
Consortium of African Great Lakes Region 

Project Title   Education in non-violence against girls 
 

In the Democratic Republic of Congo, particularly in the Territories of Uvira and Fizi , young girls constitute a 

group of the most marginalized people, they generally experience problems of sexual and gender-based violence. 

They are affected by prejudice, sexual exploitation in several forms, early marriages, disproportionate workload 

and insufficient access to property rights. In developing this project, we plan to raise awareness of peace and 

non-violence through the Alternatives to Violence Program "AVP" approach, human rights training for school 

leaders, teachers, local authorities, leaders, young people, community actors, and parents to show them the 

intrinsic values of the girl as such, to introduce gender equality without discrimination. This project is oriented in 

24 schools including 8 primary schools and 16 secondary schools in Uvira and Swima in the Tanganika sector in 

the Fizi territory . 

Funding Amount /Goal: USD 

This project will contribute to the promotion of a culture of peace and the reduction of cases of violence for 

social cohesion within the communities of Uvira and Swima . 

The young people girl from 

Uvira and Fizi are exposed to 

risks social , environmental and 

health. violence made to young 

people girls in the local 

community are not documented 

and result in sexually transmitted 

infections transmissible , their 

rights are not respected , they are  

manipulated and influenced by 

ignorance, customs and traditions 

retrograde prohibit girls and 

women from coming to the estate 

of their deceased parents , which 

creates conflicts family . To the 

latter, several members of some 

families kill each other when 

dividing the deceased 's property 

. 

 

 

 

 

This project is designed to contribute to 

young girls knowing their rights and the 

preventive measures against STIs, 

Create an environment In which young 

people girls and others community 

members can gather and work in a 

climate harmonious . 

, reduce cases of violence for social 

cohesion within communities, 

Promoting the culture of peace , non-

violence through capacity building on 

the AVP ( Altenatives to Violence 

Project) approach . 

  

 

 

This project will have a positive 

impact on our local community. 

80 young girls aged 14 to 20 will 

be trained on the protection and 

rights of young girls. 40 heads of 

establishments, teachers, local 

authorities, civil society actors, 

parents will be trained on the 

rights of young girls. 100 parents 

from different communities will 

be trained on the right to 

inheritance without distinction of 

gender. 40 girls who are victims of 

violence will benefit from 

psychosocial support. Twelve 

programs produced and 

rebroadcast on the Uvira 

Community Radio on respect for 

the rights of women and girls. 80 

community leaders from Uvira 

and Swima will be trained on the 

AVP approach and adopt non-

violent behavior within the 



 

 

 

 

 

 

 

communities. 

 

 

 

 

 

 

Donation Options: How can you illustrate the impact of a person's donation? For the 

purpose of this exercise , we recommend outlining three donation options under $100. 

 

Amount  Description 

Ex: $10 This amount will cover the operating costs of the project. 

$25 This amount will cover twelve local radio broadcasts on respect for the rights of 

women and girls. 

$50 This Rising will cover the training costs of 80 young people girls. 

100 This Rising will cover training costs for community leaders , teachers and 

parents 

200 This Rising will cover the costs of insertion psychosocial of 40 young people 

girls 

Photo Gallery 
Choose four images that show the impact of your work and draft clear captions. Choose high-

resolution photos that are positive and empowering and show the community you serve with 

respect and dignity . Before sharing a photo, ask yourself this question: Would I want to be 

portrayed this way ? Does this image instill hope ? Upload photos to worksheet however 

makes the most sense - photos don't have to fit perfectly in box! 



PHOTO 

 

PHOTO 

 

How: Young women trained in basic AVP level share 

their experience of peacefully resolving a conflict without 

violence within the mutuality group. 

How: Testimony of a participant during the training 

session on inheritance rights, who participated in the 

division of property in a family where the brothers 

did not want to recognize the share of their younger 

sister who was already married. Thanks to her 

advice based on the Family Code and agreed to 

recognize her share as a co-heir.  

PHOTO 

 
 

How: Coaching marginalized young women and victims 

of gender-based violence in cutting and sewing as 

income-generating activities to support their households 

   How: The abilities of young people schoolchildren 

reinforced on children 's rights and how to claim 

them if they are violated . 

 

Source: 

website : 

http://www.copgla.org 

Facebook 

https://www.facebook.com/profile.php?id=100080624233736 

Instagram 

https://www.instagram.com/copgla?igsh=YzljYTk1ODg3Zg 

http://www.copgla.org/
https://www.facebook.com/profile.php?id=100080624233736
https://www.instagram.com/copgla?igsh=YzljYTk1ODg3Zg
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Detailed budget          

          

Description 

 

 

Quantity  Unit Frequency Unit  Cost 

unitary 

  Total cost in 

USD 

  I. Salaries          

 

  

  Project manager 1 person 12 month 300 

 

3600 

  I. 2: Accountant 1 person 12 month 200 

 

2400 

  I.3. Facilitator supervisor 1 person 12 month 200 

 

2400 

  I. 4: Guardian 1 person 12 month 100 

 

1200 

  
Subtotal            9600 

  II. Administration              

  2.1 Office rent 1 local 12 month 100 

 

1200 

  2.2 Office supplies 1 year 1 package 1000 

 

1000 

  2.4. Communication/Internet and maps call 1 package 12 year 50 

 

600 

  Subtotal            2800 

  III. Costs of activities              

  III. 1: Three sessions to popularize legal instruments national 

and international organizations for the promotion and 

protection of youth rights girl in favor of young people girls and 

boys schoolchildren . and in Swima / Fizi . 

