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e 1€ Mission and the village today

SOUS LES ETOILES

Caring for girls (aged 4 to 18) and young women in situations of extreme vulnerability
and guiding them towards independence

» Where? In Nepal, near the city of Pokhara, which was fortunately
spared by the disaster of 26 August

» With a strong local partner, Opportunity Village Nepal (OVN)

» Since 2019

» Two areas of action: the Children’s Village and the Training Centre




SOUSLES ETOILES

%MM Reminder of the 2026 objectives

The Children’s Village

» Caring for our 30 girls / young girls in the village

Training

* Training of 200 young women (certified courses in IT, Audiovisual, Sewing, Beauty)
» Addition of level 2 courses in IT and Sewing

* 5-day workshop on setting up micro-enterprises, selection of 12 new projects

* Support for existing micro-enterprises

» Strengthening our social integration activities

More sustainable self-sufficiency for the village

* Developing the farm in order to generate income

Our 2026 objectives will be achieved in a very turbulent Nepalese context



wie 2026 achievements

A change to a better school
with success for the children

Continuous improvements in the village
- Inauguration of the Reception Building
- Development of sports grounds
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Training Centre:
All our courses are fully booked Agricultural project:

Planting started and 2 female buffaloes purchased

Overall, we have trained
197 young women by the end of September 2026
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- IT training for 114 young women
100 young women in IT at our Pokhara Centre (3-month certified courses)
14 young women in audiovisual (Video editing, 3D Animation, VFX special effects) -
3- to 12-month modules in partnership with Women in Animation Asia

- Micro-enterprises: 12 people supported in setting up their micro-business
7 opened a sewing shop and 5 a beauty salon; some of them teamed up.
In 2025 we identified the need for regular on-the-ground support for some of them, and
recruited a business advisor for this purpose.



%yﬂtgﬂ}%ﬁg 100 young women trained in IT




%aﬂsﬂ%ﬁ.ﬁﬁ 14 young women trained in audiovisual professions

External training in Video editing, 3D Animation and VFX special effects in partnership with Women in
Animation Asia
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C@a@ 13 young women supported
"™ in setting up their micro-enterprises

Recruitment of Bagwati

Business Advisor
~wy, R

Sewing and Alterations Shop

-

Great creativity from this young woman who,
beyond clothing, designs textile decorations
for trucks and makes 30% of her turnover
through TikTok




e
%sﬂm&a&& 2027 objectives

1/ Continue our activities in both areas:
- Caring for 30 children
- Training of 210 new young women
- Follow-up of existing micro-enterprises and support for 12 additional young women

2/ Lead the local team to build up progressive self-financing
- Launch in 2027 of an operational commercial structure linked to OVN, set up in 2026
to sell the village’s products outside the village (jams, honey, souvenirs, milk, cheese,
fruit and vegetables...), whose revenue will gradually fund the village's
operating costs

- Development of an agricultural project to generate income, including dairy farming,
an artisanal cheese dairy, continued planting (fruit trees, market gardening)
and beekeeping.



~ Developing income-generating activities:
UN VILLAGE o o o o o
want o Agriculture, beekeeping, livestock farming, cheese-making

Rebuilding the cowshed Building an artisanal cheese dairy

Land for plantations
Avocado trees, citrus, macadamia nuts
Coffee

Honey production
Developing beehives
and modernisation




Thank you

!‘.%ESYELLEI?%&ES https://unvillagesouslesetoiles.org/
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