Total Project cost and Activity Planning of Diabetic Retinopathy Awareness and Treatment Project of Drashti Netralaya:
	A
	Activity 
	Output
	Probable time frame

	
	Printing Handbills
	Awareness
	Starting and at starting of  each outreach camp

	
	Printing Wall Posters-Hindi+Gujarati
	Awareness
	Starting and 6 month

	
	Printing Broachers-English
	Awareness of medical and paramedical personnel
	Starting  (2nd month)

	
	Printing Referral Slips
	Referral network documentation
	Starting

	
	Printing Camp Case paper
	Camp registration and documentation
	Before first outreach

	
	Printing Proforma-fully examined and registered case
	Medical Record document
	Starting-as general outdoor referred cases screening started

	
	Treatment Sheet
	Document treatment details
	Starting and continued

	
	
	
	

	B
	Meetings
	
	

	
	General Practitioners-1
	Education and awareness
	starting

	
	General Practitioners-2
	Education and awareness
	After 4 months

	
	General Practitioners-3
	Education and awareness
	After 9 months

	
	Pharmacist-1
	Education and awareness
	Starting

	
	Pharmacist-2
	Education and awareness
	After 6 months

	
	Lab technicians-1
	Education and awareness
	Starting

	
	Lab technicians-2
	Education and awareness
	After 6 months

	
	Public 
	Education and awareness
	continuous

	C
	Outreach activity
	
	

	
	Outreach Mobile Visit-1

On mobile van with telemedicine connectivity
	Diabetic and Diabetic retinopathy screening
	

	
	Outreach Mobile Visit-2

On mobile van with telemedicine connectivity at BOU
	Diabetic and Diabetic retinopathy screening
	

	
	Outreach screening Visit-3

Opportunistic screening
	Diabetic and Diabetic retinopathy screening
	

	D
	Hospital Activity
	
	

	
	Screening 
	To detect +nce and note type of problem
	Regularly

	
	Investigation-Fundus Fluoresceine Angiography, sonography, Fundus photography
	To determine regarding type of treatment.
	Regularly

	
	Laser Treatment
	Treatment
	Regularly

	
	Follow up and investigations
	For detection of  recurrence and completion of treatment 
	Regularly

	
	Surgery
	To treat complicated cases.
	Regularly

	E
	PR
	
	

	
	News Paper ad-general edition
	Propaganda for outreach+education and awarness
	Twice - yearly

	
	News Paper ad-local edition
	Propaganda for education and awareness+education and awarness
	With outreach camp

	
	Periodical as local
	 Propaganda for education and awareness+education and awarness
	As and when necessary according to out reach camps

	F
	Evaluation
	To assess impact
	End of 3rd year


	
	Activity 
	Output
	Probable time frame
	Months of year [starting at any month]

Color indicates the month/s in which the activity will be organised.

	
	
	
	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	

	1
	Printing Handbills
	Awareness
	Starting & At each outreach camps
	
	
	
	
	
	
	
	
	
	
	
	
	

	2
	Printing Wall Posters-Hindi+Gujarati
	Awareness
	Starting & 6 month
	
	
	
	
	
	
	
	
	
	
	
	
	

	3
	Printing Broachers-English
	Awareness of medical and paramedical personnel
	Starting
	
	
	
	
	
	
	
	
	
	
	
	
	

	4
	Printing Referral Slips
	Referral network documentation
	Starting
	
	
	
	
	
	
	
	
	
	
	
	
	

	5
	Printing Camp Case paper
	Camp registration and documentation
	Starting
	
	
	
	
	
	
	
	
	
	
	
	
	

	6
	Printing Proforma-fully examined and registered case
	Medical Record document
	Starting-as general outdoor referred …….
	
