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	Section 1 – Contact Details 

	
	
	

	1.1
Organisation Name 
	NETWORK FOR INTEGRATED COMMUNITY BASED RESEARCH AND DEVELOPMENT 

	
	NICRAD

	1.2
Contact details
	Primary contact
	Secondary contact

	
Title (Mr, Mrs, Miss, Ms)
	Eng. 
	Miss

	
Contact name
	Walude Mtwalib
	Mastullah Namuhenge

	
Position 
	Executive Director
	Administrative Officer

	
Address


	P.O. Box 23771,
Kampala,

Uganda.
	P.O. Box 23771,

Kampala,

Uganda.

	           Town 
	Bweyogerere, wakiso
	Bweyogerere, Wakiso

	
Street and location
	First Floor, CEM 17/19, Namulondo Rd
	First Floor, CEM 17/19, Namulondo Rd

	
Daytime telephone
	+256 414 379 409
	+256 414 379 409

	
Mobile telephone
	+256 782 481 748
	+256  774 152 542

	
E-mail address
	waludem@nicrad.org
	namuhengem@nicrad.org

	
	

	1.3 
Organisation 
type 
	Community Based Organisation [CBO]          

	

	1.4
Brief description of organisation’s main purpose.

	The Network for Integrated Community-based Research and Development (NICRAD) is an independent non profit, Community-based organization (CBO) whose mission is to empower disadvantaged people to find lasting solutions to common problems in their community so they can escape poverty and enjoy quality lives.  NICRAD recognizes that although existing Government Systems are meant to reach all communities regarding the promised delivery of Millennium Development Goals (MDGs), they are stressed by:

· a myriad of communities trapped in permanent or resonating pockets of poverty

· a high burden of diseases that are preventable through simple interventions
· a rapidly deteriorating environment
· organizational development failures within decentralized systems and 

· insufficient funding 

      NICRAD has also noted that there is insufficient community engagement in development and delivery of required services at all levels right from design, implementation to evaluation.  Communities have inadequate common knowledge on priority problems affecting them and have limited access to appropriate solutions and services that can effectively address the problems. They often lack a common voice through which to communicate their interests and issues and have a narrow community based resource base.
To achieve its mission, NICRAD will aim to reduce the gap between communities and the rest of the government systems in the areas of health, agriculture, education, water and sanitation, environment and micro-financing.  Here, NICRAD will aim to:

· Assist marginalized communities to identify common problems and priority solutions, 

· Promote wide use of indigenous knowledge through inclusive decision making of especially the beneficiaries 

· Create community capacity by training resource persons to implement priority solutions 
· Facilitate linkage of community resource persons to existing government systems
· Support development of vibrant networks through which communities can learn and speak with the same voice

	

	Section 2 – The Proposed Project

	

	2.1
Project Title

	Kira Community Based Waste Management Project

	2.2
Project location 

	The project contact office is located in Bweyogerere Township on Namulondo Road, Opposite Namulondo Theatre (see location map attached). Implementation of the pilot project will be in Bweyogerere and Kireka parishes that among the 6 parishes in Kira Town Council.

	2.3
Local Authority Area and Parliamentary Constituency 

	Peri-Urban area:
	Constituency:

	Kira Town Council. 
	Kyadondo East

	

	2.4
     Present waste management practices

	In Kira, current waste management practices include: indiscriminate disposal of unsorted waste (often in bags) in compounds or at communal waste dumping sites; regular burning of waste releasing tones of CO2 into the atmosphere annually and; a poor culture of waste recycling. The rate of contamination of ground water supplies is alarming due to leachates from bathroom wastes and poor waste management practices at local industries.

	2.5
     Proposed timescales for the project

	Proposed start date for this project (mm/yy)
	1st   October     2009

	Project completion date for this project (mm/yy)
	30th September 2010

	2.6
     Project site

	The project will be located in Bweyogerere and Kireka Parishes of Kira Town Council. The villages below indicate examples existing communal waste dumps identified by youth football and netball clubs in Bweyogerere Parish. Similar dumps will be identified in Kireka Parish by another group of youth clubs that will be identified at the start of the project.

