Uhuru Child:

Jikaze Secondary School and Social Businesses
A. Project Title: Increasing Access to Secondary School Education for Internally Displaced Teens in Kenya and creating Social Businesses for IDP Adults.

B. Name and Address of Organization: Uhuru Child, 19 Boxwood Dr. Durham, NC 27713.  Email: uchildonline@gmail.com.  Phone: 919-428-3997.

C. Contact Person:  Joseph Heritage, Projects Manager, East Africa.  Email: joseph@uchild.com
D. Banking Information:  KeySource Commercial Bank, 280 South Mangum Street, Suite 140, Durham, NC 27701, Free Business Checking, Uhuru Child.
1. Project Duration:  Project Began in July 2009 and will be completed in January 2012.  

2. Project Summary:  The purpose of this project is to construct a Secondary School for IDP children from Jikaze Village in Maai Mahiu, Kenya.  Students from a poor socio-economic background with high marks in Primary School will be given priority enrollment.  There will be no gender biases and our desire is to have an approximately equal ratio of male to female students.  Moreover, this project will create social businesses that employ the parents of the children attending our secondary school and a portion of the profits from the business will go towards subsidizing school fees.  We will meet pressing social needs in the area and also life IDP families out of poverty through profits.  
3.  Project Sustainability:  Jikaze Secondary School will be sustained through a combination of Kenyan Government funds, private donors and subsidies generated through the profits of social businesses, owned and operated by the parents of the children attending J.S.S. J.S.S. will have a long-term impact in the community because it will provide impoverished children access to education as well as employ adults in the community through social business, year after year.
4. Country and Locality: Jikaze IDP Re-Settlement Village, Maai Mahiu, Central Province, Kenya

5. Direct and indirect beneficiaries:  Once completed Jikaze Secondary School will directly benefit 240 children living in extreme poverty, and approximately 20-40 adults who will be running the social businesses connected to J.S.S.  Moreover, the school will indirectly benefit the children’s family by increasing the health and human capital of the household, alleviating the financial burden of school fees, and lowering the burden of food distribution to the household. In the first year, our goal is provide Secondary School education to 60 children and create social businesses for 10 families.  We will build the school in stages to accommodate the first years in 2012 and then another 60 the following year.  Social businesses will grow over time and expand to more adults as past endeavors are successful.  
6. Description of Indigenous Peoples:  The majority of the children enrolled at J.S.S. will come from Jikaze a re-settlement village for 900 Internally Displaced Persons, in which Kikuyus make up the ethnic majority. Displaced from their homes in traditional Luo Land in Western and Nyanza Province following the Post-Election Violence in 2008, these Kikuyu IDPs have permanently re-settled in Maai Mahiu. 

7. Aim and History:  Our mission is to build relationships with children and their families in the developing world and to liberate them from the bondage of extreme poverty by providing them access to quality education through sustainable community initiatives. Uhuru Child’s Project Manager spent the past year developing Jikaze after the Millennium Village model; building houses, selling water filters, conducting food relief, coordinating micro-finance loans, and planting trees.  Uhuru Child also has a history of project success with our school building contractor, The Outreach Foundation.
2. Organization

In January of 2009, sixteen family members and friends traveled to Kenya with an organization called Global Connections. While there, we stepped into the second largest slum in the Africa, Kibera, where approximately 1,000,000 people live within a square mile. It was in Kibera that we began to understand how the lack of quality education affects the life trajectory of Kenya’s children living in extreme and severe poverty.  At best, children in Kenya who do not attend High School can expect a position as an unskilled laborer, and at worst be subjected to child prostitution, child labor, gang membership, drug use and violent crime.

Leaving Kibera that day, our hearts were torn. How could we help? What was the real 

need? What could we do to make a positive impact upon the lives of Kenyan children? How could we work together with local development experts to create innovative solutions to deep-seated poverty problems?  Where should we focus our efforts? 

It was in these series of questions and conversations with locals that we were drawn towards the mission of improving impoverished children’s access to high school education.  The children in Kibera, like other children across Kenya, find themselves in a devastating cycle. They are unable to secure jobs because they do not have enough education, however, they cannot pay the expensive cost for Secondary education because their parents cannot generate enough income. If we can help provide education to children living in extreme poverty, then they will have the freedom to explore their potential, freedom choose their life trajectory and the ability to be competitive in the job market. 

Officially registered as a 501 (c)(3) in August 2010, Uhuru Child has been fortunate thus far to be a part of helping to build schools across both Central and Eastern Kenya in cooperation with The Outreach Foundation. Uhuru Child been able to lead teams over to Kenya to build a library at Silanga Secondary School in Kibera, a dining hall at a Limuru orphanage/day school, participate in feeding programs with over 400 children, and to build homes at Jikaze, a resettlement village for 900 Internally Displaced Persons.  

