
Project Documentation: Enhancing Education on the Mexico-U.S. Border 

1. Executive Summary 

This project aims to enhance the quality of education in public schools along the Mexican side of the 
Mexico-U.S. border. By providing access to digital resources and comprehensive teacher training, we equip 
classrooms with modern tools and support educators throughout the year. Our goal is to bridge the digital 
divide, empower teachers, and create engaging learning environments that will have a lasting impact on 
students' academic and social development. 

2. Background 

 Education is a key factor in breaking the cycle of poverty, yet many public schools on the Mexican side of the 
border face significant challenges, including a lack of resources, outdated teaching materials, and limited 
access to technology. Students in these schools are often disadvantaged in comparison to their peers in 
more urbanized areas, putting them at risk of falling behind academically and socially. By addressing these 
disparities, this project focuses on improving the quality of education and empowering teachers to create 
more effective learning environments. 

3. Project Goals 

●​ Equip classrooms with digital tools, such as computers, projectors, and access to educational 
software. 

●​ Train teachers in how to integrate technology into their lessons and provide ongoing support 
throughout the year. 

●​ Create an engaging learning environment that enhances students' academic performance and 
prepares them for the digital future. 

4. Target Population 

This project will benefit public school students and teachers along the Mexican side of the Mexico-U.S. 
border. The schools involved face significant challenges due to limited resources and a lack of access to 
modern educational technology. 

5. Problem Statement 

Public schools on the Mexican side of the border face severe educational inequalities, with students often 
lacking access to modern learning tools and digital resources. Teachers are under-equipped and lack 
adequate training, leaving them unable to engage students effectively in a rapidly changing digital world. This 
project addresses these issues by providing teachers with the tools, training, and support they need to 
improve the quality of education for students. 

6. Project Implementation 

●​ Phase 1: Needs Assessment & Planning – Conduct a needs assessment to identify the specific 
resources required in each school, such as digital equipment and teacher training programs. 



●​ Phase 2: Equipment & Training – Distribute digital tools to classrooms and begin teacher training 
programs to integrate technology into daily lessons. 

●​ Phase 3: Ongoing Support & Monitoring – Provide continuous support for teachers through 
workshops, online resources, and in-classroom assistance. Monitor progress and assess the impact 
on student learning outcomes. 

7. Budget Overview 

The total funding required for this project is MXN 2,438,885.35 (approximately USD 120,000). This will cover 
the cost of equipment, training materials, staff, and ongoing support throughout the duration of the project. 

(AGREGAR TABLA DE POSIBLES DONATIVOS tanto simples como recurrentes $10 USD como mínimo) 

 

Amount Description Recurring 

$300 
Digital Content or 30 for 10 months 

$100 
Software or 10 for 10 months 

$20 
Recovery USB Simple  

$101 
Router Simple  

$201 
Voltage Regulators or 20 for 10 months 

$480 
Training and Guidance from a Facilitator for 10 
Months 

or 480 for 10 months 

$202 
Teacher Certification in Digital Tools or 200 for 10 months 

$600 
Equipment  or 600 for 10 months 

 



8. Long-Term Impact 

This project will have a lasting impact on the education system in border communities by creating a 
sustainable model for integrating technology into classrooms. Over time, students will benefit from 
enhanced learning environments, better-prepared teachers, and improved academic outcomes. These 
improvements will help students gain the skills necessary to thrive academically and professionally, 
contributing to the long-term development of their communities. 

9. Evaluation & Monitoring 

We will evaluate the success of the project by monitoring the performance of teachers and students, tracking 
the use of digital tools in the classroom, and assessing academic outcomes over time. Feedback from 
educators, students, and parents will also be collected to ensure the project is meeting its goals and making 
a tangible difference. 

10. Conclusion 

By addressing the digital divide in border communities, this project provides an essential solution to 
improving education in underserved public schools. Empowering teachers and students with the tools and 
training needed to succeed is an investment in the future of these communities and will have a far-reaching 
impact for generations to come. 
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