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Introduction to Alkhidmat Foundation
Alkhidmat Foundation Pakistan is one of the country’s leading non-profit organizations, dedicated 
to humanitarian services since its inception. Guided by principles of compassion and integrity, 
Alkhidmat Foundation operates across various sectors, including education, health, disaster 
management, community service, Islamic Microfinance WASH and orphan care. With a nationwide 
volunteer, the organization strives to uplift underserved communities and contribute towards a 
more equitable society. Our Education Department, in particular, focuses on providing quality 
educational opportunities for children who are out of school, homeless, or living in poverty, 
ensuring they have the support and resources needed to succeed.

Executive Summary
This report presents the successful completion of the Renovation of Child Protection Centers 
(CPCs) in South Punjab project. Funded by donations raised on GlobalGiving, this initiative aimed 
to upgrade CPCs in Vihari, Multan, and Rahim Yar Khan. Through this project, Alkhidmat           
Foundation has provided these centers with much-needed facilities and resources, creating a 
safe and encouraging environment that promotes learning and personal growth for vulnerable 
children.

Project Background and Rationale
Pakistan faces a severe educational crisis, with an estimated 26.2 million children out of school, 
the second-highest number globally. This situation is exacerbated by poverty, social inequities, 
and a lack of accessible educational infrastructure. As a result, countless children are left        
vulnerable to exploitation, malnutrition, and lack of basic literacy and skills.

To address these challenges, Alkhidmat Foundation established 66 Child Protection Centers 
(CPCs) across Pakistan. CPCs offer street children and other vulnerable youth a safe space to 
learn, grow, and develop critical life skills. These centers play an essential role in protecting 
at-risk children by providing them with education, emotional support, and a structured                 
environment that fosters personal development. The CPCs are indispensable in Pakistan’s effort 
to combat child labor, poverty, and educational exclusion, helping children transition into         
mainstream education and, ultimately, a better future.

Project Objectives
The primary objectives of the renovation project were:

• Renovation and Upgradation of Three CPCs in South Punjab to create a safer and more           
positive learning environment.

• Provision of 150 Chairs for Student Use across the three centers to improve classroom       
comfort and participation.

• Distribution of Essential Educational Supplies, including school bags and stationery, to enable 
children to participate actively in learning activities.
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Project Implementation Process
This renovation project was spearheaded by Alkhidmat Foundation’s Education Department, with 
generous funding sourced through GlobalGiving. The following key activities were undertaken:

Physical Renovation: The CPCs in Vihari, Multan, and Rahim Yar Khan underwent a                        
comprehensive refurbishment process, which included repainting, necessary structural repairs, 
and optimization of the classroom layouts to enhance functionality.
Furniture Installation: 150 new chairs were procured and installed, providing comfortable seating 
for students and contributing to a conducive learning atmosphere.
Provision of Learning Materials: School bags and stationery kits were distributed to all enrolled 
children, ensuring they have the basic tools required to engage actively in educational activities.

Why Child Protection Centers are Essential in Pakistan
With Pakistan’s substantial out-of-school population, Child Protection Centers offer a critical 
intervention for children otherwise overlooked by the formal education system. These centers 
provide a beacon of hope for street children, safeguarding them from the risks associated with 
street life, including exploitation, abuse, and neglect. Beyond basic education, CPCs offer          
emotional support, mentoring, and guidance. By equipping children with literacy, numeracy, and 
life skills, CPCs foster resilience and open pathways to reintegration into formal education,       
empowering these young individuals to build a brighter future.

Outcomes and Impact
Improved Educational Environment: Renovated classrooms now provide a clean, well-organized 
space that enhances the learning experience, facilitating focus and engagement.
Enhanced Student Comfort and Participation: New seating has improved classroom comfort, 
encouraging children to actively participate in learning activities.
Increased Motivation through Supplies Provision: The distribution of school bags and stationery 
has had a positive psychological impact, as children feel equipped and encouraged to attend      
regularly and engage more confidently in their studies.