Uhuru means freedom in Kiswahili, a language widely spoken in our current area of focus, East Africa.  At Uhuru Child, our mission is to build relationships with children and their families in the developing world and to liberate them from the bondage of extreme poverty by providing them access to quality education through sustainable community initiatives. Our goal is to build High Schools that are made affordable to impoverished families through subsidies from social business profits connected with the school.  We plan to build three high schools in Kenya in the next 5 years and are planning to expand to other countries in Africa with a model of education and social business that can be replicated with success.  We plan to connect high schools, colleges, businesses and churches in America with the work we are doing in Kenya, through financial partnership and through service trip participation.
Uhuru Child Staff:

Brad Brown, Founder and Executive Director: BA in Business, University of South Carolina.  MDiv, Duke University, 2010.

Joe Heritage, Projects Manager, East Africa:  BA in History, Furman University, 2007. 
Lydiah Njoki Njambi, Projects Manager, Kenya: Diploma in Community Development and Project Planning and Management: Hampton College (correspondence through the Institute of Community Development in Kenya)
3. Project:

Increasing Access to Secondary School Education for Internally Displaced Teens in Kenya and creating Social Businesses for IDP Adults.

A. Problem Background

  A major problem in Kenya’s educational sector is that there are not enough spaces in Secondary Schools to accommodate the demand of children wanting to attend, specifically from children living in poverty.  With a limited number of Secondary Schools, and thus, a limited number of spaces in each school, the majority of seats are filled by the children of wealthy parents who were sent to private Primary School.  According to a UNESCO report from July 2010, 10% of children attend private school for primary education while 90% attended public school.  What is most disconcerting is that 85% of the available seats in Secondary School are filled by the 10% of children who went to private school, while the remaining 15% of the spots are filled by children who went to public school, just a small percentage of the 90% who attended pubic primary school.  This leaves a large number of impoverished children who made passing marks in Primary School, deprived of a Secondary School education because they were outscored by private school children on the Kenyan Certificate Primary Examination. One must pass KCPE with a certain grade to be eligible to attend Secondary School.  With limited spots across the nation, the seats are filled by the highest scoring students that passed KCPE. Due to the superiority of private school education, in teachers, quality of education and resources, many public school children pass KCPE but score lower than the children in private Primary School. Our target group is the children that passed KCPE and are eligible to receive a Secondary School education but are deprived of this right, because the limited seats are filled primarily by private school students that outscored them on KCPE. In a sense, the educational system in Kenya discriminates against children in poverty, as the socio-economic background of a child is not taken into account, merely the score on the exam.

Not enough new schools are not being built so current schools are taking on the burden and this stretches teachers and facilities well beyond their appropriate ability and capacity. One of the schools we visited in Maai Mahiu where some Jikaze children were attending primary school had approximately 150 children in a classroom.  With one teacher and so many students, it is impossible to create an atmosphere conducive to effective learning. With a large number of impoverished children making the appropriate marks, but with seats filled by private school children who made higher marks, there is no where for these children to go, but into the unskilled labor force, to child labor, prostitution, street gangs, and alcoholism.  Moreover, a large population of uneducated, unemployed males between the ages of 18-25 is the breeding ground for violent social unrest.  Unless new Secondary Schools are built and the human capital of Kenya’s poor increased, the gulf between the rich and poor will expand and the likelihood of another bout of tribal and political violence increases. 
B. Objectives

At Uhuru Child our solution is to meet that demand for Secondary School education by building more schools, with the intent of creating more spots specifically for children living in poverty.  Furthermore, by limiting class size, making schools fees graduated based on household income and by curriculum revisions and teacher training that stress critical thinking skills, analysis of issues and application we believe we can produce a more well-rounded student. Jikaze Secondary School will be a public/private hybrid; the Kenyan Government supplying the teachers and curriculum whilst private funds cover the building, learning materials, teacher training and school feeding program. Jikaze Secondary School represents the first of 15 high schools we plan to build in the next 10 years in the developing world.

We plan to build social businesses: rabbit keeping, sanitary towels out of papyrus, recycling program, all to meet pressing social needs but also generate a profit .We plan to incorporate progressive teaching methods into our teachers through a coordinated effort from Western and local experts.  Our objective is to equip teachers with the skills to enhance the Kenyan curriculum by introducing class discussion, analysis and application into the lectures, not merely learning through memorization and regurgitation. We plan to have a sustainable drip irrigation farm that will be managed by adults in the Jikaze community and used to feed the children at J.S.S. By utilizing drip-irrigation technology we can ensure a maximum crop output from an area with low rainfall and few drilled boreholes. We plan to build a safer, healthier community in Jikaze with the school as the focal point. 

Jikaze Secondary School represents an innovative model for holistic and sustainable community development with focuses on education and job creation.  Our model is to build Secondary Schools that provide quality education to impoverished children, made affordable through subsidies from social business profits connected with the school.  Our goal is to eradicate extreme poverty within our focus groups by increasing the human capital, health and quality of life for impoverished children and by creating jobs for the parents of the enrolled children. Our desire is to empower and to radically shift the life trajectory of these children living in poverty through quality education.  It is our goal to see extreme and severe poverty eradicated in the communities we implement our model of Secondary School Education and Social Business.

