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sfo{sf/L ;f/f=z /Executive Summary 

Dear friends of CoMiNp, 

Reflecting on the year 2023/2024, I am overwhelmed with pride and joy for our accomplishments. It seems as though 

Bhagawan, as we say in Nepali, has been working through us. I extend my gratitude to the physically impaired individual who 

initiated a coaching class, serving as the tutor himself. It began merely as an idea, supported by resources from the CoMiNp 

Board for a four-month period. We named this pilot project 'Our Study Place.' We rented a room in a building erected by a 

businessman post the 2015 earthquake. This individual and his family collaborate to gather local products and distribute them 

within Lalitpur district. Although the management team's focus on the project waned, communication and idea exchange 

persisted. Upon the four-month term's conclusion, we were notified that our time had expired. However, the local volunteer, 

whom we affectionately call the Care Taker, reported significant improvements in the children's school performance, behavior, 

and most notably, their school attendance habits. Concerned about OSP's future, I personally met with representatives of 

foundations and potential donors. Some pledged future support, while others provided immediate assistance, all of whom were 

local or possibly included us within their project scope. Nevertheless, the project persisted. Currently, we are in a gap period, 

gathering evidence of the ongoing need for OSP. The feedback from myself, stakeholders, and especially those we serve, 

confirms that OSP is a valuable offering, akin to fruit that varies throughout the year but remains natural and beneficial for our 

well-being. 

From mid-2018 to mid-2023, we shared our experiences with three rural municipalities and their eighteen wards. A 

representative sent by the chairperson facilitated an interaction where fourteen attendees listened to a presentation about OSP, 

its impact, and were encouraged to initiate their own test projects. We provided a booklet with guidelines. Follow-up revealed 

they were unable to proceed independently but expected our initiation, so our focus has shifted to starting it. Last year, OSP 

commenced in two locations across two wards. We've decided to primarily concentrate on one, establishing it as a model for 

other wards to learn from. The introduction of OSP has already begun to yield positive effects, especially in the comprehensive 

development of children.In the upcoming year of 2024/2025 and beyond, our focus will remain steadfast. Our plan includes 

the development of volunteers and the enhancement of our capacity to continue our current initiatives. The Self Managed 

Home project, primarily aimed at teenage girls who come to the city for education, guidance, and stability in their goals, has 

been a necessity. Raising awareness about modern-day slavery, an annual event, has been conducted and will persist in the 

forthcoming years. We will continue to seek resources and focus on good governance, connecting with global networks to 

fortify the way we operate. 

I would like to seize this moment to express gratitude to our partners and supporters for their unwavering faith in our 

organization. Together, we are inching closer to our mission of extensively developing human assets in Nepal. 

In solidarity,  

Programme Executive 

lbnf;f cleofg, g]kfn sf lk|o ;fyLx?, jif{ @)*)÷@)*! nfO{ k|ltlalDat ub}{, d xfd|f pknlAwx?sf] nflu uj{ / cfgGbn] clee"t 5' . xfdLn] c+u|]lhdf “God” eg]em}+ 

eujfgn] xfd|} dfWodaf6 sfd ul//xg'ePsf] b]Vb5' . d Ps hgf zf/Ll/s ?kdf czSt JolQmnfO{ ;Demb}F d]/f] s[t1ftf JoQm ub{5' h;n] v}+ lsg l5§}, s'Fg} a]/ glnO 

d}n] ;+:yfsf] k|ltlglwTj ub}{ ;fd'bflos cWoog s]Gb| h:nfO{ Tolta]nf ;g @)!* df  sf]lrª Snf; eg]/ z'? u/], lzIfssf] ?kdf ;]jf ub}{ . of] s]jn Ps ljrf/sf] 

?kdf z'? eof], rf/ dlxgfsf] cjlwsf] nflu ;+:yfsf] ;ldltaf6 >f]t Joj:yf ul/ xfdLn] of] kl/If0f kl/of]hgfnfO{ xfd|f] k9\g] 7fpF eg]/ gfd lbof}+ . xfdLn] ;g @)!% 

sf] e"sDkkl5 :yfgLo Jofkf/Ln] agfPsf] ejgdf sf]7f ef8fdf lnPsf lyof}+ . oL JolQm / pgsf] kl/jf/n] :yfgLo pTkfbgx? ;+sng u/L nlntk'/ lhNnfdf ljt/0f ug{ 

;xsfo{ u5{g\ . oblk kl/of]hgfdf Joj:yfkg 6f]nLsf] Wofg 36\of], ;~rf/ / ljrf/ cfbfgk|bfg sfod /Xof] . rf/ dlxgfsf] sfo{sfn ;dfKt ePkl5, xfdLnfO{ pQm 

