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Quarter2 May -July 2025 Project Report

PROJECT: ICT Skilling to Rural School

Dropouts in Uganda.

The project under name “ICT Skilling to Rural School Dropouts in



CELEBRATED OUTCOME- Quarterl February-April 2025 Achievements
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Compeleted Activities- Quarterl February-April 2025.

e I8entification of 5 Youths sub county zones.

o nsitization of community leaders in 5 pilot youths sub zones.
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° Igentification of farmers target group representatives.
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PIanr}ed Activities for Quarter2 May-July 2025

(Targe%ng over 200 youths to have ICT skilling)

s
° @entification of more 200 youths school dropouts-ICT skills needs assessment.

° a%t up of 2 more Community ICT Training/resource Centers in the same pilot rural district.

° ﬂQaining of youths-in 2 zones-for 3 months.
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Next %uarteﬁ (Aug-Nov 2025) BUDGET SUMMARY- USD 18,000

in 1 vunuthe 2ana
Project: Target Costs Amount (USD)
ICT Skilling to Rural School Operational
) Overhead costs 0
Dropouts in Uganda (usD 18,000) nn

targeting over 100 beneficiaries for second Programs Activities | 8

nn

quarter3-2025

Grand total USD 18,000
EXPECTED FROM LOCAL SOURCES uUsD 8,000
EXPECTED FROM GLOBAL GIVING uUsD 10,000

TOTAL PROJECT BUDGET (April-June 2025) | USD 18,000
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Existing Challenges:
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e Limited funds for setting up and hiring ICT training and resource centers, tutors wage, and monitoring
tools.

e Slow decision making by authorities in providing secure community ICT Recreation/meeting centers
to facility faster setting up for ICT resource center.

e Ineffective ICT devices-need more new devices to facilitate effective trainings.

o |lliteracy of target persons-they are slow in conceptualization of ICT knowledge.

e Communication barriers with the target groups-school dropouts.

Sample Pictures Below:

HIRED ICT devices technician at the Refugee Assistance distribution Point.




ICT Resource Center-1.

Sensitization-of-Community-Local-leaders

Compiled by Salim KIGUNDU-Founder and Partnership Coordinator
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