C. Beneficiaries

The primary beneficiaries of Jikaze Secondary School will be youth from Jikaze and the other IDP re-settlement villages in the area.  Jikaze is a permanent re-settlement village for 900 Internally Displaced Persons from Western Province.  The 145 families that make up the village of Jikaze met at the Naivaisha IDP Camp following the Post-Election Violence of 2008.  Each family received KES 25,000 in reparation money from the government and then pooled their resources and purchased 17 ½ acres of land, 5km North West of Maai Mahiu in the Rift Valley. Built on the outskirts of Maai Mahiu, Jikaze was founded and registered as a Self-Help Group with the Kenyan Government on July 27, 2008. Uhuru Child’s Project Manager, Joe Heritage, then working for a partner NGO named Global Connections, first stared working with Jikaze in July of 2009.  Of the 900 people in Jikaze, approximately 430 of them are children under the age of 18.  
Once all four educational blocks are built, Jikaze Secondary School (J.S.S.) will accommodate for 240 students, male and female.  It is our hope to have an approximately equal ratio of male to female students, although this cannot be ensured.  However, we will grant equal opportunity to both male and female students.  Entrance into J.S.S. will be contingent upon one’s performance in Primary School as well as socio-economic background.  This is to be examined and determined by a Kenyan licensed social worker that Uhuru Child will employ. As our target group is children living in extreme and severe poverty, as defined by the World Bank, priority will be given to exceptional students from poor backgrounds. We believe that IDP children should also be afforded the opportunity to explore their potential and to invest in their human capital; secondary education provides this opportunity.  Poverty and ignorance are weapons in Kenya and by decreasing the inequality gulf between the educated rich and the uneducated poor, we believe a stronger, more capable, more politically stable, less corrupt Kenya can emerge.  

In addition to the children who are being educated, Uhuru Child will create social businesses where the parents of the children attending J.S.S. can use their talent and skills to run businesses that will generate a healthy income for themselves, but also a profit that will be used to subsidize the costs of educating their children.  The family of the child attending J.S.S. will benefit as a whole as the human capital of their household increases and as the financial burden of paying full cost for fees is alleviated.  Additionally, this will create jobs for the teachers and administrators of J.S.S. and it will help to decongest the already overcrowded schools that the IDP children are currently enrolled in.

D. Means

Jikaze Secondary School: The school will be built on land in a convenient location between Jikaze and the other neighboring IDP re-settlement villages.  It will be Uhuru Child’s job to manage the land purchase, conduct communication with the Kenyan Ministry of Education, coordination with our building contractor, The Outreach Foundation, organize social businesses with community input and assessment/enhancement of the Kenyan curriculum with progressive teaching methods.  By building a relationship with the Ministry of Education, we can ensure that the building will be built to the safety standards dictated by the Ministry, and necessary to begin the registration process for Jikaze Secondary School. The school will be jointly owned/operated by Uhuru Child and Jikaze-Self Help Group. Finally Jikaze Secondary School Teachers will have a series of workshops on progressive teaching methods, chaired local and international experts in curriculum revision.  The school will open in January 2012, and will receive approximately 60 students into Form 1.  Since we are only starting with Form 1, this allows us to grow slowly and to refine our models over time to meet the increasing need that additional students will bring. January 2013 we will accept Form 1 and Form 2, and each successive year we will add a class until all buildings are built and we can accommodate 60 children in each of the Four Forms.  
Social Business: At Uhuru Child we have a number of exciting and creative social business ventures that we believe will meet social needs of the community in Jikaze, generate income for the managers of the business and subsidize the cost of schooling. Uhuru Child is keen to set up social businesses revolving around livestock keeping, production of sanitary towels from papyrus, a recycling program as well as a school bus/public transportation hybrid. Profits, after investment return, wages and upkeep, will be used to help subsidize costs at J.S.S. 

Social business, as pioneered by Muhammad Yunnus, is essentially a for-profit business that adheres to the competitive rules of free market economy, with three important caveats.  Number one:  all profits after wages and cost of production are poured back into expanding the business, and additionally in this case, towards subsidizing the cost of school fees.  Number two:  The social investor does not reap additional financial dividends beyond the return of their investment.  This frees the investor to use the same money again and again and again to finance start-up costs for multiple social businesses.  Number three: the business meets a pressing social need in the area.  By employing the parents of the children attending our schools and applying a social business model, the parents understand that the more successful their business endeavors the better it will be for their children and for the community at large.  We believe that positive nepotism in this case will provide extra incentive to our employees to work hard and produce a quality service or product.  Also, a marriage of social business profits to school subsidies creates community accountability in that if one or a few employees steal from a business or perform poorly, this will have a negative affect upon the school, the children and the other parents.  The more they steal or the less productive their work, the smaller the subsidy on schools fees becomes, the larger the economic burden is for families in extreme and severe poverty.  Similar to Grameen Bank’s model of community accountability, individual advancement through theft will weaken the schools ability to feed, educate and employ dedicated teachers. We have created a model where every person does what is best for their-self and what is best for the group.  This is enforced by the fact that the businesses are owned and managed by the parents of the children attending J.S.S., the very institution that will receive the profits to subsidize school fees.
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F. Evaluation

We plan to use the Multidimensional Poverty Index (MPI), as developed by the Oxford Poverty & Human Development Initiative (OPHI), to evaluate the effectiveness of our program in regards to using education as a catalyst for liberating children from extreme poverty. The MPI sets out a series of 10 indicators of deprivation, weighted equally into three different dimensions, that it uses to assess the potential multidimensional poverty of a household.  These 10 indicators are: Years of Schooling, School Enrollment, Nutrition, Child Mortality, Cooking Fuel, Sanitation, Water, Electricity, Floor, Asset Ownership.  If a household is deprived in more than 3 indicators then they are defined as multi-dimensional poor. 

