Prevention of Trafficking and Commercial Sexual Exploitation of Children in Mexico City.

1.
Summary of the Project.

This project is part of a larger strategy to prevent trafficking and sexual exploitation of both women and children in targeted countries where CATW has strong coalitions already operating.  

In the case of Mexico City, this is the first time we will implement this project, involving three parts:  

a) Year I - A 5 minute video to be presented on buses and airlines, and in other transportation facilities, to warn those arriving in Mexico City, as well as parents and teenagers, about the risks and penalties of trafficking and sexual exploitation.  CATW Mexico will negotiate with public transportation carriers and venues and obtain signed agreements with the companies.  

b) Year II - A comic book elaboration of the risks involved in “chatting” through the internet and e-mail to make teenagers aware of the risks and the type of measures they have to adopt to prevent trafficking and sexual exploitation, including through prostitution and pornography.

c) Years I, II, and III -12 workshops per year involving role-playing and peer education techniques, to educate teachers of teenagers at the high school level, in three selected counties (Delegations) of the Federal District of Mexico City, giving them certain tools to educate and help protect their students from sexual exploitation. These methods will include information about the recruitment techniques of traffickers, the harm of prostitution, and how to prevent sexual exploitation in daily life circumstances.  For these workshops we will prepare a manual and audiovisual material that will be evaluated in order to expand the project to the whole Federal District and, in the third year, selected sending communities for trafficking in Mexico and Spanish-speaking Latin America and the Caribbean.

2. General Objective of the Project.

To prevent trafficking and sexual exploitation of children and teenagers in three targeted counties (Delegations) in Mexico City that have the highest incidence of trafficking and sexual exploitation through prostitution, evaluating the prevention strategies in the second year of the project, to apply them to other sending areas of trafficking in Mexico and in Spanish Latin America and the Caribbean.  The project will be launched in 3 selected counties (Delegations) of Miguel Hidalgo, Venustiano Carranza and Cuauhtemoc.

3. Specific Objectives.

a) To consider situations of sexual exploitation that young people may confront in their daily lives and give tools to teachers to help students both in defending themselves and in taking the offensive against recruiters and exploiters;

b) To generate local school-based solutions to the problems of teenagers faced with sexual exploitation;

c) To promote students’ self-esteem, using specific techniques to help empower students;

d) To educate teachers so they are able to give young girls tools to prevent sexual exploitation;

e) To educate teachers to in turn educate both students and their parents to reflect on sexual exploitation as a violation of human rights;

f) To disseminate the 1949 Convention, the new UN trafficking Protocol, and to inform educators and others about the local laws that punish trafficking in women and children in Mexico City.

g) To give teachers the necessary information to warn young people about the risks of sexually transmitted illnesses, HIV and AIDS to themselves, families and society in general;

h) To give teachers the information to challenge the culture of consumerism which views sexuality, and especially the female body as simply another commodity;

i) To create collective efforts and solidarity in the school communities among teens in vulnerable neighborhoods;

j) To promote human rights and feminist values.

Currently in Mexico as in other countries in Latin America, extreme poverty has become a factor that has considerably increased child sex trafficking and sexual exploitation.  Additionally, there is a very strong media promotion of stripping as a “hip” image and a “cool” job that appeals to teenagers, or even to their parents, as an easy way of making lots of money.  Also in Mexico City there is a large sector of about 15,000 girls and boys living on the streets who have little food and money, and who sell commercial unprotected sex in order to have money to eat or for drugs.

4. List of Counties (Delegations) in Mexico City and Places where the Project Activities will Take Place.

The project will take place in:

1. Airplanes arriving in Mexico City, especially those coming from the sending  communities of child trafficking in Chiapas, Oaxaca, Guerrero, Quintanarro, Veracruz, Jalisco, and from those places on the northern boundary of Mexico.

2. The Bus Lines arriving in Mexico City coming from Chiapas, Oaxaca, Guerrero, Quintanarro, Veracruz, Jalisco, Hidalgo, Tlaxcala, San Luis Potosí, Puebla, Morelos.