	Village
	Football Clubs
	Netball Clubs

	Name
	No of dump sites
	Name(s)
	No of Members
	Name 
	No of Members

	Ntebetebe
	08
	Ntebetebe, Lazio, Vodka
	25
	Ntebetebe
	To be formed

	Ntebetebe Kigandazi
	05
	Kyokeza
	21
	Kyokeza
	To be formed

	Katuba
	03
	Italia, Katuba
	21
	Katuba
	17

	Bweyogerere Central
	01
	Katale, Nkoko, Veterans
	22
	Katale
	22

	
	05
	Baama
	18
	Baama
	To be formed

	Kirinya
	13
	Liverpool
	31
	Liverpool
	18

	Kireku
	06
	Lufula
	Not Known
	Kireku
	18

	Kakajjo
	00
	Kakajo
	Not Known
	Kakajo
	To be formed

	2.7 
Please describe your project 

	The project will improve waste management practices in the parishes of Bweyogerere and Kireka. In addition, the project will aim to control the emission of green house gases generated through burning and uncontrolled management of organic waste. Efforts will also be made to reduce pollution of ground water supplies through lecheates. 

This will be done through setting up demonstration sites at existing communal waste dumps in each village through:

· Cleaning up waste at existing dumps by youth clubs
· Training household members and children to sort waste into wet and dry categories before disposal, 

· Construction of compost pits for onsite disposal of wet waste 

· Collection and transportation of wet waste (from communities unable to use compost pits) to a mini landfill 

· Collection and transportation of dry waste to a recycling centre

· Sorting and marketing of dry waste

· Management of wet waste at the mini landfill to generate green manure and biogas

	2.8
Specific elements for which NICRAD requires funding

	Element
	Resource Requirements
	Jan-Apr
	May-Aug
	Sept-Dec

	Cleaning up waste at existing dumps
	Collection Bags for dry waste; Transfer Containers for wet waste; Rubber Gloves; garden rakes and knives
	
	
	
	
	
	
	
	
	
	
	
	

	Training of Trainers
	Stationery, IEC materials, meals and drinks, facilitation allowance and transport
	
	
	
	
	
	
	
	
	
	
	
	

	Construction of compost pits 
	Set of tools (Spade, Hoe and Pick-axe) for each football club
	
	
	
	
	
	
	
	
	
	
	
	

	Construction of a mini landfill


	Land, Chain link, Razor Wire, Plain Wire, King posts, Cement, Aggregates, Cement and Sand
	
	
	
	
	
	
	
	
	
	
	
	

	Collection and transportation of wet waste to a mini landfill
	A truck, waste collectors, fuel, collection fees, protection wear, waste transfer tools
	
	
	
	
	
	
	
	
	
	
	
	

	Management of wet waste at the mini landfill
	Gate collection fee, compaction fee, transfer and compaction tools
	
	
	
	
	
	
	
	
	
	
	
	

	Marketing of green manure and biogas
	A biogas plant, flower vases, demonstration gardens, illustrations of carbon neutral neighbourhoods
	
	
	
	
	
	
	
	
	
	
	
	

	Construction of a waste recycling resource centre
	Land, Container, Chain link, Razor Wire, Plain Wire, King posts, Cement, Aggregates, Cement and Sand
	
	
	
	
	
	
	
	
	
	
	
	

	Collection and transportation of dry waste to a recycling centre
	Temporary collection centres, collection bags, means of transport (bi-cycles or truck), 
	
	
	
	
	
	
	
	
	
	
	
	

	Sorting dry waste for marketing
	Volunteers, separation units, wash room, protection wear
	
	
	
	
	
	
	
	
	
	
	
	

	Sales of dry wastes
	Marketing representatives, sales plan, records mgmt
	
	
	
	
	
	
	
	
	
	
	
	

	2.9
 Expected benefits to the local community

	· Low income communities will stay in clean and healthy environments

· There will be capacity for management of wastes within the community

· The youths will generate income from wastes and use it for developing other projects

· There will be employment among waste collectors and managers at the recycling centre and mini landfill

· Pollution of the environment will be reduced or eliminated
· Town council authorities will have capacity to scale-up this project in other parishes

	2.10
Evidence that local people support this project

	· The project was launched by the Town Clerk and witnessed by the health inspector in the presence of youth leaders

· The local leaders of Bweyogerere parish are supportive of this project in their community

· Through regular meetings with youth club leaders there is increasing demand for its implementation

· Meetings have been held with members of individual football clubs and 04 netball clubs who have expressed support towards implantation of the project

· The youths have drawn community maps in which they have located communal dumping sites and; in addition they have listed the number of members in their clubs and their employment status


	Section 3 – Details on land ownership and management arrangements

	

	3.1
 Land-ownership 

	The majority of land on which the identified communal waste dumps are located is owned by landlords.