JolQm h;nfO{ xfdLn] :yfgLo :jo+;]jsnfO{ hfgsf/L u/fof}+ . o;nfO{ xfdL ;+rfng u5f}{ lsgls o;n] afnaflnsfsf] ;Dk'0f{ Jojxf/df pNn]vgLo ;'wf/ ePsf] 

hfgsf/L u/fP . o; kl/If0f kl/of]hgfsf] eljiosf] af/]df lrlGtt, d}n] ;xof]u ug{ ;Sg] kmfpG8];gsf k|ltlglwx? / ;Defljt bftfx?;Fu e]6 u/]+/ / o;sf] nIosf] 

af/]df / eO/x]sf] ultljlwsf] af/]df hfgsf/L u/fpFg] sfo{ ul//x]sf] lyP . s]xLn] eljiodf ;xof]u ug]{ hfgsf/L u/fP, hals c? ;+:yfx? / JolQmx?n] tTsfn ;xof]u 

k|bfg u/], tL ;a} :yfgLo lyP j ;DejtM xfdLnfO{ pgLx?sf] kl/of]hgfsf] bfo/f leq ;dfj]z u/]sf lyP . t}klg cfof]hgfn] lg/Gt/tf kfof] . xfn, xfdL xf=k=7f= sf] 

nflu rln/x]sf] cfjZoQmfsf] k|df0fx? hDdf ub}{, cGt/fn cjlwdf 5f}+ . d, ;/f]sf/jfnfx?, / ljz]if u/L xfdLn] ;]jf ug]{x?sf] k|ltls|ofn] xf=k=7f= Ps d"Nojfg k|:tfj 

xf], h'g kmnkm"n h:t} jif{e/ km/s–km/s x'G5 t/ xfd|f] sNof0fsf] nlu k|fs[lts / nfebfos x'G5 eGg] s'/f k'li6 ub{5 . ;g @)!* sf] dWo b]lv @)@# sf] dWo ;Dd, 

xfdLn] tLtj6f ufpFkflnsf / ltgsf c7f/ j8fx? ;Fu xfd|f cg'ejx? ;femf uof}{+ . ;DalGwt j8fsf cWoIfx?sf] k|ltlglwn] cGtls|{ofnfO{ ;xh agfof] hxfF rf}w hgf 

;xefuLx?n] xf=k=7f=, o;sf] k|efjsf] af/]df k|:t'tLs/0f ;'g] / pgLx?sf] cfˆg} k/LIf0f kl/of]hgfx? z'? ug{ k|f]T;flxt ul/of] . xfdLn] lbzflgb]{zx? ;lxtsf] k'l:tsf 

k|bfg uof}{+ . kmnf]–ckn] kQf nufof] ls ltgLx? :jtGq ?kdf cufl8 a9\g c;dy{ lyP t/ xfd|f] kxnsf] ck]Iff ul/Psf] lyof], To;}n] xfd|f] Wofg o;nfO{ z'? ug{ lt/ 

;x]sf] 5 . ut jif{ xf=k=7f= b'O{ j8fdf b'O{ :yfgdf z'? ePsf] lyof] . xfdLn] d'Vo ?kdf Pp6fdf Wofg s]lGb|t ug]{ / gd"gfsf] ?kdf :yflkt ug]{ ;f]Fr agfPsf 5f}+ . oL 

xf=k=7f= sf] ;s/fTds k|efj kg{ yfn]sf] 5 . cfufdL jif{ @)@$÷@)@% / To;kl5sf] jif{df xfd|f] Wofg o;}sfo{df s]lGb|t /xg]5 . xfd|f] of]hgfdf :jo+;]jsx?sf] 

ljsf; / xfd|f jt{dfg kxnx? hf/L /fVgsf] nflu xfd|f] Ifdtfsf] j[l4 ;dfj]z 5 . :jo+ Joj:yf u[x kl/of]hgf d'Votof sIff !) kl5 cWoog hf/L /fVb} zx/df 

cfPsf lszf]/ lszf]/Lx?nfO{ nlIft ub}{, cfˆgf] 7fpF / cleefjs af6 k/ /xFbf ;xof]u, ;'/Iff / cleefjSTjsf] e"ldsf / cfly{s ?kdf zx/sf] d+uf] cj:yfdf k9fOaf6 

al~rQ ;d:ofnfO{ cfjZoQmf ePsf] 5 . To;/Lg} cfw'lgs ;dosf] bf;Tjsf] af/]df r]tgf hfupg], jflif{s sfo{qmd, ;~rfng ul/Psf] 5 / cfufdL jif{x?df hf/L 

/xg]5 . xfdL >f]tx? vf]Hg] / ;'zf;gdf Wofg s]lGb|t ug{ hf/L /fVg]5f}+ . d o; knnfO{ ;b'kof]u ug{ xfd|f ;f´]bf/x? / ;dy{sx?nfO{ xfd|f] ;+u7gdf pgLx?sf] c6n 

ljZjf;sf] nflu s[t1tf JoQm ug{ rfxG5' . ;Fu}, xfdL g]kfndf dfgjLo ;DklQsf] Jojfks ljsf; ug]{ xfd|f] cleofgsf] glhs k'u]sf 5f}+ .  

