DIVINE WOMEN’S ORGANIZATION PROFILE 
ABOUT US

Divine Women’s organization is a non profit grass root organization in Uganda East Africa.
The organization is legally registered and it’s located in Tweyanze parish Katikamu sub-county Luweero district in the Central region. 
It was founded by MS Annet Nakajugo in 2007 to help rural women and girls come out of the absolute poverty situation they are living under and to improve their living conditions. 

The major aim was to empower rural women and girls who drop out of school by providing them with entrepreneurship skills training and development so that they are able to start income-generating activities towards self-sufficiency.
Mission                                                                                                                                            Divine Women Organization seeks to empower rural women and girls by providing them with entrepreneurship skills training and development so that they are able to start their own income-generating businesses towards self-sufficiency. 
Goal                                                                                                                                               Divine Women Organization’s goal is to see that every member has an income generating business to sustain her self and to live improved life. 
OUR HISTORY                                                                                                                      The organization started in a small way, through vigorous door-to-door mobilization of women within the community Tweyanze parish in Katiamu subcounty.
Series of meetings were held and through such meetings several women and girls developed interest in joining the organization. The women worked together as a group to identify their needs in acquiring skills and engaged in hand craft making i.e. table cloth, Crocheting, Mat making and Bakery skills etc.

Through, self-help efforts, we raised some money for renting a two roomed office for our activities and acquiring raw materials for learning respective skills.

Founding Objective                                                                                                                      Mobilize, train, and empower women and girls economically and socially through skills development to enable them play their role in society, and in the development of their families, communities, and the nation-at-large.
Sensitize and train women and girls in the development of income-generating activities towards self-sufficiency.
Putting resources and products together to attract a bigger market for selling and increased community participation.
Enhance community participation in the development of income-generating activities in order to raise the standards of living for members and their families.
ACTIVITIES                                                                                                                                The key area of Divine Women Organization’s work is mainly to mobilize, train and economic/technological empowerment of rural women and girls through entrepreneurship/technical skills development. 

Mobilize available technical and financial assistance suitable for different activities for the benefit of the members of and the communities.
Identifying projects that members can work on/run to earn incomes.
Divine Women Organization offers technological training programs to its members and a number of training programs in tailoring, food processing, bead making, poultry keeping among others are planned. 

Supporting women and girls to become organised in community-based working units to effectively manage and run their businesses, work together to solve their problems instead of struggling as individuals. 
Help members to find markets for their products.

Providing women with improved information.

Seminars and Trainings. The organization organizes seminars and trainings to sensitize the community about key issues in community development. Seminars focus on areas of human rights, education, innovative technologies, improved farming practices, micro-finance, AIDS education/prevention, capacity building, water and sanitation, entrepreneurship, and whatever issues the community identifies as major aspects development.
The Project 
The organization embarked on an intensive campaign against domestic violence which appears to be a very big problem in most families in the community. The causes of this problem are known to be ranging from increased poverty, illiteracy, unemployment, alcoholism, diseases among others. To address the above causes we started a training and sensitization program for women affected.  

Under the project, the women are offered job training skills to start their own small business to support themselves and their children especially when neglected by the husbands. They are offered different job training skills including tailoring, poultry keeping, handcrafts making, hair dressing etc. After gaining the skills they are assisted to start small businesses to earn incomes.

Also under the same project, we conduct sensitization workshops against domestic violence prevention plus counseling and help to those women who have been affected. We teach the women how to defend them selves when violence strikes in the home, we teach them how to handle husbands who neglect them with the children- how to get support from them among other things.

Currently the project is targeting over 200 women who are really eager to learn job skills to support themselves and their children and sensitization against domestic violence.

Our main challenge now is funds to carry on both the jobs skills training and the domestic violence sensitization programs respectively.     
We need 30,000 dollars to accomplish both programs.                                                                                                               
What we do
Art and Craft- This program has helped members to earn incomes and to support their families. Women make baskets; mats, hats, natural fiber items etc and they are sold in crafts shops, at fairs and to cultural events organizers. They use organic materials to make the crafts.
Organic Chicken Farming project- Through self help efforts we managed to buy 300 local chicks which we distributed to 60 women to rear for income generation. Each member got 5 chicks to multiply and upon the first spawning each original beneficiary returned five chicks that in turn were passed on to another beneficiary in another phase of the project. Members can now earn some income from this project through selling the eggs and chickens.        

Tailoring and textile development project- This project is aimed at creating more jobs for rural women and girls and to enable them earn incomes.
We train rural women and girls in tailoring, designing and knitting so that they can start their own small businesses to earn incomes and be self reliant. 

The organization already acquired 10 ordinary sewing machines for training and its already going on. However, due to the increasing number of women and girls registering to receive the training, the machines we have are not enough and we still need more..

After the training, the women are helped to start their own small tailoring businesses and others interested join the tailoring group under the organization to engage in the production and sale of uniforms mostly for Primary and Secondary school children though they also make uniforms for other sectors such as Petrol attendants, school support staff, overalls, lab coats, sweaters, stockings, bedcovers, bed sheets scarves as the need may arise.

The organization markets the products in schools, factories, hospitals, open markets, to individuals etc and the proceeds are passed on to the respective members who make the products and part is used in the purchase of more materials for continuous production.
The project continues to be a training centre for other community members who want to learn the skills for self reliance.

Piggery project- In an effort to ensure a self-sustaining  members, we also established a pig-keeping project as another income generating activity. Since we are a rural organization, such a project is very practical and affordable. Pigs are among the common domestic livestock for most families in the rural areas. They are easy to rise because the feeds are readily available especially if they are raised on small-scale basis. 
The project is designed in such away that beneficiaries first receive training, together with at least one other member of their household in a two day basic livestock management course. In the training, the beneficiaries are taught how to provide good care and support to pigs and how to raise them as a viable income generating project plus marketing, treatment and record keeping.
 At the end of the training course, the beneficiaries are supported to set up piggery housing structures before they are then given a ‘pig-seed’. The ‘pig-seed’comprise of one male and one female piglet between 2-3 months old. The beneficiaries are expected to raise their livestock for a further 4 months until maturity (7-8 months old). 

Upon the first spawning of the female pig, each original beneficiary returns two piglets of the first brood when they reach two months old, that in turn are passed on to another beneficiary in another phase of the project. 

Other  projects include:                                                                                                                  Food processing                                                                                                                  Hair dressing skills project                                                                                                              Computer training project

OGANIZATION LEADERSHIP-                                                                                                                                 The Organization has got two leadership committees i.e the Executive and the general assembly. The executive implements decisions passed by the general assembly.

CHALLENGES                                                                                                                         Lack of funds to implement the projects is a limitation for the organization.                                      Lack of professionals within the organization to accelerate technological empowerment of members. We rely on hired technical experts, who are at times unaffordable to us.
OUR STRENGTH                                                                                                                                       Strong, active membership, united by purpose, well organized, and enjoying a good foundation and leadership.
There is a dedicated leadership group.

There is a continual training for members on issues of concern.

There exists a transparent and accountability control system for resource utilization, implementation and follow up of decisions.

There is ability, willingness to learn, network and efficient utilization of knowledge acquired.

There exist well-laid codes of conducts as regularly reviewed by members.

There is a strong support and love to mentor each other to develop.

Continued search for opportunities for women.

The organization has strongly relied on self-help efforts and spirit for effective utilization of human resource to sustain itself.

FUTURE PLANS                                                                                                        To set up rural women and girl’s business school plus a central production centre where members make and sell their products.                                                                                       
  

