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The average age of Japan is now 50 years old, and by 2050, the percentage of the population over 65 years old
will account for about 40% of the total population. This is the first time in Japan's history that the proportion of
elderly people is increasing, the working-age ratio is decreasing, and the population is decreasing.

Japan is a super-aging society
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Shortage of teachers due to super-aging society Teach For JAPAN

More than one-third of all teachers will retire in the next 10 years

Percentage of teachers over 50 years old

Elementary school 31.3% Middle School 34% High School 43.9%
(132,804 teachers) (84,144 teachers) (98,004 teachers)
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Teacher shortages are increasing in many areas of Japan Teach For

In 19 of the 47 prefectures, the ratio of job offers for teachers is one times.
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Teachers work an average of 58 hours per week

Teach For JaPAN

In addition to classes, Japanese teachers also provide after-school sports instruction.
They also sometimes assist children at home.
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Busyness hinders teachers’ skill development Teach For JAPAN

According to TALIS 2018, during the course of a week, Japanese teachers spent an average of 0.6 hours in junior high schools
and 0.7 hours in elementary schools to improve their competence. Junior high schools ranked 48th out of 48 participating
countries/regions, while elementary schools ranked 15th out of 15 countries/regions participating in the survey, the lowest of both.

%

100 Percentage of teachers who “frequently” or “always” let students use ICT for projects or class work
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Chile
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Japan fails to ensure children’s right to learn Teach For JAPAN

Number of children refusing to go to school
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® Number of children refusing to go to school .
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Why so many Japanese children refuse
to go to school

23 December 2019
By Alessia Cerantola, BBC World Service
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More than one child a day commits suicide Teach For JAPAN

Even with high access to education, children's lives are not being protected

Number of child suicides Reasons for Suicide
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Teach For JaPAN
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Teach For JaPAN

se of the system

Change goals of the system

Changs mindsets

Change power to shape the system
Change the trust and relationships
Change the structures for collaboration
hiow the system reflects and learns

Change how the system Nt lzarning & progress

Change of policy and practices in the system
Change the system through innovation & demonstrating what is possible

Change level or flow of resources

Change the infrastructure
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Number of Fellows Teach For JAPAN

Background on the scale of the Fellowship Program in Japan
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I studied of the structure of Japan's educational administration Teach For JAPAN

Figure D6.1. Percentage of decisions taken at each level of government
in public lower secondary education (2017)
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H # . OECD (2018), "Graph D6.4a - Percentage of decisions taken at the local or school levels in public lower secondary education in CECD countries, by mode of decision making and domain (2017)", in Teachers, the Learning Environment and
the Organisation of Schools, OECD Publishing, Paris, https://doi.org/10.1787/eag-2018-graph213-en. 13
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Prefectural authority affects the number of fellows

BEHIPOHRAZEZD

Teach For

Central

Prefecture

Regional

School

Multiple

(1)Organisation of instruction

67

33

(2)Personnel management

83

17

(3)Planning and structures

50

50

(4)Resource management

50

50

Total

13%

33%

21%

21%

13%

8 : OECD (2018), "Graph D6.4a - Percentage of decisions taken at the local or school levels in public lower secondary educationin OECD countries, by mode of decision making and domain (2017)", in Teachers, the Learning Environment

and the Organisation of Schools, OECD Publishing, Paris, https:/doi.org/10.1787/eag-2018-graph213-en.
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Strategy to increase the number of fellows Teach For

Using the system of special and temporary licenses, we have created a career route for those who
have not completed a teaching course to become teachers.

-Recommendations from school principals

. : -Proof of knowledge of the teaching -Recommendations from school principals
terms -Crf; dci?smg COLITELE, QEGREEE Eivel TEqUinse profession -Proof of knowledge of the teaching
-Work experience related to subject matter  profession
expertise
appointee Prefectural Board of Education Prefectural Board of Education Prefectural Board of Education
term of _ _ 3 vears
validity y

To certify knowledge of the teaching profession, fellows receive 7 to 10 months of pre-assignment training.
We have a portfolio of the training each fellow has received and the deliverables they have received, which they
submit as a certificate.

We also work with the teaching schools to have them back up that our training is conducive to the teaching
profession.

15
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Prefectures and regional with which we collaborate Teach For JAPAN

90

80

80

70

60

50

56
42
40
30
1 21
20 16
14 13 13
9 10 9

10 47 7 . 7 7 5

THEHEEEER
0 - - -

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

m Prefectures ®Regional 16

Copyright © Teach For Japan



BEHIPOHRAZEZD

Number of Fellowship Program Applicants Teach For JaPAN
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716 applicants Teach For JaPAN

A major factor in our scale is that we are able to attract applicants who do not have
a teaching license and who are from multiple generations.

Age Teaching license or not

myes Hnot
m20s m30s m40s m50s m60s and over - -

18
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Next Strate a

gy Teach For JAPAN
9000
8000
7000
6000
5000
4000
3000
2000
1000

s =
0 o 150 188
2024 2025 2026 2027 2028 2029 2030
B 1styear ®2nd year 19

©Teach For Japan2024



BEHIPOHRAZEZD

Teach For

Plotting an Endgame: Six Options

ENDGAME CHARACTERISTICS CORE APPROACH FUTURE ROLE

Open source A breakthrough idea that is Conducting research and Serving as a knowledge hub
easy for other organizations development, and sharing for research related to a break-
to adopt and integrate knowledge through idea

Replication A breakthrough product or Defining a replicable operating | Providing certification of
model that is easy for other and impact model, demon- franchise programs and training
organizations to adopt strating its efficacy, and sharing | services, and serving as a center
and deliver it with otherorganizations of excellence

Government A model with high coverage Delivering results at a Offering services to government

adoption potential, along witha capac- | sufficient scale and level of agencies, and maintaining
ity forintegration into public efficiency to make a case for research and advocacy efforts
sector programs public sector involvernent

Commercial A product or service with profit | Demonstrating the impact Maintaining advocacy and

adoption potential that solves amarket | and the profitability of a prod- | monitoring efforts, targeting
failure or reduces market risk uct or service, and reducing hard-to-reach market segments,

associated risks and working to ensure com-
mercial delivery

Mission Defined and achievable Maintaining a focus on tar- Applying (where relevant)

achievement outcomes related to solving geted intervention unique assets and capabilities
a discrete problem to additional issue areas

Sustained
service

A strong organization, with a
proven ability to sustain fund-
ing, that fills a market or public
service gap

Creating a cost-effective
model, building a strong
organization, and making
efficiency improvements.

Continued provision of a core
service at an ever-increasing
level of efficiency

20
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