pad assembly – May
	100 pads
	48 pads
	48%
	Machine breakdown and tailor sickness

	Absorbent cotton – May
	80 units
	50 units
	62.5%
	Machine breakdown limited output

	Pad assembly – June
	100 pads
	50 pads
	50%
	Tailor unavailability and needle breakage

	Absorbent cotton – June
	200 units
	170 units
	85%
	Equipment constraints

	Waterproof preparation – June
	150 pieces
	140 pieces
	93.3%
	Minor shortfall despite volunteer support


Table 2. Achievement rates are calculated from the targets and actual results recorded in the internal quarterly report.
4.3 Waterproof-material preparation
In June, the team prepared 140 waterproof fabric pieces against a target of 150, achieving approximately 93.3 percent of the monthly target. Volunteers contributed to cutting and preparation, demonstrating that selected production tasks can be decentralised and supported through community participation when materials and supervision are available.
4.4 Distribution of reusable pad packages
During May, the project distributed 46 packages of reusable sanitary pads. Forty packages were delivered to girls at Muhanga School, and six packages were distributed to girls and women in the local community. The distribution extended the practical benefits of local production beyond the workshop and placed reusable products directly in the hands of intended users.
4.5 Product innovation: baby nappy prototype
The project introduced an innovation activity in April by assembling a one-metre baby nappy prototype. This explored whether locally available materials and existing production skills could be adapted to another reusable hygiene product. The prototype was assembled successfully, but absorption and quality tests were still pending at the end of June. No claim is therefore made regarding product effectiveness or readiness for distribution.
4.6 Volunteer and community engagement
Volunteers and community participants supported fiber preparation, waterproof-material cutting, and selected pad-assembly tasks. Their contribution reduced the effect of staff shortages and reinforced local ownership. The quarter also showed the limits of volunteer substitution: specialised assembly steps still require a trained tailor, appropriate supervision, functioning machines, and reliable materials.
5. Monitoring, Evaluation, Accountability and Learning
5.1 Monitoring and documentation
The project used production logs, fiber-preparation records, photographs, attendance information, and weekly and monthly reports to document implementation. The indicators tracked included completed pads, absorbent cotton units, waterproof pieces, innovation prototypes, and reports submitted. All required reports for April, May, and June were submitted on time.
5.2 Key learning
Preventive machine maintenance and access to spare parts are essential because equipment failure affects several stages of production at once.
Dependence on one tailor creates a major continuity risk; a trained backup tailor is needed.
Volunteer mobilisation is effective for cutting and material preparation but cannot fully replace specialised technical skills.
Procurement of small consumables such as buttons, towels, needles, and locks must be planned alongside the main production materials.
Innovation activities should include documented testing criteria before prototypes are described as successful products.
Distribution records need to capture the number of pads per package, unique recipients, age group, location, and acknowledgement of receipt.
5.3 Outcome measurement gap
The quarterly report provides solid production and activity data but does not include verified outcome measurements such as changes in menstrual hygiene knowledge, product-use satisfaction across a representative group, school attendance, reduction in expenditure on disposable pads, or the number of months beneficiaries used the products. These outcomes should not be claimed without evidence. The next quarter should introduce simple follow-up tools to measure product use, comfort, washing and drying practices, durability, satisfaction, and any reported effect on school or work participation.
6. Challenges, Risks and Mitigation
	Challenge/risk
	Effect during the quarter
	Response taken
	Priority action

	Health and workload constraints
	Reduced April fiber, cotton, and pad output.
	Targets were adjusted and volunteers supported production.
	Prepare contingency staffing and realistic weekly workloads.

	Machine breakdowns
	Interrupted cotton preparation and pad production in April, May, and June.
	Repairs were completed when possible.
	Establish preventive maintenance, spare-part stock, and repair budget.

	Tailor unavailability
	Delayed pad assembly in May and June.
	Volunteers supported cutting tasks.
	Identify and train a backup tailor.

	Material shortages
	Buttons and towels constrained May production.
	Available stock was prioritised.
	Use minimum stock levels and quarterly procurement planning.

	Needle breakage
	Reduced June assembly efficiency.
	Damaged needles were replaced where possible.
	Maintain adequate needle and small-tool reserves.

	Broken storage lock
	Created a risk of theft or loss of materials in June.
	Issue was reported to management.
	Repair immediately and strengthen stock-control procedures.


7. Beneficiary Story: Comfort, Confidence and Local Pride
	[bookmark: _GoBack]
	Madelene (not her real name)
Madelene is 41 and lives in Nyamagana A Village. Before the project, finding reliable and affordable menstrual products caused recurring discomfort and worry. After using both reusable-pad designs, she described them as absorbent, soft, comfortable, easy to wash, and reusable.
“Using them gave me confidence and peace of mind.”
She expressed pride that the pads were made in her community. This is one beneficiary’s testimony, not evidence of project-wide outcomes.


