DAASGIFT CLEAN ENERGY CONCEPT
PROPOSAL DRAFT 
Background
Daasgift Quality Foundation (DQF) is a non-profit and non-governmental organization based in the city of Takoradi in the Western Region of Ghana.  It was established in May 2006 with the prime objective of empowering the poor and needy, especially women and youth, through the facilitation and provision of business development services, micro lending, health education, skills training and alternative clean energy.

The DQF microfinance division aims at creating wealth and reducing poverty for targeted clients.  In line with the goal of poverty reduction in its area of operation, the sponsors have identified energy poverty as one key area that could be addressed through microfinance.
Most of DQF’s clients use traditional tripod stoves.   These stoves burn energy very inefficiently, letting off large amounts of smoke while in use, enhancing greenhouse gas effects.  The smoke that is let off often causes breathing problems and eye irritation for users.  Finally, because of their inefficiency, tripod stoves also require that large amounts of wood are used.  This contributes to forest degradation and creates an extra cost for our clients.  

Morrison smokeless stoves can eliminate many of these problems.  They are constructed in a manner which allows the energy source to funnel directly onto what is being cooked, requiring less wood.  Though smoke is still let off, the amount is greatly reduced and occurs above the heads of clients.  

Because of these needs, DQF has established an energy micro finance scheme which pre-finances clean energy products to end users who have difficulties in outright purchasing of clean energy products.  Through a partnership with CHF International, DQF helped to build smokeless stoves in the palm kernel oil producing communities of Kwesimintsim and Kojokrom, both of which are in greater Takoradi.  The women of both of these collectives found that the smokeless stoves allowed them to produce palm kernel oil more efficiently and with fewer health risks.  

However, the fifteen-year-old milling machine, another essential part of the palm kernel oil production process, in Kojokrom recently broke.  This has dramatically slowed down the palm kernel oil production process in Kojokrom, making it impossible for them to pay back their loans on time.  Through the Global Giving Open Challenge, DQF hopes to raise funds for the women to repair their milling machine.  Any extra funds raised will be used to help build a well in the same community, which will give the women a clean water supply and to send staff to professional trainings to improve our business’ effectiveness.

Scale up marketing promotion of clean energy products (smokeless stoves).
The clean energy microfinance scheme is a special project aimed at pre-financing clean energy products to prospective clients or households that could otherwise not afford cash upfront payments.  The loan is structured to be recovered on weekly and or monthly basis by prospective customers based on the nature of their income generation activity.

The DQF clean energy concept has therefore introduced solar PV lamps, Toyola Cook stoves, Morrison smokeless stoves, smokeless fish smoking trays, single-burning gas stoves, and clean energy ovens to rural and suburban communities in southwestern Ghana which are involved in the use of crude and expensive traditional sources of energy in cooking and lighting.  

The smokeless stoves in particular have gained traction in palm kernel oil producing communities for many reasons.  Workers are able to produce palm kernel oil more efficiently because the heat source is funneled directly onto the pots.  Therefore, they can produce more palm kernel oil in a day and spend less money on wood.  Not only does this reduce environmental degradation, but it gives them extra income to pay school fees for their children.  The reduction in smoke limits the effects of greenhouse gases and minimizes the health risks to the women, namely reducing smoke inhalation and eye irritation. 

In addition to being roasted and cooked into oil, palm kernels are cracked and milled by milling machines.  With a working milling machine on site, the female producers were able to produce 30 units of palm kernel oil a day and make a $550 profit each month.  Since the machine in Kojokrom broke, however, the women have only been able to produce five units of palm kernel oil a day and lose $350 every month.  This is largely because the women now must carry the palm kernels on their heads to a different site an hour’s walk away at two different points in the production process.  A repaired milling machine is essential to allowing the women to continue their livelihoods and for paying back their smokeless stove loans on time.   

FINANCE NEED

DQF is requesting for an amount of $10,500 to repair the broken milling machine for the women of Kojokrom’s palm kernel oil producing community to support the community’s energy microfinance and loan recovery plan.  DQF has developed an effective loan recovery plan which the women were able to adhere to before their machine broke.  The repair is expected to cost around $3,500.  Any additional money raised will be used to help efforts to build a well and provide a clean water source to the same community and to send staff members to professional training workshops to improve our business.  

RATIONAL FOR SUPPORT
Before the machine broke, the women were able to produce thirty units of palm kernel oil a day.  Now, they can only produce five. Instead of making a $550 profit each month, the community now operates at a $350 loss monthly.  This drop in revenue has made it impossible for the women to pay off their loan for the smokeless stove.  It also makes covering their everyday living expenses difficult; many of the women have reported struggling to support their families and pay their children’s school fees.   
The use of the smokeless stove has also improved the health of the women.  They no longer suffer from constant eye irritation and breathing problems from the smoke.  However, the broken milling machine is creating new health risks.  The women must now carry heavy loads of palm kernel oils on their heads to and from a different milling machine an hour’s walk away at two different points in the palm kernel oil production process.  This leads to orthopedic problems, particularly related to the neck and back.  Furthermore, transporting the palm kernels increases the amount of time they spend in the sun, leading to dehydrating and other sun-related illnesses.

STRENGHTS OF DQF
Over the years, DQF has built immense contacts with its existing microfinance business, which has translated into many business opportunities for the company, one of which is the energy microfinance for 75% of its existing clients who have shown interest in using clean energy sources.  

Over fifty women work in both of DQF’s smokeless stove communities.  

DQF has an experienced microfinance Team Leader with a keen interest in providing Clean Energy alternatives to rural households.  DQF can also boast of a qualified, committed and determined management team ready to execute this scale up promotional exercise.

DQF‘s offices are also strategically located at two main market centers (Takoradi and Agona Nkwanta) where clients can have easy access to its services.  

POSSIBLE OUTCOMES

· The women will be able to return to their previous (or a higher) production rate with a new milling machine.

· DQF will be able to combat the ripples of energy poverty through the implementation of the energy microfinance.

· The families of women will receive better opportunities with their additional money and be able to afford to keep their children in school longer.

· The health of the women will improve by having their entire worksite in a contained area.

· The project has the potential to bring more jobs to the community by using local millers.  

