PROTECTION OF A WATER SOURCE AND CONSTRUCTION OF WATER COLLECTION POINTS IN NJOMBE MJINI WARD, NJOMBE TOWN
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1. AREA'S CONTEXT AND GEO-LOCATION

The Njombe region, located in the Southern Highlands of Tanzania, was separated from the Iringa region in 2012. It comprises four districts: Njombe, Makete, Ludewa, and Wanging'ombe. The region borders Ruvuma to the south, Lake Malawi to the west, and Mbeya, Iringa, and Morogoro regions to the north, northeast, and east, respectively.
Njombe region has an area of 21,347 km2. The population in 2018 was 803,299 (381,410 male and 421,889 female)[footnoteRef:1]. [1:  Retrieved from President’s Office Regional Administration and Local Government, Njombe Region: http://www.njombe.go.tz/ [Last accessed: 16th July 2020]] 

The project is going to be implemented in Njombe Mjini  ward and Mjimwema Ward in Njombe town Council, the main town in the region, with a population of 85,747[footnoteRef:2]. Its location is detailed in Figure 1 and Table 1. [2:   Retrieved from President’s Office Regional Administration and Local Government, Njombe District Council: http://njombedc.go.tz/  [Last accessed: 16th July 2020]] 
Figure 1: Location of the project area in Njombe town, Njombe region, Tanzania.
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Table 1: Details of the location of the project area.
	Region
	Council
	Ward
	Street
	Latitude
	Longitude
	Elevation

	Njombe
	Njombe Town
	Njombe Mjini
	Mgendela
	-9.332714052136236
	34.770030906486596
	9°19'57.9"S 34°46'12.2"E


	Njombe
	Njombe Town
	Mjimwema
	Joshoni (B)
	-9.348691677736808
	34.77630699513358
	9°20'56.1"S 34°46'34.7"E









2. PROJECT DESCRIPTION

2.1. Background
The Njombe Water and Sanitation Agency (NJUWASA) is responsible for supplying water within Njombe town. However, the water network is often unreliable, with frequent cuts and breaks. Despite being within the town’s jurisdiction, areas like Mgendela, Joshini (B) in Njombe Town ward, and Mjimwema Ward frequently experience a lack of piped water, particularly during the dry season from June to December. This shortage affects households, businesses, and educational institutions in the area.
As a result, many residents are forced to fetch water using buckets from an open spring nearby. Several ponds have been dug to retain the spring water, making it easier for locals to access. However, the area is also used for dumping solid waste, and livestock such as cows and goats are often seen grazing, alongside some cultivation activities. These factors significantly increase the risk of water contamination, rendering it unsafe for household use.
2.2. Objective
The main objective of the project is to improve the access to clean water of the neighbours of Mgendela and Joshini (B) in Njombe Town  ward and Mjimwema Ward in Njombe town, by:
· protecting the spring area through covering of the intake and ponds and fencing the area;
· constructing three water points connected to the intake.

3. BENEFICIARIES, PROFILE

The beneficiaries of the project are those who draw water from the spring area when tap water is not available. More than 6200 people shall benefit from the project. The return of water from the stored source can cause an increase in water in the Ruhuji river to benefit from it.
4. IMPACT AND SOURCES OF VERIFICATION
The ultimate goal of the project is to enhance the living standards of the communities in Mgendela street (Njombe Town ward) and Joshoni (B) street (Mjimwema ward) by improving access to clean, safe water. With better water availability at the spring, the risk of health issues will decrease, while fetching water will become quicker, safer, and more manageable, especially for women and children.
To assess the project’s success, two key indicators will be tracked over five years: the operational status of the water systems (whether they are functional or not) and the effectiveness of the street-level water management committees. These indicators will be monitored through regular site visits and meetings with Local Government Authorities (LGAs) and community members.
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5. TIMELINE OF THE PROJECT

The project is expected to start at the beginning of 2025 and last for 6 Months, as shown in Table 2.
Table 2: Timeline of the project implementation.
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6. BUDGET

[bookmark: _Hlk177210011]At Mgendela, the total project cost of the project is 28,349.60 euros; 16,080 euros to be contributed by the donor and 9,650 euros to be contributed by SHIPO and 2,620 by community from Mgendela at Njombe Mjini  ward and the district. The budget is presented in Table 3 for more clarity. The exchange rate used is 2500 TZS/Euro.
Table3: Budget for the protection of a water source and the construction of water collection points in Mgendela street, Njombe Town  ward, Njombe town.
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At Joshoni (B), the total project cost of the project is 24,209.60 euros; 13,200 euros to be contributed by the donor and 8,390 euros to be contributed by SHIPO and 2,620 by community from Joshoni (B) at Mjimwema Ward and the njombe Town Council. The budget is presented in Table 4 for more clarity. The exchange rate used is 2500 TZS/Euro.
Table4: Budget for the protection of a water source and the construction of water collection points in Joshoni (B) street, Mjimwema  ward, Njombe town. As table below shows.
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7. PROJECT SUSTAINABILITY AND RISKS

