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F SSIBU MISSION FOUNDATION-UGANDA VOCATIONAL CONSTRUCTION
PROPOSAL
School Project Proposal

Proposal for construction of F ssibu mission foundation Vocational Training School
for Dropout Girls,Boys and youth in the community.
Location: Mukono -Mwanyagiri, Uganda

Managing Organization: F Ssibu Mission Foundation- Uganda

1. Project Information

Item Details

Country/Region Mukono, Uganda, East Africa

Project Name F Ssibu Vocational Training Centre

Organization Name F Ssibu Mission Foundation Uganda
Organization Address P.O. Box 6294 kampala (u), Mukono- Uganda
Email: fssibumissionfoundation@gmail.com

Contact Person Sseguya Ivan, Founder

Phone/WhatsApp +256703353265

Date of Submission 23/5/2025

Project Duration 2026 onwards

2. Project Synopsis

F Ssibu Mission Foundation Uganda is a non-governmental, non-profit community-
based organization dedicated to empowering vulnerable youth through education
and skills training. This proposal seeks funding to establish a vocational training
school in Mukono -Mwanyagiri to support dropout girls and boys. The school will
provide practical skills in areas such as computer literacy, tailoring, carpentry, and

agriculture, enabling students to gain employable skills and reintegrate into society
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as productive citizens. With a total budget of USD 28050, the project will include a

computer lab, sanitation facilities, classrooms, and basic workshop spaces.

3. Background and Context

In Uganda, many youths, especially girls and boys from low-income families, drop
out of school due to poverty, early pregnancies, child labor, and lack of accessible
education. Without skills or qualifications, they face limited opportunities,
perpetuating cycles of poverty and vulnerability. Vocational training offers a practical
pathway to self-reliance, employment, and community development. F Ssibu Mission
Foundation aims to address this gap by establishing a vocational school that

provides free or low-cost training to dropout youth in Mukono and beyond.

4. Project Description

4 1 Goals

To equip dropout girls and boys with market-relevant vocational skills, fostering

economic independence and social reintegration.

4.2 Objectives

Provide free vocational training to at least 50 dropout youths annually.
Reduce youth unemployment and idleness in Mukono and beyond.
Promote gender equality by ensuring equal participation of girls and boys.

Enhance digital literacy through computer-based training.

YV V V V V

Improve sanitation and learning environments with proper facilities.
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4.3 Target Beneficiaries

- Dropout girls and boys aged 11-18 from Mukono-mwanyagiri village and
surrounding areas.

- Youth from low-income, orphaned, or otherwise vulnerable backgrounds.

5. Building and Resource Requirements

e Classrooms/Training Spaces: 3 multi-purpose rooms

e Computer Lab: 10 computers cost: 2030 USD

e Toilet Facility: 4-stance toilet block estimated cost: 2050 USD

o Workshop Areas: For tailoring, carpentry, and agriculture

¢ Office/Administration Room: 1

e Furniture and Learning Materials: Desks, chairs, tools, and training kits

e Water Source: Rainwater harvesting system

6. Project Timeline

S/N Activity Timeline

01 Site Preparation Month 1

02 Construction of Facilities Months 2—6

03 Procurement of Equipment Month 2

04 Recruitment of Trainers Month 4

05 Student Enrollment Month 3

06 Commencement of Training Month 6
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07 Monitoring & Evaluation Ongoing

7. Budget Summary

Item Estimated Cost

a) Construction of Toilets 2050 USD

b) 5 Computers & Lab Setup 2030 USD

c) Classrooms/Worship Setup 16820 USD

d) Furniture & Training Materials 4250

e) Water & Sanitation System 870 USD

f) Administrative & Operational 2030 USD
Total 28050 USD

8. Sustainability Plan

- Income-Generating Activities: School workshops will produce sellable items like
uniforms, furniture.

- Community Involvement: Parents and local leaders will support through volunteer
work and resource mobilization.

- Partnerships: Collaboration with local businesses for apprenticeship placements.
- Ministry Alignment: Registration and accreditation with the Ministry of Education

and Sports.
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9. Monitoring and Evaluation

- Regular attendance and performance tracking.
- Graduate follow-up surveys at 6 and 12 months.

- Stakeholder feedback sessions with trainees, parents, and trainers.

10. Conclusion

This vocational school will provide a lifeline to dropout youth in Mukono-mwanyagiri
village and beyond, offering them skills, hope, and a path to a brighter future. We

appeal to donors, well-wishers, and partners to join us in making this vision a reality.

Contact:

F Ssibu Mission Foundation -Uganda
Email: fssibumissionfoundation@gmail.com
Phone: +256703353265