 The MPI is a robust assessment plan that lets us measure the incidence of poverty, that being what percent of the population are considered multidimensional poor and the intensity of poverty, that is, that average number of deprivations (3-10) experienced per household. By highlighting the incidence and intensity of these deprivations, the MPI helps us to illuminate the community issues upon which our work should focus.  Not only does it measure poverty but it provides a clear portrait of the nature of poverty in an community, thus allowing us to adjust policy plans accordingly towards the eradication of that deprivation.  

The MPI lets us pinpoint the deprivations experienced in a community, as well as measure the intensity of each deprivation as it contributes to the percentage total of potential deprivations.  We can measure the degree to which each deprivation contributes to the multidimensional poor status of our clients, and then work to come up with creative and elegant solutions to attack and lessen those deprivations.  For example, if we see that school enrollment makes up 60% of the total deprivation, but lack of access to cooking fuel contributes to only 2%, we will focus our efforts on education, and not on providing cooking fuels.  By surveying the “clients” that Uhuru Child will serve through our educational and social business initiatives, starting in January 2011 and then every 4 months thereafter, we can have a clear portrait of what deprivations are being eradicated through Uhuru Child’s social business and educational ventures. 

5. Verifications

A. Organizational Status

BYLAWS OF UHURU CHILD, INC.

ARTICLE ONE.
NAME AND PURPOSE

Section 1. Name. The name of this corporation is Uhuru Child, Inc., hereinafter called the “Corporation”.

Section 2. Purpose. The purpose of the Corporation is to assist with community development and education efforts in Kibera, Nairobi, Kenya. The Corporation, which is organized under the Non-Profit Corporation Act of North Carolina, shall operate exclusively for charitable and educational purposes and in a manner consistent with Chapter 55A of the General Statutes of North Carolina and Section 501(c)(3) or successor provisions of the Internal Revenue Code.
ARTICLE TWO.

REGISTERED OFFICE

The address of the registered office in this state is 19 Boxwood Drive, Durham, NC 27713.  The name of the Corporation’s agent at that address is Brad Brown.  The Corporation may also have offices at such other places either within or without the State of Incorporation as the Board of Directors may from time to time require. 

ARTICLE THREE.
FISCAL YEAR

The fiscal year of this corporation shall begin on January 1, unless another date shall be fixed by resolution of the Board of Directors. 

ARTICLE FOUR

SHAREHOLDERS’ MEETINGS

Section 1. Place of Meetings. Meetings of the shareholders shall be held at the registered office of the corporation or at any other place within or without the State of North Carolina as the board of directors or shareholders may from time to time select.
Section 2. Annual Meeting. An annual meeting of the shareholders may be held by waiver of notice and consent or shall be held on such date and time as shall be designated by the Board of Directors; at which meeting the Shareholders shall elect by majority vote a Board of Directors and transact such other business as may properly be brought before the meeting. 

Section 3. Special Meetings. Special meetings of the shareholders may be called by the president, by a majority of the board of directors, or by the holders of 51% or more of the shares outstanding.

Section 4. Notice of Meetings. A written or printed notice of each shareholders' meeting, stating the place, day and hour of the meeting, and in case of a special meeting the purpose or purposes of the meeting shall be given by the secretary of the corporation or by the person authorized to call the meeting, to each shareholder of record entitled to vote at the meeting. This notice shall be sent at least 10 days before the date named for the meeting (unless a greater period of notice is required by law in a particular case) to each shareholder by United States mail or by telegram, charges prepaid, to his address appearing on the books of the corporation.

Section 5. Waiver of Notice. A shareholder, either before or after a shareholders' meeting, may waive notice of the meeting; and his waiver shall be deemed the equivalent of giving notice. Attendance at a shareholders' meeting, either in person or by proxy, of a person entitled to notice shall constitute a waiver of notice of the meeting unless he attends for the express purpose of objecting to the transaction of business on the ground that the meeting was not lawfully called or convened.

Section 6. Voting Rights. Subject to the provisions of the law of the state of North Carolina, each holder of capital stock in this corporation shall be entitled at each shareholders' meeting to one vote for every share of stock standing in his name on the books of the corporation; but, transferees of shares that are transferred on the books of the corporation within 2 days next preceding the date set for a meeting shall not be entitled to notice of, or to vote at, the meeting.

Section 7. Proxies. A shareholder entitled to vote may vote in person or by proxy executed in writing by the shareholder or by his attorney-in-fact. A proxy shall not be valid after 2 months from the date of its execution unless a longer period is expressly stated in it. 

