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ACTIVITIES-Phase1 Activities in 5 Farmers Sub zones

Year 2

Q1-Q4

Identification of 5 famers sub zones.

Sensitization of community leaders.

Identification of farmers target group representatives.

Acquisition of information kiosks Machines-Dashboards.

Set up of Information Dashboard UPDATE Center and local language programming of dashboards 

for 2 months

Survey and acquisition of pyhsical sites for Information Dashboards in the 5 framers sub zones.

Setup of Information Dashboards in 5 farmers sub zones meeting centers.

Visual/video Content development by the Agriculture sector consultants.

TOT-Training of farmers group representatives to train more farmers.

Inauguration of the project.

Start of project, trained farmers start training other members for 10 days per month.

Creation of Community Farmers Markets for testing of the project model and indicators.

Project monitoring and review.

Revenue collection for project sustainability.

TARGET OUTPUT
Improved decision making for production activites leading to increased income and food security in the refugee 

settlement and host community.

Q1 Q2 Q3 Q4

DURATION for 2 Years

Year 1 (Months 1-12) 

WORK PLAN-2025-2026 (24 Months)

ORGANIZATION: SUPPORT COMMUNITY LIVELIHOOD INFORMATION-SCLI

PROJECT TITLE: SFIA-Smallholder Farmers Information Access in Uganda = USD 314,176

Phase1 OUTCOME
1,000 (600 refugees and 400 from host community) Smallholder farmers have Timely Access to Information required for 

decission making in refugee settlement and host community in Uganda.



BUDGET SUMMARY-2 years (24 Months)

Project: Cost Centres Amount (USD)

PROJECT TITLE: SFIA-Smallholder Farmers Information Access in 

Uganda = USD 314,176
Overhead cost 215,023             

Programs Activities 99,153               

Grand total 314,176         

TOTAL EXPECTED INCOME FROM LOCAL SOURCES USD 31,141

EXPECTED INCOME FROM GLOBALGIVING USD 283,035

TOTAL PROJECT BUDGET USD 314,176

Resettled Refugees in Uganda 10,000

District Local Governments 2,000

Individual Donations-Fund Raisers 5,000

Local Political Leaders 4,504

Internet Search-social media pages. 1,000

Nakasongola lottery club 1,000

Contribution from founders and friends. 2,000

Sales for using Information Dash Boards- for 2022 fiscal year 1,000

Balance from last year-phase1 project funds 4,637

TOTAL EXPECTED INCOME FROM LOCAL SOURCES USD 31,141

EXPECTED INCOME FROM GLOBALGIVING USD 283,035

TOTAL PROJECT BUDGET USD 314,176
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Local Project funders AMOUNT (USD)

EXPECTED PROJECT INCOME AND SOURCES OF INCOME for 12 Months -2025-2026