Pstfdf, 

sfo{qmd sfo{sf/ 
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dfgj >f]tx? /Human Resources 

dfgj >f]tsf] af/]df /Descriptions of the human resources: 

Type Numbers Function 

Female Male 

Board Member  

1. Chairperson – female 

2. Vice-Chairperson – male/ female 

3. Secretary – male/ female 

4. Treasurer – male/ female 

6* 3** 

Decisions level, presenting organisation, 

volunteering based on experiences and skills 

Advisers 3 2 Management of Board, assist operation 

particularly related to member, planning 

project, managing human resources 

Founder Members 3 2 Help to develop mainy financial resources 

Operation 3 2 Salary based staff 

Volunteers 5 3 Participate in field 

Internships 9 2 Focusing in field and survey to find need and 

support focusing the sustainability 

General Members 8 7 Volunteer, participate in meetings and event 

Total 37 21  

 *50% or more beneficiaries or related to the issue 

 Capable in their position 

 **Capable related to issues and better from under the beneficiaires group or area 

dfgj >f]tsf] sfd, st{Jo / lhDd]jf/L / Work, Responsibility and Authority 

Chairman: 

1.) Chair the committee and assembly and run the meetings 

2.) Provide Breakthrough decision 

3.) Organisational Representation or refer 

4.) Lead the organisation 

5.) Instruct secretary to call up the meetings 

6.) Handle the work responsibilities of the Committee Members 

7.) Prove the records 

Vice Chairman: 

1.) Support the Chairman 

2.) Fulfil the responsibility handed by the Chairman 

3.) In the absence of the Chairman, handle the work and responsibility of Chairman 

Secretary: 

1.) Organise and protect the organisational secretarial division 

2.) Call meetings according to the instruction of chairman 

3.) Keep the records safely 

4.) Fulfil the other responsibilities handed by the Chairman 

Treasurer: 

1.) Organise and protect the fund of the organisation 

2.) Present the budget and annual programme in the General Assembly 

3.) Keep financial account accurate 

4.) Manage annual auditing 

5.) Search for the financial resources 

Member: 

1.) Show active involvement in committee meetings 

2.) Play creative role in the organisation’s programmes 

3.) Work as a volunteer 
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jif{e/Lsf] ljj/)f /What went during the year 

>fj0f @)*) b]lv ciff9 @)*! Fiscal Year 17 July 2023 to 15 July 2024 

sfo{qmdx?  /Programmes  

 jif{e/L Throughout 

the Year 

;xeflu ;+Vof 

Participants 
ljifo Subject d'Vo s[ofsnfkx? 

Main 

Activities 

ef}+uf]lns If]q 

Geographical 

Area 

cufl8 x]b}{ Looking 

forward 

1. hgr]tgfd"ns 

ultljlwx? 

Public 

Awareness 

Activities  

@$ 24 cfw'lgs lbgsf] 

bf;Tj 

Modern 

Day’s 

Slavery 

¥ofnL Rally nlntk'/ 

dxfgu/kflnsfsf] 

d'Vo ahf/ If]q 

Main areas of 

the Lalitpur 

Metropolitian 

City 

cfjZos If]q 5gf}6 

ul/ If]q kl/jt{g ug]{ 

Organise in new 

place selecting 

area where need 

is high 

2. ;fd'bflos cWoog 

s]Gb| :yfkgf / 

;+rfng 

Establishment 

of Community 

Learning 

Centre  and 

Running it 

$* 48 b'u{d / 

;fd'bflos 

ljsf; Rural 

and 

Community 

Developme

nt 

cWoog s]Gb|sf] 

z'?jft / ;+rfng 

Starting of 

community 

learning 

centre and 

running it  

nlntk'/sf] b'u{d 

If]q Rural areas 

of Lalitpur 

Pko'Qm dfgj >f]tsf] 