Community Impact and Long-term Benefits
The renovation of these CPCs has had a positive ripple effect within the local communities in 
South Punjab. By offering marginalized children a dignified and supportive educational setting, 
the project reinforces the Alkhidmat Foundation’s mission of empowering underserved            
communities through education. The upgraded CPCs serve as a safe place for these children, 
providing continuity in their education and helping to break the cycle of poverty that has long 
affected these communities. These centers are now better positioned to make a lasting difference 
in the lives of the children they serve.
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Conclusion
The successful completion of the Renovation of CPCs in South Punjab project underscores      
Alkhidmat Foundation’s dedication to providing comprehensive support to street children across 
Pakistan. By improving the learning environments in Vihari, Multan, and Rahim Yar Khan, we have 
created a foundation for these children’s academic and personal growth, offering them hope and 
direction for a better future. We look forward to expanding similar projects in other regions,         
reaffirming our commitment to transforming lives through education and support.

Acknowledgement
We would like to extend our deepest gratitude to all the donors and supporters on GlobalGiving 
who made this project possible. Their generosity and commitment to social welfare have allowed 
us to create meaningful change in the lives of vulnerable children in South Punjab. This project’s 
success reflects the power of community support, and we are immensely grateful for the           
opportunity to carry out this important work.
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Alkhidmat GlobalGiving
Over the past year, our organization has made significant strides through the support of our 
global community on the Global Giving platform. We successfully raised �119,768 in funds, which 
has been instrumental in driving impact across a diverse range of initiatives. With 42 projects 
currently active and 120 reports submitted to keep our donors and supporters informed, we have 
been able to foster transparency and trust in our work. Each project report provides insights into 
the progress, challenges, and achievements of our efforts in  Palestine Gaza Relief, WASH,       
Community Service, Child Protection, Plantation, Income generating programs and Orphan Care, 
highlighting the positive change made possible by our supporters worldwide.

Thank you for being a crucial part of our journey toward building stronger, more resilient          
communities.

Sustainable Development Goals
SDG 16: Peace, Justice, and Strong Institutions has a child protection focus under Target 16.2, 
which specifically aims to end abuse, exploitation, trafficking, and all forms of violence and 
torture against children. Additionally, SDG 4: Quality Education indirectly supports child protec-
tion by ensuring children have access to safe, supportive, and quality education
 Alkhidmat Foundation’s commitment to child welfare through the CPCs strengthens child protec-
tion frameworks in Pakistan. By working with national and international partners like GlobalGiv-
ing, and potentially engaging local NGOs and governmental support, Alkhidmat aims to create a 
robust support system for children in need. Through continuous assessment and expansion 
efforts, the CPCs set an example of institutional resilience and sustainability in child protection, 
aligning with SDG 16's aim of building effective, accountable institutions.

This project not only demonstrates Alkhidmat’s proactive approach to child protection but also 
reinforces its alignment with global goals to foster inclusive, safe environments and support 
Pakistan’s social development initiatives.
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Before Renovation
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After Renovation
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Recommendations for Expanding
Child Protection Centers (CPCs) Across Pakistan
Regional Needs Assessment Conduct a detailed needs assessment in targeted areas, focusing on 
regions with high out-of-school populations, child labor, and social vulnerabilities. Prioritize 
areas based on data from local government agencies and community stakeholders to identify 
regions most in need of CPCs.

Leverage Global Platforms: Strengthen partnerships with international platforms like            
GlobalGiving and UN agencies to secure funding.
Corporate Social Responsibility (CSR): Engage with local and multinational corporations              
operating in Pakistan, inviting them to support CPC expansions through CSR initiatives.
Individual Donors: Develop targeted campaigns to attract individual donors locally and                   
internationally, emphasizing the positive impact of CPCs.

Strengthen Partnerships with Local NGOs and Government For partnerships with local NGOs and 
government agencies to facilitate resource sharing, referrals, and outreach. Coordination with 
government bodies can also help in identifying potential sites and receiving logistical support.

Regular Impact Assessments Schedule regular impact assessments to measure outcomes, such 
as school enrollment rates, reduction in child labor, and improvements in literacy and numeracy. 
These assessments will help in refining strategies and demonstrating the CPCs' impact to attract 
additional funding
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