AGROFOREST SYSTEMS WITH BASIC GRAINS
PRODUCT 1: COMMUNITY SITUATIONAL DIAGNOSES AND FARM PLANS
Description of the methodology:
For the preparation of this product in SAF BASIC GRAINS, 30 families from the municipality of Jujutla will be taken into account. 
This product is framed in the preparation and survey of farm and baseline plans, which describe the current situation of the intervention area in environmental, social and productive economic aspects; preparation of the planning of the activities that will be implemented on each family plot and the resources available to the producer.
The baseline survey to identify the elements of the ecosystems, implement restoration actions and improve the ecological condition of the ecosystems present in the territory.
The baseline contains: information on general aspects of the plot, productivity, biophysical aspects (soil, water, flora and fauna), the producer, family formation, productive activities, other income, etc.
To achieve this product, the development of the following activities must be taken into account:

Name of activity 1.1: PREPARATION OF BASELINE 
Description of the methodology:
In the first instance, family groups that have children in communities in the municipality of Jujutla will be contacted to report the presence of the Project in the area. 
To carry out this activity, it will be necessary to prepare a list of participating producers, which will serve as a data bank of possible beneficiaries of the Project services.
This activity will be carried out in different communities belonging to the municipality of Jujutla, in order to obtain as a result the planning and establishment of 9 hectares of this agroecological 

Name of activity 1.2: PREPARATION OF FARM PLANS
Description of the methodology:
Having obtained pertinent information in the different communities about the possible beneficiaries of the Project, the activity of data collection will be carried out that reflects the identification of the producer, the family group, their geographical location, the planting intention, and the area to be established with this planting system, characteristics of the plot to intervene, etc.; to be reflected in the Farm Plan document.
This activity can be carried out in two ways: either by calling groups of producers or individually, making personalized visits to each of them in their homes or productive units.
PRODUCT 2: ESTABLISHMENT OF THE AGROFORESTAL SYSTEM WITH BASIC GRAINS
Description of the methodology:
To obtain the achievement of this product, it is necessary to implement 3 good practices, which are mentioned below:
1. Construction of hillside ditches: the construction of 50 linear meters of ditch per hectare is considered, which will be taken as the producer's counterpart labor.
2. The construction of individual terraces: in this case, the construction of a terrace is considered for each fruit tree that is established on the plot.
3. The establishment of Living Barrier with Golden Pineapple: these works will be carried out at a rate of 50 linear meters per hectare, which will be taken as counterpart labor from the producer; The material will be delivered as an incentive by the Project.
4. The use of Bocashi, after laboratory analysis, essential in the planting hole and agroecological liquid inputs, this as an incentive for the Project. The producer's labor will be taken as compensation.

5. Sowing green fertilizer for essential use: 10 Pounds of Canavalia seed, this will be as an incentive for the Project.
6. It is essential to plant fruit plants to establish the technique: Cocoa, Panamanian mango, guanaba or avocado, with well-developed grafts greater than 50 cm of graft development and of good quality and health; This will be taken as an incentive for the Project and the producer's labor as compensation. In the case according to the Diagnosis, producers demand other types of fruit trees not considered in the original approach, availability in the MARN nurseries may be considered in the project, Arboles para El Salvador or another reforestation initiative in the area, as long as it is respected. originally the fruit trees demanded in the previous study of the Project Preparation Grant (PPG) of this project, whose species already have a market and profitability study to help their beneficiaries in the future by improving their income.
7. The construction of water reservoirs is also considered. 1 artisanal reservoir (using black plastic, 1.50 meters wide by 5 meters deep with a 45° slope) or, if possible, with a geomembrane and geotextile, will be considered as the producer's counterpart.
Among the activities to take into account to achieve this product are:
It is the responsibility of the Coordinator and the promoters to verify the establishment of the plots. 
To establish one hectare with this technique, it will be necessary to plant 51 fruit trees; Panadés mango (70%), grafted guanaba (15%), Sitio del Niño 3 avocado (15%), 51 high-value timber trees such as Funera or Dalbergia retusa, 50 Lbs. of Canavalia fertilizer beans, 140 Plantain seedlings, 25 quintals of Bocashi, and 5 packages of organic sulfocalcium, insecticide and foliar products, which will be part of the incentive to be delivered to community producers or promoters, which will serve as a model for replicating the technique with its neighboring producers. These incentives will be delivered at the beginning of the establishment of the plot, however, the idea is to be able to teach producers how to make these products through the training process, such is the case of Bocashi and other organic inputs so that, in the maintenance of the plots from now on, they no longer have to buy these products. The quality in the purchase of these products and inputs must be supervised by the Land Restoration specialist of the MARN UEP.
The planting distances that will be managed are the following:
Mango Panadés: 8m between plants x 8m between furrows
Guanaba: 7m between plants x 7m between rows
Avocado: 8m between plants x 8m between rows
Timber trees: 2.50m between plants x 2.50m between rows
Canavalia Bean: 40cms between positions x 50cms between furrows
Plantain suckers: 2.50m between suckers x 2.50m between furrows
Bocashi is an organic fertilizer, which will be incorporated into the soil at a rate of 1 pound per fruit plant that will be established on the plot, work that will be carried out several times during the establishment of the planting system.
The products that make up the Sulfocalcium, organic insecticide and foliar package will be used several times during the management of the planting system.
Both for the establishment of planting materials and for the preparation and use of organic inputs, the development of training will be contemplated, taking into account the methodology of learning by doing.
PRODUCT 3: CAPACITY STRENGTHENING
To obtain this product, training, workshops, field tours and exchanges of experiences must be included to improve the knowledge, capacities and skills of the producers who benefit from the Project's services in technical, environmental and safety aspects. gender.
Name of activity 3.1: EXPERIENCE EXCHANGE EVENT
Description of the methodology:
This is with the objective that the producers involved can learn about other plot management techniques through the knowledge of other advanced producers; In other words, they have had the opportunity to learn about other agronomic crop management techniques.
It will be the responsibility of the Coordinator and promoters to choose strategic locations for said event.
Name of activity 3.2: TRAINING EVENTS
Description of the methodology:
The training events will aim to help find answers to field problems in which producers are involved in the management of their plots.
The Project Coordinator will be in charge of the development of these events.
In most cases, to establish the topics to be developed they will be based on the problems or knowledge needs found in the Farm Plans prepared by the same producers who benefit from the Project services.
There will be 15 training events developed, one every 15 days. Related to technique, agroecological management and soil and water conservation, training in agribusiness and crop marketing.
PRODUCT 4: PROJECT COMMUNICATION AND TRANSPARENCY
With this action, the means and actions to make the Project visible with local actors will be defined to publicize the scope of the project and the social oversight mechanisms.
Name of activity 4.1: PLACEMENT OF SIGNS ON RESTORED PLOTS
Description of the methodology:
For this activity, we will work on social networks, publicizing each of the actions that will be carried out within the framework of this project, whose objective will be to make visible each of the advances that are made over time. 
PRODUCT 5: IMPLEMENTATION PLAN OF THE PROJECT MONITORING AND SUSTAINABILITY STRATEGY
PROJECT SUSTAINABILITY
In this case, the executing entity will present reports that report on the sustainability actions and results of the implementation of each of the proposed products for each assigned period.
Name of activity 5.1: REPORTS ON SUSTAINABILITY ACTIONS AND RESULTS
Description of the methodology:
Considering the duration of the Project development of 36 months, the deliveries of these documents will be scheduled every quarter that will express the progress of each activity in due time. 
The person responsible for preparing this information will be the Project Coordinator.