Joj:yfkg ul/ 

;+rfng ug]{ Run 

managing 

relevant human 

resources 

;DalGwt ultljlwx?M 

1. sf]7f Joj:yfkg / cfjZos of]hgf ul/Psf ;fdfu|Lx?sf] Joj:yfkg 

2. o; kxndf :yfgLo k|ToIf ;xefuL x'Fg ;Sg] JolQmx?sf] klxrfg  

3. cleefjsx?nfO{ o; kxnaf/]df hfgsf/L / ;xefuLtfsf] nflu cGt/ls|of  

4. :jf:Yo hfFr sfo{qmd ;Fu} ;fdflhs ;j]{If0f 

>f]t ljsf; / 

Resources 

Development 

1. Creating a profile and submitting proposals on online platforms. 

2. Establishing relationships and pitching to corporate sectors. 

3. Drafting project proposals for potential local NGOs, foundations, and individuals. 

4. Developing funding channels with members and founders. 

sfo{qmd jf kl/of]hgfsf] gfd / Name of 

the Programme or Project 

;fdfu|L 

Materials 

;+Vof 

Numbers 
nfeflGjtsf] lsl;d Types of 

Beneficiaries 

afnaflnsfnfO{ v]nåf/f dgf];fdflhs 

:jf:Yo ljsf; Psychosocial health 

development through games 

leq v]lng] v]n 

;fdfu|L Indoor 

Games 

!)% 105 $ b]lv !@ jif{sf ;/sf/L ljBfnosf 

afnaflnsfx? Children of Government 

schools from age 4 to 12 years 

k|of]u ul/Psf ;fdfu|Lx?  /Materials Used  

1. Public Awareness Activities  Banner, T-shirt, mike and speaker, Pamphlet 

2. Establishment of Community 

Learning Centre  and Running it 

Setting up the room, Notebooks, Books, Board, Booklet 

3. Resources Development Computer, internet services 

4. Psychosocial health development 

through games 

Indoor games, assessment questionnaires for teachers 
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kl/of]hgf k|:t’lt /Project Submission  

cfly{s jif{ @)*! / @)*@ b]lv @)*% / @)*  ̂leq cfly{s >f]t vf]Hgsf] nflu k|of; ul/g] kl/of]hgf kxnsf lzif{sx? / ;DalGwt kIfx? 

Title of the project Initiative that will be proposed during Fiscal Year 2024/2025 to 2028/2029 to the potential donor 
ljleGg lzif{sx? t/ Pp6} cfjZoQmfdf / Ps csf{ ;Fu ldNbf] 5 / ;+:yfsf] ljifo ;Fu s]lGb|t /x]sf 5g\ M Various project titles but focuses in one need. 

kl/of]hgfsf] lzif{s 

Title of the project 
cfjZoQmf 

Need 
p4]Zo Objective nfeflGjt ;+Vof Num. of 

beneficiaries 

 Create barrier for school 

dropouts 

 Initiating a Sexual and 

Reproductive Health and 

Rights Services 

Department across three 

rural municipalities in 

Nepal.  

 Training on Sexual and 

Reproductive Health and 

Rights for Teenagers 

 Children Sustainable 

Education Literacy and 

Alertness Program 

(CSELAP)/ Community 

Learning Centers Our 

Study Place (CLCs OSP) 

 An initiative to conserve a 

community forest, with a 

focus on protecting the 

endangered White-bellied 

Musk Deer and 

enhancing its appeal for 

tourism.  

 Prevention from 

Vulnerabilities to Stop 

Continuing Education 

 Educating Nepalese 

youth on terrorism and 

its effects on gender 

equality. 

 Development of quality human resources 
u'0ffTds dfgj >f]tsf] j[l4 tyf ljsf; 

 o; ;DalGwt 1fgsf] sldn] ubf{, !* jif{ d'lgsfx? 

;d:ofdf kl//x]sf 5g\ . 

 Annually, as individuals enter their 

teenage years and undergo physical 

changes, it becomes essential to include 

this type of training in the formal 

education curriculum. jflif{s ?kdf, ha 

JolQmx? lszf]/fj:yfdf k|j]z u5{g\ / zf/Ll/s 

kl/jt{gx?af6 u'h|G5g\, of] k|sf/sf] k|lzIf0fnfO{ 

cf}krfl/s lzIff kf7oqmddf ;dfj]z ug{ cfjZos 

x'FG5 . 

 Studies by organizations such as Girls 

Not Brides and UNICEF show that when 

girls marry and have children, the 

offspring are likely to adopt their mothers 

attributes. If the mother is uneducated, 

her children may struggle and lack the 

favorable environment needed for their 

own educational quests.  

 Children are the resource who manages 

the necessities like wood, grass, water. 

The conflict between demand and supply 

for example, need of what is found in 

forest, the natural resources is increasing 

but plantation of trees and conservation is 

lacking to maintain the demand. In this 

situation, children requires more time that 

their school going time is also consumed. 

 It is a global issue that everyone should 

be aware of. 

 ljBfno hfg] 

afnaflnsfx?nfO{ ufpF 

jf 6f]n ;d'bfodf 

k9fO / JolQmTj 

ljsf;df Wofg s]lGb|t 

ug{;Sg] jftfj/0fsf] 

lgdf{0f 

 to strengthen 

three community 

learning center at 

three different 

rural 

municipalities of 

Nepal  

 To assist the 

local people in 

the conservation 

of the forest and 

the habitats and 

specises.  

 There are several 

kinds of barriers 

for the students 

at the Public 

School to stop 

continuing to 

school, one is the 

Internet that will 

be distracted. 

 Raising 

Awareness of 

Global Issues as 

a Global Citizen 

 ! j6f ufpF -sl/a @% b]lv #) afnaflnsfx?_  

 to assist 90 (directly) children, 

especially girls, in continuing their 

education as a means to stop underage 

marriage. Girls play a crucial role in 

sustainable 

 development.  