Section 8. Quorum. The presence, in person or by proxy, of the holders of one-half or more of the shares outstanding and entitled to vote shall constitute a quorum at meetings of shareholders. At a duly organized meeting shareholders present can continue to do business until adjournment even though enough shareholders withdraw to leave less than a quorum.

Section 9. Adjournments. Any meeting of shareholders may be adjourned. Notice of the adjourned meeting or of the business to be transacted there, other than by announcement at the meeting at which the adjournment is taken, shall not be necessary. At an adjourned meeting at which a quorum is present or represented, any business may be transacted which could have been transacted at the meeting originally called.

ARTICLE FIVE

THE BOARD OF DIRECTORS
Section 1. Number, Qualifications and Term of Office. The business and affairs of the corporation shall be managed by a board of one or more directors, who need not be a resident in the state of North Carolina. The director, except one appointed to fill a vacancy, shall be elected to serve for the term of two years until the director’s successor shall be elected and shall qualify.
Section 2. Vacancies. Vacancies on the board of directors shall be filled by a majority of the remaining members of the board, though less than a quorum. Each director so selected shall serve until a successor is elected by the shareholders at the next annual meeting or at a special meeting earlier called for that purpose.

Section 3. Compensation. The Director shall not receive a salary for services performed as director; but, by resolution of the board, a fixed sum and expenses of attendance may be allowed for attendance at each meeting of the board. The director may serve the corporation in any capacity other than that of director and may receive compensation for the services rendered in that other capacity.     

Section 4. Removal. At a meeting of shareholders called for that purpose the entire board of directors or any individual director may be removed from office without assignment of cause by the vote of a majority of the shares entitled to vote at an election of directors.

ARTICLE SIX

MEETINGS OF THE BOARD OF DIRECTORS
Section 1. Place of Meetings. The meetings of the board of directors may be held at the registered office of the corporation or (subject to Section 2 of Article V of these bylaws) at any place within or without the state of North Carolina that a majority of the board of directors may from time to time by resolution appoint.
Section 2. Annual Meeting. The board of directors shall meet each year immediately after the annual meeting of the shareholders, to elect officers and consider other business.

Section 3. Special Meetings. Special meetings of the board of directors may be called at any time by the president or by any two members of the Board of Directors.

Section 4. Notice of Meetings. Notice of the annual meeting of the board of directors need not be given. Written notice of each special meeting, setting forth the time and place of the meeting shall be given to each director at least twenty-four hours before the meeting. This notice may be given either personally, or by sending a copy of the notice through the United States mail, by facsimile or by email, to the address of each director appearing on the books of the corporation. 

Section 5. Waiver of Notice. A director may waive in writing notice of a special meeting of the board either before or after the meeting; and his waiver shall be deemed the equivalent of giving notice. Attendance of a director at a meeting shall constitute waiver of notice of that meeting unless he attends for the express purpose of objecting to the transaction of business because the meeting has not been lawfully called or convened.

Section 6. Quorum. At meetings of the board of directors a majority of the directors in office shall be necessary to constitute a quorum for the transaction of business. If a quorum is present, the acts of a majority of the directors in attendance shall be the acts of the board.

Section 7. Adjournment. A meeting of the board of directors may be adjourned. Notice of the adjourned meeting or of the business to be transacted there, other than by announcement at the meeting at which the adjournment is taken, shall not be necessary. At an adjourned meeting at which a quorum is present, any business may be transacted which could have been transacted at the meeting originally called.

Section 8. Informal Action. If the director commits to writing any action taken or to be taken by the corporation and the writing or writings evidencing the director’s consent are filed with the secretary of the corporation, the action shall be as valid as though it had been authorized at a meeting of the board.

ARTICLE SEVEN

OFFICERS AND AGENTS
Section 1. Officers. The executive officers of the corporation shall be chosen by the board of directors and shall consist of a president, vice president, secretary, and treasurer. Other officers, assistant officers, agents, and employees that the board of directors from time to time may deem necessary may be elected by the board or be appointed in a manner prescribed by the board.
Two or more offices may be held by the same person. Officers shall hold office until their successors are chosen and have qualified, unless they are sooner removed from office as provided in these bylaws.

Section 2. Vacancies. When a vacancy occurs in one of the executive offices by death, resignation or otherwise, it shall be filled by the board of directors. The officer so selected shall hold office until his successor is chosen and qualified.

Section 3. Salaries. The board of directors shall fix the salaries of the officers of the corporation. The salaries of other agents and employees of the corporation may be fixed by the board of directors or by an officer to whom that function has been delegated by the board.

Section 4. Removal of Officers and Agents. An officer or agent of the corporation may be removed by a majority vote of the board of directors whenever in their judgment the best interests of the corporation will be served by the removal. The removal shall be without prejudice to the contract rights, if any, of the person so removed.

Section 5. President: Powers and Duties. The president shall be the chief executive officer of the corporation and shall have general supervision of the business of the corporation. He shall preside at all meetings of shareholders and directors and discharge the duties of a presiding officer, shall present at each annual meeting of the shareholders a report of the business of the corporation for the preceding fiscal year, and shall perform whatever other duties the board of directors may from time to time prescribe.