        

 

    

  - Participant catering 60 person 2 day 7 

 

840 

  - Local transportation of participants 60 person 2 race 5 

 

600 

  - Room rental 3 room 2 day 8  480 

  



- Materials pedagogical 3 materials 1 package 100  300 

  - Fee facilitator 3 person 2 day 100  600 

  - Blanket media 3 Radio 2 day 25  150 

  Subtotal            2970 

  III. 2. Two two training courses for heads of establishments , the 

unions teachers , local authorities , social actors civil , parents on 

the rights of the young girl in Uvira and Swima / Fizi . 

        

 

    

  - Participant catering 40 person 2 day 7  560 

  - Local transportation of participants 40 person 2 race 5  400 

  - Room rental 2 room 4 day 80  640 

  - Materials pedagogical 2 materials 1 package 100  200 

  - Fee facilitator 2 prime 2 day 100  400 

  - Blanket media 1 Radio 2 day 25  50 

  Subtotal            2250 

  

III. 3 : Three training sessions on inheritance rights for young 

people and community leaders in Uvira and Swima / Fizi         

 

    

  - Participant catering 60 person 2 day  7 840 

  - Local transportation of participants 60 person 2 race  5 600 

  - Room rental 3 room 2 day  80 480 

  - Materials pedagogical 3 materials 1 package  100 300 

  - Fee facilitator 3 person 2 day  100 600 

  - Blanket media 2 Radio 2 day  25 100 

  Subtotal            2920 

  

Youth Training Workshop on how to document cases of violence 

made to the young girl          

 

    

  - Participant catering 20 person 2 day  7 280 

  



- Local transportation of participants 20 person 2 race  15 600 

  - Room rental 1 room 2 day  50 100 

  - Materials pedagogical 1 materials 1 package  100 100 

  - Fee facilitator 1 person 2 day  100 200 

  Subtotal            1280 

  

III . 5 : Collect information and report cases abuse and 

violations of the rights of young people girl          

 

    

  - Local transportation of investigators 12 person 12 month  5 720 

  - Investigator communication costs 12 Unit 12 month  5 720 

  Subtotal            1440 

  

III. 6: Production, Animation and Broadcasting of Radio 

Programs Broadcast on Community Radio from uvira during 

the period of project execution .         

 

    

  - Transport of presenters during broadcasts 2 person 12 month  5 120 

  - Production, animation and rebroadcasting of radio shows 12 emission 1 radio  75 900 

  Subtotal            1020 

  

III. 7: Organize interschool discussions on the rights of young 

people girl in Uvira and Swima center          

 

    

  - Transportation of participants 15 person 12 month  5 900 

  - Snack 15 person 12 meal  5 900 

  - Banner Printing 1 calico 1 times  40 40 

  Subtotal            1840 

  

III.8: Two Advocacy with local authorities to improve the 

situation of young people girl            

 

    

  - Transportation of participants 20 person 2 times  5 200 

  - Snack 20 person 2 times  5 200 

  - Banner Printing 1 calico 1 times  40 40 

  



Subtotal            440 

  

III. 9: Celebration of the day International Peace March ( a 

Peace March with conference ) debate ).         

 

    

  - Transportation of participants 30 person 1 race  5 150 

  - Room rental  1 person 1 room   50 50 

  - T-Shirt Printing 40 T-shirt 1 times  12 480 

  - Fee facilitator  1 room 1 day  100 100 

  - Cocktail ( catering ) for participants 30 materials 1    5 150 

  - Blanket media 1 Radio 1    50 50 

  Subtotal            980 

  

III. 10: Organize Five basic training sessions on non -violence 

through the “AVP” approach in Uvira and Swima for young 

people .         

 

    

  - Participant catering 100 person 3 day  7 2100 

  - Local transportation of participants 100 person 3 race  5 1500 

  - Room rental 5 room 3 day  80 1200 

  - Materials educational 5 materials 1 package  100 500 

  - Fee facilitator 4 person 3 day  75 900 

  - Blanket media 2 Radio 2 day  25 100 

  Subtotal            6300 

  
III. 11: Organize 2 training sessions of the level Advance on non-

violence through the “ AVP” approach in Uvira and Swima for 

young people . 
        

 

    

  - Participant catering 40 person 3 day  7 840 

  - Local transportation of participants 40 person 3 race  5 600 

  - Regional transport of the international facilitator 1 person 2 race  50 100 

  

- Housing of facilitators 4 person 4 

overnight 

stay 

 

20 320 

  



Education in the culture of peace, non-violence and the fight against violence against young girls in schools for social cohesion in 

communitie

- Room rental 3 room 3 day  80 720 

  - Materials pedagogical 3 materials 1 package  100 300 

  - Fee facilitator 4 person 3 day  75 900 

  - Blanket media 2 Radio 2 day  25 100 

  Subtotal            3880 

  
III. 12: Organize A “T4T” training session for trainers on non -

violence through the “AVP” approach in Uvira for young people 

. 
        

 

    

  - Participant catering 22 person 3 day  7 462 

  - Local transportation of participants 22 person 2 race  5 220 

  - Regional transport of the international facilitator 1 person 2 race  50 100 

  

- Housing of facilitators 4 person 4 

overnight 

stay 

 

20 320 

  - Room rental 1 room 3 day  80 240 

  - Materials pedagogical 1 materials 1 package  100 100 

  - Fee facilitator 4 person 3 day  100 1200 

  - Blanket media 1 Radio 2 day  25 50 

  Subtotal            2692 

  III.13. Monitoring and evaluation of activities               

  - Descent on the ground 4 descent 1 year  300 1200 

  - Meeting devaluation  2 session 1 day  500 1000 

  Subtotal            2200 

  Total cost of activities            30212 

  Total cost of the project            42612 

  Costs banking  1.5%          639.18 

  GRAND TOTAL  43251.18 

  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


