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Enseña Ecuador

General Overview

Between May and September 2025, Enseña
Ecuador carried out key actions to
strengthen educational leadership through
the Lead to Transform (LET) program.

Two milestones marked this period:

1. Recruitment and selection of the LET
2025–2026 cohort.
2. Implementation of the Summer Institute
(InVe).

Call for
Applications

Assessments InVe Results
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Enseña Ecuador

Recruitment and Selection

517 Total
Applicants

264 Completed
Phase 1

178 Completed
Phase 2

100 Enrolled in
InVe

77 Finalists
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The process included an online application, in-person
assessment, and final interviews. For the first time, a
MINEDUC “referral list” was used, expanding the reach of
recruitment.
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Enseña Ecuador

Distribution by Province
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Registered Participants by Province
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Key total: 100 participants enrolled.
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Enseña Ecuador

Summer Institute (InVe)

Dates: August 4 – September 12, 2025

Total hours: 110 academic
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Enseña Ecuador

Program Satisfaction Results
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Quality: 4.92/ 5

Motivation: 4.91/ 5

Safe Space: 4.94 / 5

Support Satisfaction: 4.97 / 5

Moodle Satisfaction: 4.86/ 5

Program NPS

98.61%
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Enseña Ecuador

Total Impact

Educators selected: 77 LET
Schools served: 57
Students reached: 36,415

Over 36k‌
STUDENTS REACHED‌
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“Personal growth doesn’t come from
perfection, but from consistency and
openness to change.”

— Christian García, Teacher – Cuenca

Enseña Ecuador

InVe Voices

“I learned that leadership is not only about
guiding, but about listening, supporting, and
building together.”

— Lorena Villota, Teacher – Imbabura

“Listening with an open heart changes how
we relate to one another.”

— Luis Miranda, Administrator – Tungurahua
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This report embodies Enseña
Ecuador’s conviction:
Shaping leaders who drive change in school
communities, both in the classroom and in
administration.

Phone
022554357

Website
www.ensenaecuador.org

tel:022554357
http://www.ensenaecuador.org/