Section 6. Vice-President: Powers and Duties. The vice-president shall, in the absence or disability of the president, perform the duties and exercise the powers of the president. He also shall perform whatever duties and have whatever powers the board of directors may from time to time assign him.

Section 7. Secretary: Powers and Duties. The secretary shall attend all meetings of the directors and of the shareholders and shall keep or cause to be kept a true and complete record of the proceedings of those meetings. He shall keep the corporate seal of the corporation, and when directed by the board of directors, shall affix it to any instrument requiring it. He shall give, or cause to be given, notice of all meetings of the directors or of the shareholders and shall perform whatever additional duties the board of directors and the president may from time to time prescribe.

Section 8. Treasurer: Powers and Duties. The treasurer shall have custody of corporate funds and securities. He shall keep full and accurate accounts of receipts and disbursements and shall deposit all corporate moneys and other valuable effects in the name and to the credit of the corporation in a depositary or depositaries designated by the board of directors. He shall disburse the funds of the corporation and shall render to the president or the board of directors, whenever they may require it, an account of his transactions as treasurer and of the financial condition of the corporation.

The treasurer shall furnish a bond satisfactory to the board of directors.

Section 9. Delegation of Duties. Whenever an officer is absent or whenever for any reason the board of directors may deem it desirable, the board may delegate the powers and duties of an officer to any other officer or officers or to any director or directors.

ARTICLE EIGHT

CERTIFICATES FOR SHARES AND OTHER TRANSFER

Section 1. Certificates For Shares.  If shares of the Corporation are represented by certificates, in such form as required by law and as determined by the Board of Directors, such certificates shall be issued to every shareholder for the fully paid shares owned by him.  These certificates shall be signed by the President or any Vice President or a person who has been designated as the chief executive officer of the Corporation and by the Secretary, Assistant Secretary, Treasurer or Assistant Treasurer and may be sealed with the seal of the Corporation or a facsimile thereof.  The signatures of any such officers upon a certificate may be facsimiles or may be engraved or printed.  In case any officer who has signed or whose facsimile or other signature has been placed upon such certificate shall have ceased to be such officer before such certificate is issued, it may be issued by the Corporation with the same effect as if he were such officer at the date of its issue.  The certificates shall be consecutively numbered or otherwise identified; and the name and address of the persons to whom they are issued, with the number of shares and date of issue, shall be entered on the stock transfer books of the Corporation.

Section 2.  Transfer of Shares.  Transfer of shares shall be made on the stock transfer books of the Corporation only upon surrender of the certificates for the shares sought to be transferred by the record holder thereof or by his duly authorized agent, transferee or legal representative.  All certificates surrendered for transfer shall be cancelled before new certificates for the transferred shares shall be issued.

Section 3.  Transfer Agent and Registrar.  The Board of Directors may appoint one or more transfer agents and one or more registrars of transfer and may require all stock certificates to be signed or countersigned by the transfer agent and registered by the registrar of transfers.

Section 4.  Restrictions on Transfer.


(a)
If the Corporation has elected Subchapter S status under Section 1362 of the Internal Revenue Code of 1986, as amended, no shareholder or involuntary transferee shall dispose of or transfer any shares of the Corporation which he now owns or may hereafter acquire if such disposition or transfer would result in the termination of such Subchapter S status, unless such disposition or transfer is consented to by all shareholders of the Corporation.  Any such disposition or transfer that does not comply with the terms of this paragraph shall be void and have no legal force or effect and shall not be recognized on the share transfer books of the Corporation as effective.


(b)
No shareholder or involuntary transferee shall dispose of or transfer any shares of the Corporation which he now owns or may hereafter acquire except a set forth in this section.  Any purported transfer or disposition of shares in violation of the terms of this section shall be void and the Corporation shall not recognize or give any effect to such transaction.


(c)
Any shareholder, or transferee of such shareholder, who wishes to transfer all or any part of his shares of the Corporation (hereinafter “offeror”), first shall submit a written offer to sell such shares to the Corporation at the same price per share and upon the same terms and conditions offered by a bona fide prospective purchaser of such shares.  Such written offer to the Corporation shall continue to be a binding offer to sell until:  (1) expressly rejected by an officer or Director of the Corporation acting pursuant to resolution formally adopted by a majority of the outstanding shares (excluding shares held by the offeror); or (2) the expiration of a period of thirty (30) days after delivery of such written offer to the Corporation, whichever shall first occur.


(d)
Upon termination of the offer referred to in subparagraph (d) above, the offeror shall then submit to each of the other holders of shares written offers to sell (hereinafter “offeree”), at the same price per share and upon the same terms and conditions previously offered to the Corporation, any of the shares not previously purchased by the Corporation under the aforesaid offer to it, such shares to be allocated among the offerees on the basis of the percentage of shares then held by them.  Each such offer shall continue to be a binding offer to sell until expressly accepted or rejected by the offeree or until the expiration of twenty (20) days after its delivery to the offeree, whichever shall first occur.  If any such offeree does not elect to purchase all the shares offered to him, any other offeree may purchase all or any part of the unpurchased shares by giving to the offeror written notice of his election so to purchase not later than five (5) days after the termination of the original offer to the offeree who did not elect to purchase all such shares.  If more than one offeree exercises this election to purchase unpurchased shares, such shares shall be divided between or among such offerees in proportion to their then respective holdings of shares.  Unless all of the shares offered are purchased by the Corporation and the other shareholders, then all acceptances to purchase less than all of such shares shall be deemed null and void.