	
	
	
	
	
	
	
	
	
	
	
	

	7
	Treatment Sheet
	Document treatment details
	Starting
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Meetings

	8
	General Practitioners-1
	Education and awareness
	First
	
	
	
	
	
	
	
	
	
	
	
	
	

	9
	General Practitioners-2
	Education and awareness
	After 4 months
	
	
	
	
	
	
	
	
	
	
	
	
	

	10
	General Practitioners-3
	Education and awareness
	After 9 months
	
	
	
	
	
	
	
	
	
	
	
	
	

	11
	Pharmacist-1
	Education and awareness
	Second
	
	
	
	
	
	
	
	
	
	
	
	
	

	12
	Pharmacist-2
	Education and awareness
	After 6 months
	
	
	
	
	
	
	
	
	
	
	
	
	

	13
	Lab technicians-1
	Education and awareness
	First
	
	
	
	
	
	
	
	
	
	
	
	
	

	14
	Lab technicians-2
	Education and awareness
	After 3 months
	
	
	
	
	
	
	
	
	
	
	
	
	

	15
	Public Awareness 
	Education and awareness
	Regularly
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Outreach activity

	16
	Outreach Mobile Visit-1

On mobile van with telemedicine connectivity
	Diabetic and Diabetic retinopathy screening
	 Every month


	
	
	
	
	
	
	
	
	
	
	
	
	

	17
	Outreach Mobile Visit-2

On mobile van with telemedicine connectivity at BOU
	Diabetic and Diabetic retinopathy screening
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	18
	Outreach screening Visit-3

Opportunistic screening
	Diabetic and Diabetic retinopathy screening
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Hospital Activity

	19
	Screening 
	To detect +nce and note type of problem
	Regularly
	
	
	
	
	
	
	
	
	
	
	
	
	

	24
	Project manager salary
	To report and monitoring 
	Regularly
	
	
	
	
	
	
	
	
	
	
	
	
	

	25
	News Paper AD-General edition

Gujarati/Hindi/English
	Education and awareness
	Starting

6th month
	
	
	
	
	
	
	
	
	
	
	
	
	

	26
	News Paper ad-local
	Education and awareness
	With outreach camp
	
	
	
	
	
	
	
	
	
	
	
	
	

	27
	Periodical ad-local
	Education and awareness
	With outreach camp
	
	
	
	
	
	
	
	
	
	
	
	
	

	28
	Evaluation
	
	End of project
	
	
	
	
	
	
	
	
	
	
	
	
	


	
	Activity 
	Output
	Probable time frame
	Units in 1 year
	Other expenses if any
	Other expenses if any
	Other expenses if any
	Rate/Unit
	Total expense

	1
	Printing Handbills
	Awareness
	Monthly
	12
	
	
	
	1000
	12000

	2
	Printing Wall Posters- Hindi +Gujarati
	Awareness
	2 times in yr
	2
	
	
	
	25000
	50000

	3
	Exhibition posters with Lamination
	Awareness
	Monthly
	1
	
	
	
	25000
	25000

	4
	Printing Broachers-English
	Awareness of medical and paramedical personnel
	Starting
	1
	
	
	
	25000
	25000

	5
	Printing Referral Slips
	Referral network documentation
	Starting
	200
	
	
	
	15
	3000

	6
	Printing Camp Case paper
	Camp registration and documentation
	Before first outreach
	50
	
	
	
	100
	5000

	7
	Printing Performa-fully examined and registered case
	Medical Record document
	Starting-as general outdoor referred cases screening started
	25
	
	
	
	1000
	25000

	8
	Treatment Sheet
	Document treatment details
	Starting
	5
	
	
	
	300
	1500

	9
	News Paper AD-General edition

Gujarati/Hindi/English
	Education and awareness
	First month

Sixth month
	2
	
	
	
	10000
	20000

	10
	News Paper ad-local
	Education and awareness
	With out reach camps
	12
	
	
	
	5000
	60000

	11
	Periodical ad-local
	Education and awareness
	With outreach camps
	12
	
	
	
	1000
	12000

	12
	Computer and office
	once
	Once
	3
	
	
	
	25000
	75000

	
	Evaluation
	
	50000

	
	Subtotal
	
	363500

	
	

	
	Meetings
	Output
	Probable time frame
	Units in 1 year
	No of participants
	Fooding expense
	Others [Stationary etc]
	Expense/Unit
	Total expense