3. Taking into account that in the Metropolitan Area of Mexico City there are more than 20 million persons, we have decided to develop the activities of the teacher education part of this project in three selected Counties of Mexico City where there is a high incidence of child trafficking and sexual exploitation. The education part of the project will be conducted with teachers of high school level in: 

a) Miguel Hidalgo.

b) Venustiano Carranza

c) Cuauhtémoc.

5. Credentials and Experience of Grant Applicant.

The project will be directed by Mc. Teresa Ulloa Ziaurriz, who is a feminist and has been an tireless social advocate for the rights of women, girls and boys.  She studied law and education and has a Master in Sciences in Education from the University of London, in England.  She has completed 3 post-graduate courses in Gender and Development,  Humanitarian International Law, and Gender and Justice.  She has participated in numerous national and international conferences on women’s and children’s rights, is an international expert on issues related to gender violence and gender discrimination, and has written several publications on these issues.  In Mexico City, she participated in the reform of the Criminal Code against gender violence and violence against children, sexual exploitation of children, and domestic violence.  As the Director of Social Projects for Women and Children with the first democratic government of the Federal District in Mexico City, she also implemented and directed projects and public policies to help children and women who are sexually abused in prostitution, pornography and trafficking in Mexico City. During this period she drafted the first law for the Rights of Girls and Boys (Children) in Mexico City.  She is mother of a girl twelve years old.

She also directs a National NGO called Popular Defenders which has designed and implemented more than 50 different workshops on different issues related to women’s and children’s human rights and a national network of 50,000 community promoters of human rights of women and children.  Her team includes a specialist in communication and gender, Imelda Camargo, as well as the psychologist, Guadalupe Mercado, will help her in the design and implementation of the workshops and the design of the audiovisual material and the Manual for trainings.

For the elaboration of the Comic and the Video, she will collaborate with a famous feminist film and video maker from Chile, Cristina Gómez, and the MC, Isabel Barranco.

The project in Mexico City will be co-directed by the MC Social Anthropologist and gender specialist Grisel Castro.

6. How will Oak support you to do something new, or to improve or to expand what you are now doing?  What will happen if you do not receive Oak support?  (e.g., drop the project or reduce its size?  Seek funding elsewhere?)

CATW is in its first year of prevention of trafficking work in Mexico City. Oak support will enable CATW, Mexico to start its prevention project in three targeted counties where we have detected an increase in prostitution and trafficking with girls from 12 to 18 years old, and where we have partner organizations who can assist in these areas.  Without Oak support, this project will not be possible at all, and would force us to continue to seek funding elsewhere.

We plan to evaluate the instruments this project will design to extend the prevention strategies one year later to the whole of Mexico City; two years later to other areas in Mexico, with special emphasis on sending communities for trafficking; and three years later to other areas in Spanish-speaking Latin America and the Caribbean.

7. Expected Results.

a) Outreach to thousand of persons, especially youth and others who arrive by bus or air plane to Mexico City, disseminating the message against trafficking and sexual exploitation of children.

b) Outreach to hundreds of youth and parents through high school teachers trained to disseminate prevention of trafficking and sexual exploitation messages in their school communities.

c) Outreach to students of high school level through a comic book to prevent sexual exploitation and trafficking that take place through the use of chat rooms on the internet.

d) Enhanced self-realization for young girls who may already be in the sex trade.

e) Tools that provide young people with the abiliity to challenge and resist sexual exploitation.

f) Generate a model of prevention of trafficking and sexual exploitation that can be used in other areas of Mexico and in Spanish-speaking Latin America and the Caribbean.

g) Disseminate the 1949 Convention, the new UN Trafficking Protocol, and acquaint project participants with national laws against prostitution and trafficking.

h) Reinforce a national campaign by UNICEF and the Federal Government, in which the director, Teresa Ulloa participated, to discourage trafficking and sexual exploitation of children..

8. How will these Results be Evaluated?

a) By assessing the number of workshops completed, the numbers of teachers trained, and the school population reached.

b) By assessing the number of airlines and bus lines transmitting the prevention video and the number of passengers that received the message.

c) By assessing the number of schools in which the teacher education project is implemented in the three counties selected visited and the number of teens receiving the comic.

d) By evaluating  the set of training materials directed to peer education.