(e)
Every written offer submitted in accordance with the provisions of this paragraph shall specifically name the person to whom the offeror intends to transfer the shares, the number of shares which he intends so to transfer to such person and the price per share and other terms upon which each intended transfer is to be made.  Upon the termination of all such written offers and the five-day period provided for in subparagraph (e) above, the offeror shall be free to transfer, for a period of three (3) months thereafter, unpurchased shares to the persons so named at the price per share and upon the other terms and conditions so named, provided that any such transferee of those shares shall thereafter be bound by all the provisions of these Bylaws.


(f)
Every written offer submitted to the Corporation shall be deemed to have been delivered when delivered in person to each member of the Board of Directors or if and when sent by prepaid registered or certified mail, to all of the Directors at their last known business addresses.  Every written offer submitted to an offeree shall be deemed to have been delivered if and when delivered in person to such offeree or if and when sent by prepaid registered or certified mail, to such offeree at his address as it then appears on the stock books of the Corporation or, if no address appears on said stock books, to his last known residence address.


(g)
If any consideration to be received by the offeror for the shares offered is property other than cash, then the price per share shall be measured to the extent of the fair market value of such noncash consideration.


(h)
The provisions contained herein shall not apply to the pledge of any shares of the Corporation as collateral for a loan but shall apply to the sale or other disposition of shares under any such pledge.


(i)
Every certificate representing shares of the Corporation shall bear the following legend prominently displayed:

“The shares represented by this certificate, and the transfer thereof, are subject to the provisions of the Bylaws of the Corporation, a copy of which is on file in, and may be examined at, the principal office of the Corporation.”


Section 5.  Record Date.


(a)
For the purpose of determining shareholders entitled to notice of or to vote at any meeting of shareholders or any adjournment thereof or entitled to receive payment of any dividend or in order to make a determination of shareholders for any other proper purpose, the Board of Directors may fix in advance a date as the record date for any such determination of shareholders, such date in any case not be more than seventy (70) days before the meeting or action requiring a determination of shareholders.


(b)
If no record date is fixed by the  Board of Directors for the determination of shareholders entitled to notice of or to vote at a meeting of shareholders or of shareholders entitled to receive payment of a dividend, the date on which notice of the meeting is mailed or the date on which the resolution of the Board of Directors declaring such dividend is adopted, as the case may be, shall be the record date for such determination of shareholders.


(c)
When a determination of shareholders entitled to vote at any meeting of shareholders has been made as provided in this paragraph, such determination shall apply to any adjournment thereof unless the Board of Directors fixes a new record date, which it shall do if the meeting is adjourned to a date more than one hundred twenty (120) days after the date fixed for the original meeting.


Section 6.  Lost Certificates.  The Board of Directors may authorize the issuance of a new share certificate in place of a certificate claimed to have been lost or destroyed, upon receipt of an affidavit of such fact from the person claiming the loss or destruction.  When authorizing such issuance of a new certificate, the Board of Directors may require the claimant to give the Corporation a bond in such sum as it may direct to indemnify the Corporation against loss from any claim with respect to the certificate claimed to have been lost or destroyed; or the Board of Directors may, by resolution reciting that the circumstances justify such action, authorize the issuance of the new certificate without requiring such a bond.  


Section 7.  Holder of Record.  Except as otherwise required by law, the Corporation may treat the person in whose name the shares stand of record on its books as the absolute owner of the shares and the person exclusively entitled to receive notification and distributions, to vote and to otherwise exercise the rights, powers and privileges of ownership of such shares.


Section 8.  Shares held by Nominees.



(a)
The Corporation shall recognize the beneficial owner of shares registered in the name of a nominee as the owner and shareholder of such shares for certain purposes if the nominee in whose name such shares are registered files with the Secretary of the Corporation a written certificate in a form prescribed by the Corporation, signed by the nominee and indicating the following:  (1) the name, address and taxpayer identification number of the nominee; (2) the name, address and taxpayer identification number of the beneficial owner; (3) the number and class or series of shares registered in the name of the nominee as to which the beneficial owner shall be recognized as the shareholder; and (4) the purposes for which the beneficial owner shall be recognized as the shareholder.



(b)
The purposes for which the Corporation shall recognize a beneficial owner as the shareholder may include the following:  (1) receiving notice of, voting at and otherwise participating in shareholders’ meetings; (2) executing consents with respect to the shares; (3) exercising dissenters’ rights under Article 13 of the North Carolina Business Corporation Act; (4) receiving distributions and share dividends with respect to the shares; (5) exercising inspection rights; (6) receiving reports, financial statements, proxy statements and other communications from the Corporation; (7) making any demand upon the Corporation required or permitted by law; and (8) exercising any other rights or receiving any other benefits of a shareholder with respect to the shares.