 Such intiative spreads among the area 

quickly, focusing in one village 

connects other. In one ward 1 project 

must work for all the villages that 

comes under it. 

 developing an android system-based 

applications and awareness 

 Bringing all Public Schools 34,368 

into one network by developing an 

android mobile application. 

 School will understand the physical 

environment of their surroundings for 

(a.) technologically creating barred 

for children  (b.) School will develop 

a manual related to discipline and the 

role of parents focusing on the use of 

devices for learning and fun purposes. 

 Seventy-seven individuals from 

seventy-seven districts, all principals 

of private schools, will participate in 

this workshop to develop a package. 

This package will be presented to 

schools to assist students in 

developing an understanding of 

terrorism. 

Projects will be submitted or shared with the organization through the network by identifying potential 

opportunities. In addition, funds will be directed to local entities such as Corporate Houses' Social Affairs 

and initiatives for Corporate Social Responsibility. 

;fd’bflos cWoog s]Gb|sf] Oltxf; /History of Community Learning Centre 

  Figure 1: On July 23, 2018, Mr. Ram Bahadur arrived at CoMiNp's office accompanied by a Student Volunteer. It 

was then that the Programme Executive discussed the necessity of supporting children's learning outside of school 

hours. The primary concern was that landslides during the monsoon season prevented children from walking to school 

for over a month.  

  Figure 2: In June 2018, the health sector introduced a Health Club in a ward of 

Konjyosom Rural Municipality. Students from various VDCs participated, although those from the three furthest 

wards were unable to attend. The training focused on Neglected Tropical Diseases and aimed to mobilize every 

household, forming a team to maintain the Health Club's sustainability. (23.06.2018) 
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0.00
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400,000.00
600,000.00
800,000.00

1,000,000.00
1,200,000.00
1,400,000.00

Expenditures Income
Surplus/

(Deficit)

Series1 1,163,569.46 1,233,053.07 69,483.61

F.Y. 2080/2081 Analysis  

;fd'bflos cWoog s]Gb|sf s]xL+ s[ofsnfkx? /Some Activities of Community Learning Centre 

These activities were/are the part of the Community Learning Centre: 

Activities Importances Challenges 
1. Parents meeting 1. To help parents to see the necessary 

changes in their children. 

2. To bring parents together 

3. To let them know the management 

challenges to run the CLC 

 Not all parents attends in the scheduled time because 

of their works 

 Adult who do not have children asks whether they 

need to attend or not 

2. Interaction with the 

student volunteer 

1. Lacks experiences and age factor as well 

2. Need help to follow up the schedule 
 Student volunteer do not share problems easily 

 Issue of superiority among children too 

3. Development of 

local human 

resources as a staff 

1. The project intends to give opportunity to 

the local resources 

2. Cost factor that outsider to reach the rural 

area from urban is expensive 

3. Moreover, local HR is familiar with the 

local culture, people and the situation. 

 Time factors, local HR values more, though paid, to 

their own work.  

 Low educational qualification 

4. Project Manager 

visit 

Local people like to know more about the 

project from the main persons 
 Not everybody likes the ideas 

5. Health Checkups To give an idea that the CLC is not just focused 
on their children’s education 

 Costs of travel and management of medicines 

6. Formation of local 

committee 

Sustainable matters  New concept 

7. Setting up books Access to information, community hubs, 

educational support, economic benefits, safe 
and inclusive spaces 

 Availability of room 

cfly{s k|ltj]bg /Financial Report 

  

Descriptions Amount (NPR) 

Fund   
Office Management (Colin McKen) 6,000.00  

Our Study Place Fund (Sony Shah and Shova Thakuri) 

Founder Member’s Fund for the Project 
 10,000.00 

147,200.00 

Founder Member’s Fund for the Indirect Project 5,65,263.00  

Membership Fee 3,400.00  
Executive Fund through Fund Raising (COA)     139,310.08  

Foreign Support, TGC Inc.       328,757.00  

Founder’s Fund          31,000.00  
Income from Banks        2,122.99  

Total Fund   1,233,053.07  

Budget   

Annual Org. Renew Cost         5,010.00  
Government’s NGO Regulatory Body’s Service Fee        5,000.00  

Bank A/C Renew Fee      650.00  

Finanical Auditing Fee      21,185.00  
Org’s Materials     34,612.00  

Rent of Office 165,000.00  

Rent Tax        39,653.00  
Office General Repair       1,750.00  

Income Tax       7,851.00  

Interest Tax Charged by Bank         318.46  

Office Expenses and Project Indirect Expenses        29,458.00  

Public Awareness Activties Expenses       21,619.00  

Social Security Fund (Fringe)        145,700.00  
Human Resources Management: 

Direct Project 

Indirect Project 

428,134.88 

121,151.12 
Our Study Place Community Learning Centres running Expenses 36,476.00 

