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The average age of Japan is now 50 years old, and by 2050, the percentage of the population over 65 years old 
will account for about 40% of the total population. This is the first time in Japan's history that the proportion of 
elderly people is increasing, the working-age ratio is decreasing, and the population is decreasing. 
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Japan is a super-aging society
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More than one-third of all teachers will retire in the next 10 years

Shortage of teachers due to super-aging society

age

High School 43.9% 
(98,004 teachers)

Middle School 34%
(84,144 teachers)

Elementary school 31.3%
(132,804 teachers)

Percentage of teachers over 50 years old
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Teacher shortages are increasing in many areas of Japan

Copyright © Teach For Japan

In 19 of the 47 prefectures, the ratio of job offers for teachers is one times.

Elementary Middle schoolPrefecture Elementary Middle schoolPrefecture Elementary Middle schoolPrefecture
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Average number of working hours (i.e. 60 minutes) teachers report having spent in total 

during the most recent complete calendar week

Hours per week

In Japan, Working Environment More Challenging than Teachers' Salaries



In addition to classes, Japanese teachers also provide after-school sports instruction. 

They also sometimes assist children at home.
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Table I.2.27 and I.2.10

Teachers work an average of 58 hours per week
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Table I.2.4

Percentage of teachers who “frequently” or “always” let students use ICT for projects or class work%

Busyness hinders teachers' skill development

According to TALIS 2018, during the course of a week, Japanese teachers spent an average of 0.6 hours in junior high schools 

and 0.7 hours in elementary schools to improve their competence. Junior high schools ranked 48th out of 48 participating 

countries/regions, while elementary schools ranked 15th out of 15 countries/regions participating in the survey, the lowest of both.
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Japan fails to ensure children's right to learn
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Even with high access to education, children's lives are not being protected

42%

21%

14%

23%

Reasons for Suicide

school family health unknown

More than one child a day commits suicide
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Super 
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ⒸTeach For Japan2024
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出典：OECD (2018), "Graph D6.4a - Percentage of decisions taken at the local or school levels in public lower secondary education in OECD countries, by mode of decision making and domain (2017)", in Teachers, the Learning Environment and 

the Organisation of Schools, OECD Publishing, Paris, https://doi.org/10.1787/eag-2018-graph213-en.

I studied of the structure of Japan's educational administration

Copyright©Teach For Japan
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出典：OECD (2018), "Graph D6.4a - Percentage of decisions taken at the local or school levels in public lower secondary education in OECD countries, by mode of decision making and domain (2017)", in Teachers, the Learning Environment 
and the Organisation of Schools, OECD Publishing, Paris, https://doi.org/10.1787/eag-2018-graph213-en.

Central Prefecture Regional School Multiple

⑴Organisation of instruction 67 33

⑵Personnel management 83 17

⑶Planning and structures 50 50

⑷Resource management 50 50

Total 13% 33% 21% 21% 13%

Prefectural authority affects the number of fellows

Copyright©Teach For Japan
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Using the system of special and temporary licenses, we have created a career route for those who 

have not completed a teaching course to become teachers.

Strategy to increase the number of fellows

regular license special licenses temporary licenses

terms
Teaching courses, degrees and required 
credits

-Recommendations from school principals
-Proof of knowledge of the teaching 
profession
-Work experience related to subject matter 
expertise

-Recommendations from school principals
-Proof of knowledge of the teaching 
profession

appointee Prefectural Board of Education Prefectural Board of Education Prefectural Board of Education

term of 
validity

ー ー 3 years

Copyright ©_Teach For Japan

Copyright ©_Teach For Japan

To certify knowledge of the teaching profession, fellows receive 7 to 10 months of pre-assignment training. 

We have a portfolio of the training each fellow has received and the deliverables they have received, which they 

submit as a certificate.

We also work with the teaching schools to have them back up that our training is conducive to the teaching 

profession.
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Prefectures and regional with which we collaborate
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ⒸTeach For Japan2024

Number of Fellowship Program Applicants
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28%

15%

22%

24%

11%

Age

20s 30s 40s 50s 60s and over

22%

78%

Teaching license or not

yes not
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（参考）2023年度本プログラム応募者の属性

A major factor in our scale is that we are able to attract applicants who do not have 

a teaching license and who are from multiple generations.

716 applicants
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ⒸTeach For Japan2024
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