Project Proposal: Ramadan 2025: Feeding Hearts, Fasting Orphan
Souls

Project Title: Ramadan 2025: Feeding Hearts, Fasting Orphan Souls
Organization: Humanity and Community Development Foundation
Project Summary:

A humanitarian initiative dedicated to providing nutritious meals to
orphans during the holy month of Ramadan. This project seeks to
alleviate hunger, spread joy, and foster a sense of belonging to 2,000
privileged vulnerable people and children, ensuring they experience the
blessings and communal spirit of Ramadan.

The Problem:

Orphans in underserved communities face food insecurity, social
isolation, and neglect, especially during Ramadan. Many lack access to
regular, nutritious meals, making it hard to observe fasting or participate
in communal celebrations. Limited resources in orphanages further
exacerbate their struggles. This project seeks to address these issues by
providing meals, fostering inclusion, and raising awareness to ensure
orphans experience the blessings of Ramadan.

How will the Project Solve the Problem:

The project will solve the problem by providing daily Iftar and Suhoor
meals to orphans, ensuring they have access to nutritious food
throughout Ramadan. It will collaborate with orphanages, foster homes,
and local organizations to identify beneficiaries and establish meal
distribution centers. Additionally, community Iftar events will foster
inclusion and a sense of belonging, while volunteer and donor
engagement will raise awareness about orphan care and inspire long-
term support.

Long Impact:

The project's long-term impact includes improved well-being and
nutrition for orphans, fostering their physical and emotional



development. By creating a sense of inclusion and belonging, it can
boost their self-esteem and community integration. The initiative also
raises public awareness about the challenges faced by orphans,
encouraging sustained support and advocacy. Additionally, it
strengthens community bonds and inspires a culture of compassion,
ensuring continuous care for vulnerable children.

Project Objectives:

1. Provide essential food supplies to 2,000 orphans to support them
during Ramadan.

2. Promote the values of compassion and generosity within the
community.

3. Enhance community awareness and engagement in social
responsibility initiatives.

Target Beneficiaries: The primary beneficiaries are:

« Orphans and vulnerable children in underserved communities.

« Low-income families struggling to meet their basic nutritional
needs.

« Persons with disabilities who face additional economic and social
barriers.

Project Implementation Plan:

1. Needs Assessment:
o Conduct a survey to identify and prioritize the most
vulnerable households and orphans.
o Collaborate with local community leaders, orphanages, and
for accurate beneficiary identification.
2. Procurement of Food Items:
o Purchase essential items including rice, beans, oil, flour,
sugar, dates, and other non-perishable staples.
o Ensure quality control and cost-efficiency by partnering with
wholesale suppliers.
3. Meal Preparation and Distribution:
o Assemble daily Iftar and Suhoor meal packages, ensuring
sufficient nutrition.



o Establish distribution centers in accessible locations or
arrange home deliveries for those unable to collect
packages.

o Maintain transparency and accountability by documenting
all distributions.

4. Community Engagement:

o Organize community Iftar events to foster inclusion and
build a sense of belonging.

o Involve local volunteers in meal preparation and distribution
to encourage a sense of shared purpose.

o Raise awareness about the initiative through social media
and community networks to inspire broader support.

Expected Outcomes:

1. Improved food security for 2,000 orphans and vulnerable
individuals during Ramadan.

2. Strengthened community bonds and increased empathy among
participants.

3. Greater visibility and participation in charitable activities within the
community.

Project Timeline:

« Week 1: Planning, beneficiary identification, and supplier
engagement.

« Week 2: Procurement and preparation of meal packages.

« Week 3 & 4: Distribution of meals and community Iftar events.

Budget Estimate:

Item Cost (USD)
Food supplies (meals for 2,000) $8,000
Packaging materials $500
Logistics and transport $1,500
Total $10,000

Monitoring and Evaluation:



o Conduct post-distribution surveys to measure beneficiary
satisfaction and identify areas for improvement.

« Prepare a detailed report on the project’s impact, including
beneficiary testimonials and photos.

Conclusion: The Ramadan 2025: Feeding Hearts, Fasting Orphan Souls
initiative seeks to alleviate food insecurity for orphans while promoting
the core values of Ramadan—compassion, generosity, and community
unity. Your support can make a significant difference in ensuring that
these children experience the blessings of Ramadan with dignity and
hope.