Meetings 41,757.00 

Fund Development/ Fundraising Activities Expenses 28,344.00 
Health Initiative Management, Psychosocial Project 24,000.00 

Health Initiative Travel Management 5,900.00 
Total Budget  1,163,569.46  

Differences     69,483.61  

 

  Figure 3: On August 10, 2018, nearly 

a month later, CoMiNp's Management 

Volunteer visited the site, met with the 

Caretaker, and saw the children where 

the room was rented. 
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cfly{s jif{ 2081÷2082 sf kl/of]hgf /Project for the Fiscal Year 2024/2025 

1. Project Initiative under Children Sustainable Educationl Literacy Alertness Programme afnaflnsfnfO{ lbuf] lzIff ;fIfTsf/ 

;ts{tf sfo{qmd cGtu{tsf kl/of]hgf kxnx?: 

1.1. Our Study Place – Community Learning Centre 

1.1.1. Children get help in their academic learning 

1.1.2. Books will be available for learning 

1.1.3. Learning teachniques 

1.1.4. Interpersonal development activities 

1.1.5. Participate in the environmental and conservation activities like planting trees 

1.2. Helping school’s children to manage their educational materials  

1.3. Help to find colleges, suitable course and scholarship for further study after completing grade 10 

1.4. Strengthening capacities of parents to gain knowledge about parenthood 

1.5. Finding the skills of the school teachers and strengthen their teaching skills and knowledge on child 

psychology 

2. Under it, we will try to find possibilities to start Self Managed Home, a place for the children from the rural area 

while they join their further study. 

Pp f̂ ufp+/ f̂]ndf ljZn]if)f gul/Psf] ;j]{If)fsf] kl/)ffd /Unanalysed Result of Survey Held at one Village/Tole 

Female (Available main family member) 18 

Male (Available main family member) 11 

Total Family 29 

Age 20 - 40 10 

Age 41 - 60 14 

Age 61 - 80 5 

Occupation Land Farming and Livestock 

Total no. of Livestock 249 

Education 

 Have not been to school  22 

Under 5 2 

Under 8 2 

10 Completed 2 

12 Completed 1 

Focusing on our main learning, 76% have never been to school. The purpose of presenting this 

information is to give idea that Console Mission, Nepal requires facts to develop plan. 

 
  Figure 4: There were mothers whose husbands had migrated abroad for work, diligently caring for their children and 

engaging in activities related to their children's future. Despite this, they never set foot in schools, not due to financial 

constraints, but because of a lack of awareness and the responsibility of managing household chores, working the land, and 

tending to livestock, which left them with no time to spare. (2018.04.08, CoMiNp’s Office) 
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lj:t[t of]hgf hfgsf/L, ah]^ ;lxt /Detail Information on Planing, including budget 

sf]if /Fund 

Fund 

Name of Donor Type of Fund Amount 

Founder Members Restricted/ Local or Domestic 249,000 

Advisers Fund Unrestricted/ Local 60,000 

Interest from Bank Unresricted/ Local 5,000 

Membership Unrestricted/ Local 3,000 

Fundraise  Unrestricted/ Local 105,000 

From other NGOs Resricted/ Local/ Local 245,000 

Beneficiaries Restricted/ Local/ Rent 18,000 

Triangle Grace Inc. Unrestricted/ Foreign 330,000 

Founders Restricted/ Local/ Rent 90,000 

Life Members Fund Restricted/ Local/ Child Welfare 30,000 

Balance C/F from last yar Restricted/ HR for Rural Work 267,852 

Total 1,402,852 

ah]^ /Budget Summary 

Budget Headings/ ah]6sf lzif{sx? Budget Division/ ah]6sf] ljefhg Budget Amount/ ah]6 /sd 

1. Salaries÷tna 44.37 % $$=#& Ü 3,545,729/ #,%$%,&@( 

2. Fringe Benefits÷cltl/Qm nfex? 8.87 % *=*& Ü 709,149/ &)(,!$( 

3. Consultants÷k/fdz{bftf 1.75 % !=&% Ü 140,000/ !$),))) 

4. Travel/Transportation÷ofqf÷kl/jxg 5.45 % %=$% Ü 435,172/ $#%,!&@ 

5. Other Direct Costs÷cGo k|ToIf nfut 19.58 % !(=%* Ü 1,564,442/ !,%^$,$$@ 

6. Other Indirect Costs÷ cGo ck|ToIf  19.98 % !(=(* Ü 1,596,194/ !,%(^,!($ 

Total÷ hDdf 100%  7,990,684/ &,((),^*$ 

 
The budget is missing: 

1. 1. Audit costs, which will be covered by the salary budget since the positions of Project Officer and Project 

Management Coordinator will be filled only after the third month (from Kartik in Nepali), amounting to 10,250 

and 27,455 respectively. These are also linked to the Fringe Benefits of 1,025 and 2,745. The total of 41,475 is not 

solely for audits but will also cover both direct and indirect costs. 

