Kishor Kunj

In addition to our regular work, we would like to fill a need for a residential center in Patna, Bihar, to better ensure the safety and development of children in our custody on leave from boarding school during vacations. 

When the children in our custody are released from their boarding schools for vacations, they have nowhere to go but back to the Patna home for that period. Frankly, this is an unacceptable arrangement because we fear for their safety. There is also a flight risk; we want to limit the possibility of the children fleeing and losing contact with us and hence, the services we provide. 

The center, which we plan to call Kishor Kunj, would provide more than just a safe haven in which they can study, play, and socialize; here the children would have access to services such as healthcare and counseling.

The center would also serve children just released from Patna’s state-run home. Here they could receive counseling before returning to their villages for a more fluid transition. If capacity allows, we would also welcome other children in difficult circumstances in need of protection.

In general, the center would serve boys and girls in crisis, from ages 6 to 18 in need of temporary shelter and care. We have outlined the anticipated expenses for 15 children for one year. These expenses include supplies such as bedding and clothing, health and hygiene supplies, educational supplies, outdoor recreation supplies, and expenses related to restoration. We are prepared to expand the center to care for a maximum of 25 children, if funds can be procured for that capacity.  

For one year, for 15 children, this works out to be Rs. Six Lacs thirty six thousand.

To measure the program’s effectiveness, staff will hold regular meetings both internally and also with outside organizations to objectively monitor the developments for each child individually. Each child will have his or her own case management program with an assigned caseworker to regularly gauge their success. 

We also intend to follow up with children who are reunited with their families, and also with children who leave the center as adults to see how our programs have made a difference in their educational and vocational opportunities.   

Expected expenses for proposed centre for children “Kishor Kunj”

(For 15 children for one year)

	Sl.
	Item
	Budget

	1. 
	Bedding & Clothing (3,000X15)
	   45,000.00

	2. 
	Educational Expenses (500X15X12)
	   90,000.00

	3. 
	Rent & Electricity expenses (5,000X12)
	   60,000.00

	4. 
	Health & hygiene (2,000X12)
	   24,000.00

	5. 
	Honorarium for 3 staffs (3X3,500X12)
	126,000.00

	6. 
	Honorarium to Coordinator (8,000X13)
	104,000.00

	7. 
	Office expenses (500X12)
	     6,000.00

	8. 
	Printing, Stationary & telephone
	   15,000.00

	9. 
	In house training
	     5,000.00

	10. 
	Outdoor Excursion
	   10,000.00

	11. 
	Nutritional programme (15X20X30X12)
	108,000.00

	12. 
	Repair & maintenance
	     2,000.00

	13. 
	Special programme
	     3,000.00

	14. 
	Transport and conveyance
	   10,000.00

	15. 
	Books and periodicals
	     3,000.00

	16. 
	Recreational materials
	     5,000.00

	16.
	Restoration Expenses
	   20,000.00

	
	                                               Total in INR:
	636,000.00