	13
	General Practitioners-1
	Education and awareness
	Quarterly
	4
	15*4
	20000
	2000
	7500
	22000

	14
	Pharmacist-1
	Education and awareness
	Quarterly
	2
	15*2
	10000
	2000
	7500
	11000

	15
	Lab technicians-1
	Education and awareness
	6 monthly
	2
	10*2
	10000
	2000
	5500
	11000

	16
	Public 
	Education and awareness
	Regularly
	4
	100*4
	16000
	2000
	4500
	18000

	
	
	
	
	
	
	
	
	
	62000

	
	Outreach activity
	
	
	Units in 1 year
	Travel expense
	Other expense if any
	Other expense if any(staff)
	Expense/Unit
	Total expense

	
	Outreach Mobile Visit-1

On mobile van with telemedicine connectivity
	Diabetic and Diabetic retinopathy screening
	  Every month


	12
	5000
	5000
	5000
	15000
	300000

	
	Outreach Mobile Visit-2

On mobile van with telemedicine connectivity at BOU
	Diabetic and Diabetic retinopathy screening
	 Every month

 
	6
	5000
	5000
	5000
	15000
	150000

	
	Outreach screening Visit-3

Opportunistic screening
	Diabetic and Diabetic retinopathy screening
	Quarterly
	4
	5000
	5000
	5000
	15000
	60000

	
	

SUB TOTAL Rs.
	510000

	
	

	
	Hospital Activity
	Output
	Probable time frame
	Units in 1 year
	Cost /Unit
	Other expenses if any
	Other expenses if any
	Other expenses if any
	Total expense

	
	Screening 
	To detect +nce and note type of problem
	Regularly
	240
	50
	
	
	
	12000

	
	Investigation-Fundus Fluoresceine Angiography, sonography, Fundus photography
	To determine regarding type of treatment.
	Regularly
	50
	250
	
	
	
	12500

	
	Laser Treatment
	Treatment
	Regularly
	100
	500
	
	
	
	50000

	
	Follow up and investigations
	For detection of  recurrence and completion of treatment 
	Regularly
	50
	250
	
	
	
	12500

	
	Surgery
	To treat complicated cases.
	Regularly
	12
	10000
	
	
	
	120000

	
	
	
	
	
	
	
	
	
	

	
	Project manager salary
	To facilitate reporting and monitoring of project
	1 yr
	12
	10000
	
	
	
	120000

	
	Data entry operator(part time)
	To maintain and update data
	1 year
	12
	4000
	
	
	
	48000

	
	

SUB TOTAL Rs.
	375000

	
	GRAND TOTAL Rs.                                                                                         INR

	1310500


	No
	Equipment
	Cost

	1
	NMFA
	1500000

	2
	OCT
	Other source -2925000

	3
	Operating Microscope-Zeiss lumera
	Other source -3500000

	4
	Up gradation of Vitrectomy consol
	Other source-3600000

	
	Total                                                            INR
	12100000


Communication Equipments:

	No
	Communication Equipment
	Cost

	1
	Computer-2
	70000

	2
	Data Cards-3
	6000

	3
	Software-5 users(C-DAC)
	50000

	
	
	

	
	Total                                                            INR
	126000


Recurring cost:

	No
	Communication recurring Item
	Cost
	Total/year

	1
	Recurring connectivity cost
	10000/month
	120000

	2
	Internet Data Cards-3
	2000/month
	24000

	
	
	
	

	
	tOTAL
	                    INR
	144000

	
	
	
	


	
	Activity 
	Output
	Probable time frame
	Months of year [starting at any month]

State the expenditure in the months for the activities.