2. Additionally, no contingency budget has been included, considering the nature of the project. 

To clarify: Although the salary budget is substantial, it is allocated among the three designated positions—Project Officer, 

Project Management Coordinator, and Project Manager—according to the time they dedicate to the project and to indirect 

activities. This allocation is based on their respective time commitments, job functions, and the current focus of the 

organization: 

Job Post Direct Indirect 

Project Officer 90% 10% 

Project Mngt Coordinator 80% 20% 

Project Manager 75% 25% 

 
*7 hours a day, working days Sunday to Friday 

Salaries

Fringe 

Benefits Consultants

Travel/ 

Transportation

Other Direct 

Costs

Other Indirect 

Costs Total Percentage

Direct Project 2,861,614 572,323 140,000   435,172         1,564,442  5,573,550 70%

51% 10% 3% 8% 28% 0% 100%

Indirect Project 684,115    136,823 1,596,194    2,417,131 30%

28% 6% 0% 0% 0% 66% 100% 100%

Total Budget

Account Head

7,990,682                                                                                                                                  

Project Officer
Project Management

Coordinator
Project Manager

Indirect 10% 20% 25%

Direct 90% 80% 75%
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lj:t[t ah]^ /Detail Budget

 

DETAILED BUDGET

Organization: Start Date: 01/01/2025

End Date: 31/12/2029

Year 1 Year 2 Year 3 Year 4 Year 5 Life of Project

01/01/25-12/31/25 01/01/26-12/31/26 01/01/27-12/31/27 01/01/28-12/31/28 01/01/29-12/31/29 01/01/25-12/31/29

1. SALARIES Mo. Sal # mo. % time Amount Amount Amount Amount Amount Amount

Project Officer 20500 12 16.67% 41,000             45,100             49,610             54,571             60,028             250,309           85% project focused

36,900             40,590             44,649             49,114             54,025             225,278           

4,100               4,510               4,961               5,457               6,003               25,031             

Project Management Coordinator 25625 12 35.71% 109,821           120,804           132,884           146,172           160,790           670,471           70% project focused

87,857             96,643             106,307           116,938           128,632           536,377           

21,964             24,161             26,577             29,234             32,158             134,094           

Project Manager 50,162 12 71.43% 429,960           472,956           520,252           572,277           629,504           2,624,949        70% project focused

322,470           354,717           390,189           429,208           472,128           2,099,959        

107,490           118,239           130,063           143,069           157,376           524,990           

Subtotal Salary 580,781           638,860           702,746           773,020           850,322           3,545,729        

2. FRINGE BENEFITS 20.00% 116,157           127,772           140,550           154,605           170,065           709,149           8.87%

3. CONSULTANTS Daily Rate # Days

1500 6 9,000               9,000               9,000               9,000               9,000               45,000             

Ward Chairperson 1500 6 9,000               9,000               9,000               9,000               9,000               45,000             

Project Monitoring Coordinator 2500 4 10,000             10,000             10,000             10,000             10,000             50,000             

=

Subtotal Consultants 28,000             28,000             28,000             28,000             28,000             140,000           

4. TRAVEL/TRANSPORTATION Qty Unit Cost Unit

Bus Fare 24 600 Ticket 14,400             15,840             17,424             19,166             21,083             87,913             

Lodging and Fooding 24 820 day 19,680             21,648             23,813             26,194             28,813             120,148           

Monitoring - travel & lodging 24 1250 day 30,000             33,000             36,300             39,930             43,923             183,153           

Monthly reporting to stakeholder 12 600 ticket 7,200               7,920               8,712               9,583               10,542             43,957             

Subtotal Travel 71,280             78,408             86,249             94,874             104,361           435,172           

5. OTHER DIRECT COSTS Qty Unit Cost Unit

Rent of CLCs 12 780 months 9,360               10,296             10,390             10,399             10,400             50,844             

Rent Tax 12 93.60  months 1,123               1,236               1,247               1,248               1,248               6,101               

Weekly nutritious food 50 39 Hours 1,950               2,145               2,165               2,166               2,167               10,593             

Notebook 250 130 Package 32,500             35,750             36,075             36,108             36,111             176,543           

Support for dress 50 715 Month 35,750             39,325             39,683             39,718             39,722             194,198           

Indoor games – carom board 2 3250 Liter 6,500               7,150               7,215               7,222               7,222               35,309             

Parenthood training 2 9750 Ticket 19,500             21,450             21,645             21,665             21,666             105,926           

Art for children 200 150 Package 30,000             33,000             33,300             33,330             33,333             162,963           

Student Volunteer 72 550 Monthly 39,600             43,560             43,956             43,996             44,000             215,111           

Scholarship for SEE Completed 6 850 Student 5,100               5,610               5,661               5,666               5,667               27,704             

Activity 1: Strengthning Capacity of Local Volunteers and Parents

Training on Teaching Skills 1 15000 Training 15,000             15,000             15,000             15,000             15,000             75,000             