Madelene (not her real name), a participant in the community sanitary pad initiative.
8. Sustainability and Community Ownership
The project’s sustainability approach is grounded in local production, reuse, community participation, and the progressive transfer of practical production skills. The use of local fibers and community labour can reduce dependence on externally supplied finished products. Reusable pads may also provide longer-term value to users when products are safe, durable, correctly washed, and properly dried.
However, sustainability depends on more than local materials. The quarter exposed operational vulnerabilities in equipment maintenance, technical staffing, small-material procurement, storage security, and quality testing. Addressing these weaknesses is necessary before production can be described as consistently reliable or ready for significant scale-up.
8.1 Conditions required for responsible scale-up
Functional and regularly maintained sewing and fiber-processing equipment.
At least two trained tailors or production technicians to avoid single-person dependency.
Documented product specifications and quality-control checks for absorbency, stitching, comfort, washing, drying, and durability.
Accurate stock and distribution records that link inputs, completed products, packages, and beneficiaries.
Reliable procurement of towels, buttons, waterproof fabric, needles, thread, and replacement parts.
Structured user feedback and follow-up before expanding to additional schools and communities.
9. Next-Quarter Work Plan: July–September 2026
The internal work plan sets ambitious weekly production targets. Achieving them will require the operational risks identified during the quarter to be addressed early, particularly machine reliability, staffing, materials, and storage security.
	Priority activity
	Target/standard
	Verification
	Management requirement

	Produce absorbent cotton
	80 units per week
	Production log and stock count
	Functional equipment and materials

	Assemble reusable pads
	100 pads per week
	Completed-product register and quality checks
	Tailor and backup tailor available

	Prepare waterproof pieces
	100 pieces per week
	Cutting log and stock count
	Volunteer schedule and fabric availability

	Improve storage security
	Repair and reinforce locks
	Repair confirmation and stock inspection
	Immediate management action

	Advance nappy prototype
	Complete absorption and quality trials
	Written test results and decision record
	Defined test criteria and supervision

	Maintain reporting quality
	All weekly/monthly reports submitted
	Submission tracker
	Consistent data review

	Strengthen distribution data
	Record packages, pads, recipients, location and signatures
	Standard distribution register
	MEAL and project-team oversight

	Collect user feedback
	Conduct structured follow-up with a defined sample
	Feedback forms and short analysis
	Safeguarding and informed participation


10. Management Recommendations
Protect production continuity. Approve a preventive maintenance schedule, essential spare-part stock, and a clear process for rapid repairs.
Reduce staffing dependency. Train and retain a backup tailor who can take over when the primary tailor is unavailable.
Tighten inventory controls. Set minimum stock levels for buttons, towels, needles, waterproof fabric, thread, and other small materials.
Fix the distribution evidence gap. Use a standard register that records package contents, unique beneficiary identifiers, age category, school/community, date, and signature or acknowledgement.
Introduce basic quality assurance. Inspect each production batch for stitching, size, absorbency, waterproof performance, comfort, washability, and visible defects.
Measure outcomes honestly. Collect structured feedback rather than repeating broad claims about attendance, health, or behaviour that the current data cannot prove.
11. Conclusion
The April–June 2026 quarter demonstrated that the Eco-Solutions for Women’s Health project can sustain meaningful production and community participation even under difficult operating conditions. The project completed 168 reusable pads, prepared 220 absorbent cotton units and 140 waterproof pieces, distributed 46 packages, maintained timely reporting, and continued exploring product innovation.
The results are useful, but the quarter also exposed weaknesses that cannot be ignored. Production remains vulnerable to machine failure, one-person technical dependency, small-material shortages, and weak distribution detail. The next phase should prioritise operational reliability and evidence quality before aggressive expansion. With these controls in place, the project will be better positioned to deliver consistent products, demonstrate credible reach, and communicate its contribution to women’s and girls’ dignity without overstating impact.
Annex 1. Detailed Indicator Performance Matrix
	Indicator/activity
	Period
	Target
	Actual
	Status
	Evidence/source

	Fiber preparation
	April
	0.5 kg
	0.25 kg
	Shortfall
	Production logs

	Cotton preparation
	April
	1 basin
	Half basin
	Shortfall
	Production logs

	Pad production
	April
	100 pads
	70 pads
	70% achieved
	Pad samples

	Innovation prototype
	April
	1 metre
	1 metre
	Achieved; test pending
	Prototype photo

	Pad assembly
	May
	100 pads/session
	48 pads
	Partially achieved
	Pad samples

	Absorbent cotton
	May
	80 units
	50 units
	62.5% achieved
	Production logs

	Pad distribution
	May
	Not specified
	46 packages
	Completed
	Distribution information

	Pad assembly
	June
	100 pads
	50 pads
	50% achieved
	Pad samples

	Absorbent cotton
	June
	200 units
	170 units
	85% achieved
	Production store

	Waterproof preparation
	June
	150 pieces
	140 pieces
	93.3% achieved
	Material stock

	Weekly/monthly reporting
	Quarter
	All required
	All submitted
	Achieved
	Submitted reports


Annex 2. Source and Interpretation Notes
The report is derived from the Dufatanye Organization Monthly Report: Sanitary Pad Project (April–June 2026) and the earlier GlobalGiving-style January–March 2026 report format.
Quarter totals are calculated by adding the verified monthly figures in the source report.
Percentages are calculated from the recorded target and actual achievement for each activity.
Distribution is reported as packages because the source does not specify pads per package or unique beneficiaries.
The beneficiary story is presented as an individual testimony and is not generalised to all users.
No unsupported claim is made regarding school attendance, health outcomes, waste reduction, or household savings because the quarterly source does not provide measured evidence for those outcomes.
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