One of the risks during project implementation is the degree of community cooperation. Since the area is close to the city center, some neighbors may be away from the project area during the day. Public events, such as an upcoming national census or visits by national government officials to an area can also affect community engagement. In order to ensure the proper participation of the community, introductory meetings will be organized by the Council and the community and a contract will be signed by all parties, explaining the responsibilities of each party and the agreed time of the activities. The community will contribute at least 5% of the total budget; his exact contribution will be decided during introductory meetings but will probably involve labor and food for the masons.
In order to improve the sustainability of the project, a committee at the local level will be formed and trained in Operation and Maintenance of the infrastructure. Once the project is handed over to the community, this committee will be responsible for ensuring that the infrastructure works and is well maintained.
In addition, NJUWASA will also be involved from the first introductory meetings. An expert from NJUWASA will monitor, together with SHIPO experts and M&E staff, the work during the implementation and at the end of the project.
Within 3 months after the completion of the project, SHIPO will monitor the performance of the committee and the infrastructure and take the necessary measures to ensure their proper functioning. After that, SHIPO will monitor every year during the 5 years the infrastructure and performance of the committee and report to the donors.
SHIPO´s experience in spring protection projects (Water Conservation component within Mbozi Farmers´ Livelihood project funded by Heifer International) and the Joshoni water conservation in Njombe funded by AUARA. As well water hygiene and sanitation project funded by Connect International learned a lot regarding community contribution.
 







8. GRAPHIC MATERIAL

Project implementation area 
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Figure 2: Students carrying the water back to the school.
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Result Activities
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Kick-off meeting with LGAs and NJWASA

Meetings with LGAs, local leaders and community members

Formulation and training of the Committee

Purchasing of materials

Transportation of industrial materials

Transportation of local materials

Holes digging for the fence poles

Production of the concrete poles and curing

Fixing of the poles

Preparation of the source and the collection point area

(clearing of the area, digging, soil removing)

Construction of the source and the water collection points

Plumbing activities

Monitoring and evaluation of the construction activities

Final evaluation

Final corrections if necessary

Arrangements for the Handing over ceremony

Handing over ceremony celebration

Water quality tests

Activity report writing and submission to the donor

Final Technical and financial report writing

Submission of reports to the donor

6. Monitoring and 

Evaluation

Data collection and updating monitoring tool stage by stage

Jun-25



4. The community owns 

the water project

5. The reports of the 

project are received by 

the donor



2. Materials are ready on 

the site

3. Protection of the 

spring and construction 

of the water collection 

points



Jan-25 Feb-25 Mar-25 Apr-25 May-25

1. Community is 

sensitized and ready to 

participate
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ITEM UNITS QUANTITYCOST Total (TZS)

SHIPO Contr

Community 

Contr

Funds from 

AUARA(EURO)

Sand (lorry 5cubic m) Trips 9 450,000       4,050,000                    -                        

90,000.00         

1,584.00           

Stone (lorry 5cubic m) Trips 11 190,000       2,090,000                    -                        

110,000.00       

792.00              

Concrete poles No 96 51,000         4,896,000                    -                        

-                       

1,958.40           

Aggregate(lorry 5cubic m) Trips 5 350,000       1,750,000                    -                        

1,550,000.00   

80.00                

Mesh wires No 8 22,000         176,000                       -                         -               

70.40                

Plumbing material(pipes and fitting) cutting & TheadingLump 1 3,000,000    3,000,000                    -                         -               

1,200.00           

Cement  50kg ( 42.5) Bag 65 18,500         1,202,500                    -                         -               

481.00              

Water proof cement pkt 25 3,500            87,500                         -                         -               

35.00                

Plastic sheet Roll 1 450,000       450,000                       -                         -               

180.00              

Iron bars Nails & binding wires 8mm,10mm Lump 1 3,000,000    3,000,000                    -                         -               

1,200.00           

Fence entrance Lump 1 290,000       290,000                       -                         -               

116.00              

Water paint Tin 1 220,000       220,000                       -                         -               

88.00                

Paint Tin 2 26,000         52,000                         -                         -               

20.80                

Fencingwire Roll 32 180,000       5,760,000                    -                         -               

2,304.00           

Transport of industrial material Lump 1 800,000       800,000                       -                         -               

320.00              

Transport of staff Trips 20 20,000         400,000                       400,000.00          -               

-                     

Masons (4 masons) Days 120 40,000         4,800,000                    -                         -               

1,920.00           

Technical officer/Engineer Days 150 65,000         9,750,000                    4,875,000.00       -               

1,950.00           

Project Coordination Days 25 100,000       2,500,000                    1,250,000.00       -               

500.00              

Monitoring and Evaluation officer (during the project)Days 25 60,000         1,500,000                    1,500,000.00       -               

-                     

Monitoring and Evaluation officer (in the coming  years)Years 5 60,000         300,000                       300,000.00          -               