(c)
The certificate shall be effective ten (10) business days after its receipt by the Corporation and until it is changed by the nominee, unless the certificate specifies a later effective time or an earlier termination date.



(d)
If the certificate affects less than all of the shares registered in the name of the nominee, the Corporation may require the shares affected by the certificate to be registered separately on the books of the Corporation and be represented by a share certificate that bears a conspicuous legend stating that there is a nominee certificate in effect with respect to the shares represented by that share certificate.


Section 9.  Acquisition by Corporation of its Own Shares.  The Corporation may acquire its own shares and shares so acquired shall constitute authorized but unissued shares.  Unless otherwise prohibited by the Articles of Incorporation, the Corporation may reissue such shares.  If reissue is prohibited, the Articles of Incorporation shall be amended to reduce the number of authorized shares by the number of shares so acquired.  Such required amendment may be adopted by the Board of Directors without shareholder action.


Section 10.  Preemptive Rights.  No additional shares of capital stock of the Corporation shall be issued unless each shareholder has the opportunity to purchase sufficient shares of capital stock to maintain his proportionate ownership of the issued and outstanding capital stock of the Corporation.  *[These preemptive rights are personal and shall not inure to the benefit of any other shareholders of the Corporation.]

ARTICLE NINE

SPECIAL CORPORATE ACTS

Section 1. Execution of Written Instruments. Contracts, deeds, documents, and instruments shall be executed by the president or the vice-president under the seal of the corporation affixed and attested by the secretary unless the board of directors shall in a particular situation designate another procedure for their execution.
Section 2. Signing of Checks and Notes. Checks, notes, drafts, and demands for money shall be signed by the officer or officers from time to time designated by the board of directors.

Section 3. Voting Shares Held in Other Corporations. In the absence of other arrangement by the board of directors, shares of stock issued by any other corporation and owned or controlled by this corporation may be voted at any shareholders' meeting of the other corporation by the president of this corporation or, if he is not present at the meeting, by the vice-president of this corporation; and in the event neither the president nor the vice-president is to be present at a meeting, the shares may be voted by such person as the president and secretary of the corporation shall by duly executed proxy designate to represent the corporation at the meeting.

ARTICLE TEN

ACTIVITIES OF THE CORPORATION


No substantial part of the activities of the Corporation shall be the carrying on of propaganda, or otherwise attempting to influence legislation, and the Corporation shall not participate in or intervene in (including the publishing or distribution of statements) any political campaign on behalf of any candidate for public office. Notwithstanding any other provision of these articles, the Corporation shall not carry on any other activities not permitted to be carried on (a) by a Corporation exempt from Federal income tax under Section 501(c)(3) of the Internal Revenue Code of 1954, as amended (or the corresponding provision of any future United States Internal Revenue Law) or (b) by a Corporation, contributions to which are deductible under Section 170(c)(2) of the Internal Revenue Code of 1954, as amended (or the corresponding provision of any future United States Internal Revenue Law).
ARTICLE ELEVEN

INDEMNIFICATION

A director or officer of the corporation, or a person whose testator or intestate was such a director or officer shall be indemnified by the corporation against all expenses actually and reasonably incurred in the defense of, or in connection with, civil or criminal actions or proceedings, or appeals therein, arising from actions taken in pursuit of, or arising from, corporate business. This provision shall be enforced in accordance with, and to the fullest extent permitted by, the provisions of the general corporation law of the state of North Carolina.

ARTICLE TWELVE

WAIVER OF NOTICE

Whenever any notice is required to be given under the provisions of the North Carolina Business Corporation Act or under the provisions of the Articles of Incorporation or the Bylaws of the Corporation, a waiver thereof in writing signed by the person or persons entitled to such notice, whether before or after the time stated therein, shall be deemed equivalent to the giving of such notice.

ARTICLE THIRTEEN

AMENDMENTS
[image: image1.png]The power to amend or repeal the bylaws or to adopt a new code of bylaws is
reserved to the shareholders, the affirmative vote of holders of not less than three-fourths
in number of the total number of shares issued and outstanding being necessary to
exercise that power.,

Dated and adopted this 9" day of March 2010.
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B. Free, Prior and Informed Consent.

[image: image2.png]Letter of Consent

We, Jikaze Self-Help Group, offer our consent to a bartnership with
Uhuru Child in their desire to build a Secondary School that will support
Jikaze as well as the surrounding IDP Re-Settlement Villages. We have a long,
healthy relationship with Uhuru Child’s Project Manager, Joe Heritage, dating
to July 2009, and have seen success in previous partnerships. Uhuru Child has
previously partnered with other NGOS' and has directed the provision of 3
months of food relief, distribution of 90 micro-finance loans, selling of 70 =
water filters at a subsidy, the planting of 145 trees, the building of 54 houses
and the provision of 22 education scholarships to Standard 8 and Form 1
students. We are keen to continue building a relationship with Uhuru Child
and look forward with anticipation to the construction of Jikaze Secondary
School and to the benefits that education and social business will produce for

Jikaze and the surrounding communities.
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