	
	
	
	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	TOTAL

Expense

	1
	Printing Handbills
	Awareness
	Starting
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	12000

	2
	Printing Wall Posters-Hindi+Gujarati
	Awareness
	Starting
	
	25000
	
	
	
	
	
	25000
	
	
	
	
	50000

	
	Exhibition posters with Lamination
	Awareness
	Starting
	25000
	
	
	
	
	
	
	
	
	
	
	
	25000

	3
	Printing Broachers-English
	Awareness of medical and paramedical personnel
	Starting
	
	25000
	
	
	
	
	
	
	
	
	
	
	25000

	4
	Printing Referral Slips
	Referral network documentation
	Starting
	6000
	
	
	
	
	
	
	
	
	
	
	
	6000

	5
	Printing Camp Case paper
	Camp registration and documentation
	Before first outreach
	5000
	
	
	
	
	
	
	
	
	
	
	
	5000

	6
	Printing Proforma-fully examined and registered case
	Medical Record document
	Starting-as general outdoor referred cases screening started
	25000
	
	
	
	
	
	
	
	
	
	
	
	25000

	7
	Treatment Sheet
	Document treatment details
	Starting
	2000
	
	
	
	
	
	
	
	
	
	
	
	2000

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Meetings
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	8
	General Practitioners-1
	Education and awareness
	Starting
	
	5000
	
	
	
	
	
	
	
	
	
	
	5000

	9
	General Practitioners-2
	Education and awareness
	After 3 months
	
	
	
	
	
	5000
	
	
	
	
	
	
	5000

	10
	General Practitioners-3
	Education and awareness
	After 6 months
	
	
	
	
	
	
	
	
	
	
	5000
	
	5000

	11
	Pharmacist-1
	Education and awareness
	Starting
	
	20000
	
	
	
	
	
	
	
	
	
	
	20000

	12
	Pharmacist-2
	Education and awareness
	After 3 months
	
	
	
	
	
	20000
	
	
	
	
	
	
	20000

	13
	Lab technicians-1
	Education and awareness
	Starting
	2000
	
	
	
	
	
	
	
	
	
	
	
	2000

	14
	Lab technicians-2
	Education and awareness
	After 3 months
	
	
	
	
	2000
	
	
	
	
	
	
	
	2000

	15
	Public 
	Education and awareness
	
	3000
	3000
	3000
	3000
	3000
	3000
	3000
	3000
	3000
	3000
	3000
	3000
	18000

	
	Outreach activity
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	16
	Outreach Mobile Visit-1

On mobile van with telemedicine connectivity
	Diabetic and Diabetic retinopathy screening
	Starting month
	
	15000
	
	15000
	
	
	
	
	
	
	
	
	30000

	17
	Outreach Mobile Visit-2

On mobile van with telemedicine connectivity at BOU
	Diabetic and Diabetic retinopathy screening
	Starting month
	
	
	
	
	15000
	
	15000
	
	
	
	
	
	30000

	18
	Outreach screening Visit-3

Opportunistic screening
	Diabetic and Diabetic retinopathy screening
	Starting month
	
	
	
	
	
	
	
	15000
	
	15000
	
	
	30000

	
	Hospital Activity
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	19
	Screening 
	To detect +nce and note type of problem
	Regularly
	2000
	2000
	2000
	2000
	2000
	2000
	2000
	2000
	2000
	2000
	2000
	2000
	

	20
	Investigation-Fundus Fluoresceine Angiography, sonography, Fundus photography
	To determine regarding type of treatment.
	Regularly
	2500
	2500
	2500
	2500
	2500
	2500
	2500
	2500
	2500
	2500
	2500
	2500
	

	21
	Laser Treatment
	Treatment
	Regularly
	2000
	2000
	2000
	2000
	2000
	2000
	2000
	2000
	2000
	2000
	2000
	2000
	

	22
	Follow up and investigations
	For detection of  recurrence and completion of treatment 
	Regularly
	2000
	200
	2000
	2000
	2000
	2000
	2000
	2000
	2000
	2000
	2000
	2000
	

	23
	Surgery
	To treat complicated cases.
	Regularly
	10000
	10000
	10000
	10000
	10000
	10000
	10000
	10000
	10000
	10000
	10000
	10000
	

	24
	Salary Project Manager
	To report and monitoring of project
	Regularly
	10000
	10000
	10000
	10000
	10000
	10000
	10000
	10000
	10000
	10000
	10000
	10000
	

	
	Total Expenditure Rs. Month wise 

& 

Grand Total
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	1310500


