THE QUEST SCHOOLS PROPOSAL
FREE EDUCATION FOR STUDENTS IN RURAL NIGERIA
SUMMARY
The Quest Schools is a non-profit delivering the ‘improving access to equitable education & community development project in Nigeria. This is an educational enrichment program targeted at community development through provision of quality education to high-ability students in underserved communities at Egbeda & Lagelu Local Government Area of Nigeria. 
Nigeria currently has the highest number of out-of-school children in the world. Our project was set-up in 2018 to address this gap in the educational sector. Quest Schools currently operates 3 schools, 14 departments with nearly 80 staff to deliver quality education. Our elementary, middle, and vocational school directly educates over 250 students while we sponsor tuition for nearly 20 external students. Also, our public-school outreach programs in math, literacy, entrepreneurship, coding etc. impacts over 1000 students at a time. Lastly the School provides basic learning and vocational skills to adult students.
Our objective is to unlock the magic within underserved students and bring community development. We provide a wholesome learning experience to students through personalized teaching methods, mentorship, and support services to address the diverse needs of students. The broader communities also benefit from the positive impact of our services. Our innovative approach focuses on private-public partnerships, innovative teaching methods, and strong parent/community engagement. Our aim is to create a large number of tuition-free school chains around the world reaching millions of students through strategic partnerships, leveraging technologies and replicating successful models around the world. 











1. History – A 32-year-old Nigerian graduate of Texas Southern University called Oyetayo Omotosho had a burden in 2018 to provide quality education to the underserved Nigerian community he grew up in. Gathering a group of young educators, he started a free school with 5 rooms (3 classrooms and 2 offices), 27 Students and 6 staff. Today the Quest Schools delivers free education to over 200 students and learning to over 1000 underserved public school students in Nigeria. Over 50 staff members operating out of 3 locations deliver quality education to numerous underserved communities, completes school projects, trains adult learners, and accelerates community development.

2. Situation- Decades of misrule, high birth rate, poor planning, low funding and poverty has made quality education a distant dream for Nigerian children. The few who are able to attend public schools perform poorly in literacy, math, tech. They also fall short in external examinations which contributes to low University admission rates & career outcomes. While making them vulnerable to social vices and limiting community development.

3. Project Objectives - Our objective is improving student outcomes (in school performance and life). We provide a wholesome learning experience to students through personalized teaching methods, mentorship, and support services to address the diverse needs of students. The broader communities also benefit from the positive impact of our services. Our innovative approach focuses on private-public partnerships, innovative teaching methods, and strong parent/community engagement.

4. Project Results – We hope our delivery of quality supplemental learning to underserved students will bring community development. And empowering future manpower in critical subjects of literacy, math, technology, entrepreneurship etc.

5. Project description and action plan- The Public Schools Outreach project sets out the following activities including; literacy, math, computer literacy, entrepreneurship development, community intervention, coding. This will be achieved by a team of program managers skilled in different areas and a supervising project manager. The project deploys these experts to several underserved public schools over a one-year period reaching over 500 students at a time. They conduct their sessions weekly and break at the end of each school term (nearly 4 months). They utilize a combination of Instructional aids, laptops, projector and backup power. Over this period, they will set baseline tests and subsequent assessments to monitor progress. They also gift improving learners with reward tokens while schools enjoy small development project e.g. (classroom renovations). Subsequently some of the best students have the opportunity to join our free school at either elementary or high school level.

The project will be planned and managed by the following resource;
· Director: Overall head and strategy setting
· Project Manager: Coordinates work of the program managers handling each subject
· Program Managers: Subject-matter experts who deliver project objectives 
· Public Schools: venue of instruction
· Ministry of Education: supervising authority
· Local Inspector of Education: superintendent
· Head of Schools: these are the school administrators
· Traditional Rulers
· State Universal Basic Education Board: responsible for school staff welfare

6. Monitoring /Evaluation- The learning programs coincide with each school term and terminates at the end of the term. Major subjects of literacy, math, technology, entrepreneurship are delivered to selected underserved schools at Egbeda & Lagelu Local Government area of Nigeria through program managers using different tools and assessments. The intended benefit is improvement in student performance. Which is measured over time with a combination of baseline tests, and assessments. The supervising project manager monitors each program manager performance while the impact (student success, admission & career outcome) is tracked.

7. Implementation timeline /schedule- There is an average planning phase of between 1-2 weeks     
before start of programs. Baseline tests are conducted at the beginning of each term before programs 
start. Each program is yearly, divided into 3 quarters which are (Sep-Dec), (Jan-April), (May- Aug) Each program is also supposed to last for 2-5 years in the interim. 

8.                                                         Budget
	Projected Budget (2025)

	Projected Income
	USD 
	Local Currency

	Individual Donations
	 5000
	 

	Corporate Donations 
	 5000
	 

	Grants
	 50000
	 

	Total Projected Income
	60000
	0

	
	
	

	 Projected Expenses
	USD
	Local Currency

	Programmatic Activities
	 
	 

	Public Schools Outreach
	50000
	 

	Overhead
	
	 

	Instructional Materials
	1000
	 

	Class rewards
	1000
	

	IT Equipment/Internet
	2000
	

	Quiz competition
	1000
	

	Other 
	 
	 

	School/Community Projects 
	5000
	 

	Total Projected Expenses
	60000
	0