-                     

Community Development officer (salaries) Days 150 35,000         5,250,000                    5,250,000.00       -               

-                     

Finance and Logistician personel (Salaries) Days 150 80,000         12,000,000                  10,000,000.00    -               

800.00              

Initial Technical assessment Lump 1 150,000       150,000                       150,000.00          -               

-                     

Sensitization meeting costs (with 

commmunity,water district & community 

leaders) (1 day) Lump 1 200,000       200,000                       -                         -               

80.00                

Formulation of the committee and good 

governance training (3 days) Lump 1 500,000       500,000                       -                         -               

200.00              

Handing Over ceremony costs Lump 1 500,000       500,000                       -                         -               

200.00              

Communication (letters, internet, voucher) Lump 1 120,000       120,000                       120,000.00          -               

-                     

Stationaries and printing Lump 1 100,000       100,000                       100,000.00          -               

-                     

Bank costs Lump 1 180,000       180,000                       180,000.00          -               

-                     

Mason Food and refreshments in the site Days 120 40,000         4,800,000                   

4,800,000.00   

-                     

TOTAL COST 70,874,000.00           24,125,000.00   

6,550,000.00   

16,080             

IN EURO 28,349.60                          9,650.00                     2,620.00            16,080             

BOQ FOR STRAEM PROTECTION - Mgendela water source
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ITEM UNITS QUANTITYCOST Total (TZS)

SHIPO Contr

Community 

Contr

Funds from 

AUARA(EURO)

Sand (lorry 5cubic m) Trips 9 450,000       4,050,000                    -                        

90,000.00         

1,584.00           

Stone (lorry 5cubic m) Trips 11 190,000       2,090,000                    -                        

110,000.00       

792.00              

Concrete poles No 96 51,000         4,896,000                    -                        

-                       

1,958.40           

Aggregate(lorry 5cubic m) Trips 5 350,000       1,750,000                    -                        

1,550,000.00   

80.00                

Mesh wires No 8 22,000         176,000                       -                         -               

70.40                

Plumbing material(pipes and fitting) cutting & TheadingLump 1 3,000,000    3,000,000                    -                         -               

1,200.00           

Cement  50kg ( 42.5) Bag 65 18,500         1,202,500                    -                         -               

481.00              

Water proof cement pkt 25 3,500            87,500                         -                         -               

35.00                

Plastic sheet Roll 1 450,000       450,000                       -                         -               

180.00              

Iron bars Nails & binding wires 8mm,10mm Lump 1 3,000,000    3,000,000                    -                         -               

1,200.00           

Fence entrance Lump 1 290,000       290,000                       -                         -               

116.00              

Water paint Tin 1 220,000       220,000                       -                         -               

88.00                

Paint Tin 2 26,000         52,000                         -                         -               

20.80                

Fencingwire Roll 32 180,000       5,760,000                    -                         -               

2,304.00           

Transport of industrial material Lump 1 800,000       800,000                       -                         -               

320.00              

Transport of staff Trips 20 20,000         400,000                       400,000.00          -               

-                     

Masons (4 masons) Days 120 40,000         4,800,000                    -                         -               

1,920.00           

Technical officer/Engineer Days 150 65,000         9,750,000                    4,875,000.00       -               

1,950.00           

Project Coordination Days 25 100,000       2,500,000                    1,250,000.00       -               

500.00              

Monitoring and Evaluation officer (during the project)Days 25 60,000         1,500,000                    1,500,000.00       -               

-                     

Monitoring and Evaluation officer (in the coming  years)Years 5 60,000         300,000                       300,000.00          -               

-                     

Community Development officer (salaries) Days 60 35,000         2,100,000                    2,100,000.00       -               

-                     

Finance and Logistician personel (Salaries) Days 60 80,000         4,800,000                    10,000,000.00    -               

2,080.00  -         

Initial Technical assessment Lump 1 150,000       150,000                       150,000.00          -               

-                     

Sensitization meeting costs (with 

commmunity,water district & community 

leaders) (1 day) Lump 1 200,000       200,000                       -                         -               

80.00                

Formulation of the committee and good 

governance training (3 days) Lump 1 500,000       500,000                       -                         -               

200.00              

Handing Over ceremony costs Lump 1 500,000       500,000                       -                         -               

200.00              

Communication (letters, internet, voucher) Lump 1 120,000       120,000                       120,000.00          -               

-                     

Stationaries and printing Lump 1 100,000       100,000                       100,000.00          -               

-                     

Bank costs Lump 1 180,000       180,000                       180,000.00          -               

-                     

Mason Food and refreshments in the site Days 120 40,000         4,800,000                   

4,800,000.00   

-                     

TOTAL COST 60,524,000.00           20,975,000.00   

6,550,000.00   

13,200             

IN EURO 24,209.60                          8,390.00                     2,620.00            13,200             

BOQ FOR STRAEM PROTECTION - Joshoni (B)
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