(71

( A &T \

\ 2 . — ’
N '{,’/(F S ter pareyfo 77 " 4
N 7

>

~_ - Concept Note

Project Title: Helping people fleeing gang violence in Haiti
Project Objective: Providing emergency aid to internally displaced people in Haiti

Strategy:

The organization Action et Transformation (A&T), in its mission to help the underprivileged,
is approaching these families in difficulty to support them at this difficult time. To this end,
an emergency project has been set up to help 800 families, giving 3200 people displaced from
their homes in the neighborhoods of Solino, Delmas 24, Bel Air, Poste Marchand, Fort
National and elsewhere. Many of these people are concentrated in a single location, the Pierre
Labitrie municipal school in Delmas 31, and other camps in Delmas 32 on a vacant land, at
the OPC (Office Protection Civil) and in the Bourdon valley. Others, for the most part, took
refuge in a building housing a government service or in a public school, or in empty spaces
where they set up improvised camps with shelters. Deprived of everything, entire households
have been displaced and are fleeing to other areas, more clement.

To mitigate the suffering of these displaced people, support in the hygiene kits and food Kits,
drinking water supplies and utilities will be of great help.

With a substantial donation relating to needs identified in camps improvised by people
fleeing armed gang violence, it is planned to provide Kits containing food products, hygienic
items and shelter kits containing folding beds, cotton covers against the cold and rechargeable
solar lamps. Three motivational sessions are planned with the central committee and sub-
committees of the four groups from pre-existing camp sites prior to this mega-camp. The
latter includes four makeshift sites that were located at BUNEX (Bureau National des
Examens d'Etat), Christ by faith and refugees from Delmas 24/Solino.

Activities
Our activities will include:

1) Establishing regular contact with the administrative committee of the camps visited before
concluding an agreement

2) Working with the central committee and sub-committees on a disciplinary code to be
maintained in the camp.

3) Obtain pro-forma invoices from suppliers for materials and accessories to be distributed.

4) Draw up contracts for services and the purchase of food, hygiene products and shelter
accessories.

5) Receive delivery notes duly signed by members of the camp's central committee.



6) Produce a banner with the Action et Transformation logo, sponsored by Global Giving.

7) Ensure distribution of kits (food, hygiene and shelter) in conjunction with camp committee

members and the civil protection focal point.

Project outputs
= 800 families served

= 3,200 people received food, hygiene and shelter kits

= All the households grouped together on the mega-site have been sensitized and

comforted by their experiences of gang attacks.

= Emotionally, they have understood that this is a passing phase, and they are recreating
and entertaining themselves with music and other means of comfort, in order to

recover from the trauma caused by their forced displacement.

Budget Summary
Action et Transformation requests a total of US $ 69,667.39 as follows:

Food Pack :

= Food kit (15 Ibs rice, 2 spaghetti, 5lbs raw sugar, 5 Ibs beans, 5Ibs of local salt,
1 liter cooking oil, 2 salmon, 3 hareng saur)800 kits X $ 43.07

US $ 34,461.54

Emergency supplies :

= Hygienic kit (1 toilet soap, 1 small towel, 1 Pack sanitary towels (girl), 1
toothbrush, 1 toothpaste, 1 sanitizer, 1 deodorant) 800 kits X $ 26.45

= Drinking water: 800 packets of treated water X $ 1.38

US $ 21,163.07

US $1,107.69

= Common water uses: 3200 gallons US $57.69
Shelter:

= Folding frame / cotton cover against the cold 800 kits X $8.18 = US $ 6,544.00

Sub-Total

US $ 63, 333.99

Overhead

US $ 6,333.40

Stipend for 4 people
Vehicle rental
Meals for 5 volunteers

Kit transportation

TOTAL (request to this funder)

US $69,667.39







