
Phase1 OUTCOME

TARGET OUTPUT

PROJECT ACTIVITIES-Phase1 Activities in 5 Youths Sub county zones in a Rural District in

Uganda

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Identification of 5 Youths sub county zones.

Sensitization of the youths and local administrators

Procurement of ICT devices-Tablets, SmartPhones and computers.

Identification of secure buildings for Community ICT Training Centers.

Set up of 5 Community ICT Training Centers-for 2 months

Identification of 1,000 youths school dropouts-ICT skills needs assessment.

Identification of Trainers based on needs assessment-1 per Center

Training of youths-in 5 zones-in 3 months.

Selection and Training of Super ICT Trainers (TOT)- 2 super trainers per zone center to train more

youths.

Inauguration of the project-Practical demonstrations by trained youths.

Start of project sustainability, Super ICT Trainers start training more youths for 10 days per Quarter.

Organise 1 ICT Innovation Exhibitions per quarter for testing of the project model and indicators.

Conduct 1 Project monitoring and review visit per quarter.

Revenue collection for project sustainability-Trained youths encouraged to save and support ICT

traininr centers.
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Year 2 (3 Months per quarter)Year 1 (3 Months  per Quarter) 

Improved innovations for job creation, online marketing, information 

dissemination for healthcare, climate and Agriculture.

DURATION for 2 Years

WORK PLAN-2025-2026 (24 Months)

A least 1,000 Rural School Dropout youths trained in latest ICT skills to facilitate 

innovations for livelihood resilience.

ORGANIZATION: SUPPORT COMMUNITY LIVELIHOOD INFORMATION (SCLI)

PROJECT TITLE: ICT Skilling to Rural School Dropouts in Uganda for USD 335,591



BUDGET SUMMARY-2 years (24 Months)

Project: Cost Centres Amount (USD)

PROJECT TITLE: ICT Skilling to Rural School Dropouts in Uganda 

for USD 335,591

Overhead 

Operational cost 120,623                           

Project Activities 214,969                           

Grand 335,591   
TOTAL EXPECTED INCOME FROM LOCAL SOURCES USD 26,504

EXPECTED INCOME FROM GLOBALGIVING USD 309,087

TOTAL PROJECT BUDGET USD 335,591

Resettled Refugees in Uganda 10,000

District Local Governments 2,000

Individual Donations-Fund Raisers 5,000

Local Political Leaders 4,504

Internet Search-social media pages. 1,000

Nakasongola lottery club 1,000

Contribution from founders and friends. 2,000

Sales for using Information Dash Boards- for 2023-2024 fiscal year 1,000

TOTAL EXPECTED INCOME FROM LOCAL SOURCES USD 26,504

EXPECTED INCOME FROM GLOBALGIVING USD 309,087

TOTAL PROJECT BUDGET USD 335,591
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Local Project funders AMOUNT (USD)

EXPECTED PROJECT INCOME AND SOURCES OF INCOME for 12 Months -2025-2026