	3.2
 Arrangements for continued general public access

	Most landlords have titles for their land but the ownership status is not yet known. Simple agreements will be worked out.

	3.3
Requirement for planning permission or other form of consent  

	The communal waste dumps will be checked by the health inspectorate staff to confirm if they are suitable for onsite disposal of wet waste (compost pits). The landlords will then be contacted for consent to using part of their land for development of compost pits. It will be desirable to have over 90% of sites as onsite disposal facilities for wet waste since the town council does not have a designated landfill site at the moment. However, for commercial waste from markets, shops and restaurants, the Town council will have to designate areas for disposal of wet waste, toxic wastes and collection of recycling waste. Small waste management units will then be built in the designated areas: (a) A mini landfill to handle wet waste including the use of earthworms to hasten decomposition; (b) A waste recycling centre to manage dry wastes.

	3.4
Plans for maintenance of the project once it is completed

	The project will be maintained by the waste management committee at the Town Council. The parish development committee will continue to enforce byelaws. Management of waste collection and disposal may be privatised as the town council develops into a municipality. The Youth Development Association will continue with community education.

	3.5
Confirmation if project will not be operated for profit

	NICRAD will lead the way to demonstrate an effective community based waste management program for a peri-urban setting. The Net profits from waste recycling will be invested through a special waste management fund that will be controlled by the waste management committee at the City Council well represented by youths.

	3.6
 Responsibility for the management of the project

	[image: image2.jpg]A MODEL FOR ZERO WASTE MANAGEMENT IN BWEYOGERERE TOWNSHIP

KIRA TOWN COUNCIL

[ ]

TECHNICAL & PLANNING DEPARTMENTAL

COMMITTEE HEADS

WATER AND ENVIRONMENT
BOARD

PARISH DEVELOPMENT
COMMITTEE

N
E
T
w
o
H
K
h
N
G

DOMESTIC WASTE INSTITUTIONAL WASTE COMMERCIAL WASTE

FEMALE YOUTH CLUBS S8 SCHOOL CLUBS MALE YOUTH CLUBS

LANDLORDS HOSTELS MARKETS, SHOPS,
& & HOTELS &
RESIDENTS SCHOOLS INDUSTRIES

BENEFICIARY COMMUNITIES





The project will be implemented through out-of-school youths (football and netball clubs), Green Clubs (children in both primary and secondary schools) and Local leaders. Each will take on roles that complement efforts of the other so as to achieve a sustainable impact.

The parish development committee will be responsible for overseeing the project’s smooth implementation and will provide support to youths in difficult implementation areas including enactment/adoption and enforcement of byelaws. 
The Urban Waste Management Committee will oversee the overall design and implementation of the project and will be concerned with providing technical support including monthly monitoring and evaluation. They will also review and adopt IEC materials, allocate resources towards the project and scale-it up in other non-intervention parishes. 
NICRAD will provide overall management support and ensure that all the components of the project are coordinated and implemented efficiently including financial management, project monitoring and reporting as well as community mobilization. 

	3.7
Added value that project deliver

	Through this project, there will be improved waste management practices in Bweyogerere and Kireka parishes, communities will live in a clean environment and the Town council will develop capacity to scale-up project in other parishes. The project will also be used as a model to scale-up interventions in other peri-urban Townships around Kampala.
There will be a reduction in air pollution due to regular burning of wastes and water pollution; contamination of groundwater supplies will be limited while common diseases related with poor waste management will also reduce especially among low income communities. This project will pave way for development of carbon neutral neighbourhoods.

	Section 4 – Funding & Financial Details

	
	

	4.1
      Total direct cost of the project
	Ug.Shs 112,535,000


4.5


	Detailed breakdown of project expenditure (Ug.Shs)

	Item
	Unit
	Quantity
	Unit Cost
	Amount
	Total

	TOOLS AND EQUIPMENT FOR MOPPING-UP WASTE AT EXISTING WASTE DUMPS
	36,600,000

	Cleaning  tools (Bags; Transfer Containers; Gloves; Rakes etc)
	Set
	20
	150,000
	3,000,000
	

	Tools for excavating compost pits (Spade, Hoe, Pick-axe)
	Set
	20
	50,000
	1,000,000
	

