WILL FOUNDATION FOR WOMEN LEADERS

WOMEN IN LEADERSHIP LEAGUE (WILL) PROGRAM — MODULE II.

will

FOUNDATION

TIME October10,2025 |November 21,2025 | January 23,2026 |February 27,2026 March 20, 2026 April 17,2026 May 15, 2026 June 05, 2026
. Building powerful | Navigating power Masterin ) . .
Conflict . 9 p 9 . 9p . g. Effective Managing crisis, .
09:30 relationships; your |dynamics: formal / | communication, . Global economic
management and . . . stakeholder Alin our future change, and
- . circle of trust and | informal power [ | presentation, and . trends
resolution . . . management cultural shifts
10:45 support influence public speaking
Coffee & networking break
Building powerful | Navigating power Masterin
Conflict . 9 p 9 . 9p ) g. Effective Managing crisis, Hungarian
relationships; your |dynamics: formal | | communication, . .
11:00 - | management and . . . stakeholder Al'in our future change, and Success Stories |ll.
. circle of trust and | informal power / | presentation, and .
12:15 resolution . . . management cultural shifts
support influence public speaking
Networking lunch
Preparing for
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Self-representation, . Developing high- change and .
. . . overcoming self- The Power of Innovation and .
13:15 - influence and Negotiation skills . performance future . . Closing
. sabotage; the Resilience experimentation
14:30 persuasion . teams challenges; ceremony
confidence gap .
future skills
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Identifying and
Self-representation, y' 9 Hungarian Hungarian . Leading high-
14:45 . . . overcoming self- . . Executive .
influence and Negotiation skills Success Stories |. |Success Stories Il. . . stake projects
- ersuasion sabotage; the interactions
16:00 P confidence gap
Coffee & networking break
Participants’ Participants’ Participants’ Participants’ Participants’ Participants’ Participants’
16:15 Business Challenges Business Challenges Business Challenges | Business Challenges | Business Challenges | Business Challenges | Business Challenges
17:30

Program orientation: September 9, 2025, from 2 to 6 p.m. Attila Baranyai will be present at every session as the program’s host. HBLF’s X-Mentor Program complements the WILL

Program with nine mentoring sessions delivered over the course of the ten-month Module II. Participants will receive a certificate upon successful completion of Module II.