CATW MEXICO

PREVENTION OF TRAFFICKING AND SEXUAL EXPLOITATION OF CHILDREN IN MEXICO CITY

OAK FOUNDATION REQUESTED FUNDING - $10,000.00 per YEAR

($10,000.00 committed funding from NORAD)

Year I

	DESCRIPTION
	CATEGORY
	DETAILS
	TOTAL

	SALARIES
	Project Coordinator
	Project Coordinator has

Responsibility for design of project, oversight, planning and coordination of trainers. Coordinator will also contact and supervise the video maker, the comic maker, as well as obtain the signature of agreements with the air lines and bus lines.
	$  8,000.00

	
	Stipends for  Educators
	3 Sets of 4 workshops in the three Selected Delegations (2 peer educators x 12 workshops)
	$ 3,000.00

	SUPPLIES
	
	Paper and pens,  computer paper and cartridges, photocopies and audiovisual materials.
	$    800.00

	 AUDIT
	
	Monthly bookkeeper
	$  1,200.00

	TELEPHONE, POSTAGE AND COMMUNICATIONS
	
	
	$  1000.00

	TRAVEL
	
	Local Travel for delivering the workshops 
	$  1,000.00

	VIDEO
	
	Video filming, editing and reproduction.
	$  5,000.00

	TOTALMEXICO PROJECT COSTS
	
	
	$20,000.00

	OAK FOUNDATION
	
	
	$10,000.00

	NORAD
	
	
	$10,000.00


Year II

	DESCRIPTION
	CATEGORY
	DETAILS
	TOTAL

	SALARIES
	Project Coordinator
	Project Coordinator has

Responsibility for design of project, oversight, planning and coordination of trainers. Coordinator will also contact and supervise the video maker, the comic maker, as well as obtain the signature of agreements with the air lines and bus lines.
	$  8,000.00

	
	Stipends for Educators
	3 Sets of 4 workshops in the three Selected Delegations (2 peer educators x 12 workshops)
	$ 3,000.00

	SUPPLIES
	
	Paper and pens, computer paper and cartridges, photocopies and audiovisual materials.
	$ 1,800.00

	 AUDIT
	
	Monthly bookkeeper
	$  1,200.00

	TELEPHONE, POSTAGE AND COMMUNICATIONS
	
	
	$  1000.00

	TRAVEL
	
	Local Travel for conducting the workshops 
	$  1,000.00

	COMIC
	
	Design of the argument, graphic illustration and reproduction
	$  4,000.00

	TOTALMEXICO PROJECT COSTS
	
	
	$20,000.00

	OAK FOUNDATION
	
	
	$10,000.00

	NORAD
	
	
	$10,000.00


Year III

	DESCRIPTION
	CATEGORY
	DETAILS
	TOTAL

	SALARIES
	Project Coordinator
	Project Coordinator has

Responsibility for design of project, oversight, planning and coordination of trainers. Coordinator will also contact and supervise the video maker, the comic maker, as well as obtain the signature of agreements with the airlines and bus lines.
	$  8,000.00

	
	Stipends for  Educators
	3 Sets of 4 workshops in the three Selected Delegations (2 peer educators x 12 workshops)
	$ 3,000.00

	SUPPLIES
	
	Paper and pens, video machine, computer paper and cartridges, photocopies and audiovisual materials.
	$ 1,800.00

	 AUDIT
	
	Monthly bookkeeper
	$  1,200.00

	TELEPHONE, POSTAGE AND COMMUNICATIONS
	
	
	$  1000.00

	TRAVEL
	
	Local Travel for delivering the workshops and for the distributions of the comics.
	$  4,000.00

	EVALUATION

MEETING
	
	Intensive assessment of teacher training and peer education workshops with teachers and peer educators
	$  1,000.00

	TOTALMEXICO PROJECT COSTS
	
	
	$20,000.00

	OAK FOUNDATION
	
	
	$10,000.00

	NORAD
	
	
	$10,000.00