	Sign posts for installation at communal waste dumps
	No
	40
	200,000
	8,000,000
	

	Waste transfer tools (hand-folk, spade, Hoe)
	Set
	20
	30,000
	600,000
	

	Protection wear (overalls, Gloves, Gumboots,
	Pair 
	20
	100,000
	2,000,000
	

	Dry waste collection bags 
	Bag 
	1000
	3,000
	3,000,000
	

	Motorised-tricycle for transportation of dry waste
	No 
	2
	3,500,000
	7,000,000
	

	COLLECTION AND DISPOSAL OF WET AND HAZARDOUS WASTE TO A MINI-LANDFILL
	2,400,000

	Fuel,  Collection and administrative fees
	Per Week
	12
	200,000
	2,400,000
	

	STIMULATING DEMAND FOR UPTAKE OF GREEN MANURE
	18,800,000

	Equipment for production of briquette from crop residues,
	Set of equipment
	20
	500,000
	10,000,000
	

	Flower vases,
	Vase
	200
	30,000
	6,000,000
	

	Seeds for demonstration gardens and tree seedlings
	Kg
	400
	2,000
	800,000
	

	Illustrations of carbon neutral neighbourhoods
	Drawing
	20
	300,000
	6,000,000
	

	CONSTRUCTION OF RECYCLING RESOURCE CENTRE FOR DRY WASTE MANAGEMENT
	26,035,000

	Land for setting up recycling centre
	Sq Metres
	
	
	0
	

	Purchase of Container x2
	No
	02
	10,000,000
	20,000,000
	

	Chain link x 4
	Roll
	12
	170,000
	2,040,000
	

	Razor Wire x 6
	Roll
	09
	45,000
	405,000
	

	Plain Wire x 6
	Roll
	12
	35,000
	420,000
	

	King posts x
	Pole
	30
	30,000
	900,000
	

	Binding Wire
	Kg
	30
	5,000
	150,000
	

	Aggregates
	Wheel Barrow
	60
	15,000
	900,000
	

	Cement 
	Bag
	30
	30,000
	900,000
	

	Sand
	Wheel Barrow
	40
	8,000
	320,000
	

	SUPPORT TO MANAGEMENT OF DRY WASTES BY YOUTHS OUT OF SCHOOL
	26,960,000

	Collection bags for clean dry waste
	Bag
	1,000
	1,000
	1,000,000
	

	Motorised-tricycle for transportation of dry waste
	No
	1
	3,000,000
	3,500,000
	

	20 Delivery of community education by facilitators
	Man-Weeks
	480
	25,000
	12,000,000
	

	20 Male youths to manage waste at collection points
	Man-Weeks
	480
	15,000
	7,200,000
	

	Protection wear
	Set
	25
	100,000
	2,500,000
	

	Marketing representatives  (male and female)
	Person months
	4
	100,000
	400,000
	

	Records clerk
	Months
	06
	60,000
	360,000
	

	IEC MATERIALS FOR COMMUNITY EDUCATION
	5,000,000

	IEC materials
	Sets
	200
	50,000
	10,000,000
	

	COSTS FOR MOBILIZATION AND CAPACITY BUILDING
	14,700,000

	Presentation equipment (LCD, Laptop, screen)
	Set
	01
	6,000,000
	6,000,000
	

	Meals, drinks and stationery
	Per club
	20
	250,000
	5,000,000
	

	Facilitation allowance
	Man days
	50
	50,000
	2,500,000
	

	Transport and communication
	Month
	12
	100,000
	1,200,000
	

	GRAND TOTAL
	
	112,535,000


	Section 5 – Supporting Details 

	Declaration of Public Access

Please provide details of opening and closing times:

	Monday
	8.30 am – 5.00 pm
	Office is open to all clients including youths 


	Tuesday
	8.30 am – 5.00 pm
	

	Wednesday
	8.30 am – 5.00 pm
	

	Thursday
	8.30 am – 5.00 pm
	

	Friday
	8.30 am – 5.00 pm
	

	Saturday
	9.00 am- 12.30 pm
	On Sundays staffs are available on demand otherwise this is a rest day.

	Sunday
	
	

	


	Declaration 

	ON BEHALF OF

(Enter organisation name)
	NETWORK FOR INTEGRATED COMMUNITY BASED RESEARCH AND DEVELOPMENT (NICRAD)


	I apply for a grant of US$   49,357        in respect of expenditure to be incurred on the project detailed above.  The exchange rate used for budgeting is 1 US$ = Ug.Shs 2,280. I declare the statements in this application are true and that the information provided is correct. 

	NAME
	SIGNATURE
	DATE

	Walude Mtwalib
	wmtwalib
	17th Nov 2009
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