Training on Child Psychology 1 15000 Training 15,000             15,000             15,000             15,000             15,000             75,000             

Communication Skills and its Importance 18 850 Per Person 15,300             15,300             15,300             15,300             15,300             76,500             

Workshop on Parenthood 2 15000 Training 30,000             30,000             30,000             30,000             30,000             150,000           

Activity 2: Sustainability Focused

Interactions with chaipersons 39 450 Package 17,550             17,550             17,550             52,650             

Awareness 6 5000 time 30,000             30,000             30,000             30,000             30,000             150,000           

Subtotal ODCs 304,233           304,822           324,185           306,817           324,385           - 1,564,442        

6. OTHER INDIRECT COSTS Qty Unit Cost Unit

Communication 60 250 Times 15,000             15,000             15,000             15,000             15,000             75,000             Board meeting

Travel 60 550 Times 33,000             33,000             33,000             33,000             33,000             165,000           Board meeting

AGM Venue 5 1000 Hours 5,000               5,000               5,000               5,000               5,000               25,000             

AGM Snacks 35 350 Package 12,250             12,250             12,250             12,250             12,250             61,250             

Office communication 12 2000 Month 24,000             24,000             24,000             24,000             24,000             120,000           

Office travel 36 170 Liter 6,120               6,120               6,120               6,120               6,120               30,600             

Local bus fare 12 140 Ticket 1,680               1,680               1,680               1,680               1,680               8,400               

Office rent 12 16800 Month 201,600           201,600           221,760           221,760           243,936           1,090,656        

Printing papers 1 3750 set 3,750               3,750               4,125               4,125               4,538               20,288             

Subtotal ODCs 302,400           302,400           322,935           322,935           345,524           1,596,194        

1,402,852        1,480,261        1,604,665        1,680,250        1,822,657        - 7,990,684        

19.58%

19.98%

Console Mission, Nepal

Project Title: Our Study Place, A Community Learning Centre

Budget Notes

44.37%

Adviser

1.75%

Direct Project

Indirect Project

Direct Project

Indirect Project

Direct Project

Indirect Project

5.45%
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Executive Committee 

Position Responsibility Details 

Chairperson As suggested by the policy Ms. Sarita Tamang, former beneficiary, 

grown up in the rural area where the 

organisation works, experience of working 

with the organisation, have been in 

committee since 2021,  

Vice Chairperson As suggested by the policy Ms. Anjali Jimba, former beneficiary, health 

and wellbeing initiation facilitator, belongs 

to the rural area,  

Secretary As suggested by the policy Ms. Jharna Gahatraj, Bachelor in Social 

Work student, working for the organisation 

focuses to manage educational scholarship. 

Treasurer As suggested by the policy Ms. Alisha Bajracharya, Bachelor degree in 

Management, experience of working with the 

organisation since 2021 

Member As suggested by the policy Mr. Prashanta Shrestha 

Member As suggested by the policy Ms. Sanu Bista 

Member As suggested by the policy Ms. Ganji Dolma Lama 

Member As suggested by the policy Ms. Dolma Ghyaba Tamang 

Member As suggested by the policy Mr. Navin Shah 

Advisers Members relation Mr. Kamal Shrestha 

 Executive Committee   Mr. Chakra Lal Maharjan 

 Organisational Development  Mr. Narayan Prasad 

Founders Caretaker Mrs. Maya Thakuri 

 Caretaker Ms. Martha Marhatta Sharma 

 Caretaker Ms. Parbati Thapa 

Founding Members Helping the Caretakers Mrs. Sarmila Rayamajhi 

 Helping the Caretakers and 

Assisting the Operation 

Mrs. Shova Shah 

Local Student 

Volunteers 

Peer group lead Mr. Bibek, grade 8  

Ms. Rosika, grade 8 

Ms. Sumitra Ghongwa, grade 11 

Adult Volunteers Caretaking OSP Buddha Bahadur Ghyaba 

 Caretaking OSP Sita Ghongwa 

Basanti Ghongwa 

Manita Waiba 

Adviser Advising running OSP in one 

local area 

Buddha Bahadur Thieng 

Staff Executive Mr. Rajin (Thakuri) Maharjan 

 Project Management Assistant Ms. Kamala Ghongwa 

Former Chairpersons 

(The policy established 

a three-year term and 

the appointment of new 

members to the Board.) 

2010/2011 – 2012/2013 

2013/2014 

2014/2015 – 2016/2017 

2017/2018 – 2019/2020 

2020/2021  

2021/2022 – 2023/2024 

Ms. Martha Marhatta Sharma – 2 years 

Mr. Bed Baniya – 1 year 

Mr. Yubraj Acharya – 3 years 

Mrs. Sony Shah Hamal – 3 years 

Mrs. Shushma Hamal – 1 year 

Mr. Chakralal Maharjan – 2 years 
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