A.  PROJECT DESCRIPTION: REHABILITATION AND DEVELOPMENT OF KUNAMA COMMUNITY.
1. PROJECT DESCRIPTION :
The Kunama are an ethnic minority in Tigray, Ethiopia, currently at high risk of extinction due to the ongoing conflicts in the region. Located on the borders of Ethiopia and Eritrea, the Kunama community is particularly vulnerable to attacks by armed forces, and many of their settlements remain occupied by these groups. Throughout the conflict, Kunama individuals have been killed, properties destroyed, livestock looted, and women and girls subjected to sexual violence. Consequently, the community faces a severe risk of starvation, with some members unable to return to their homes and relying on local residents for food—at times resorting to eating leaves to survive. 
With an estimated population of around 4,800, the Kunama are a small, marginalized, and impoverished ethnic group. Despite these challenges, they have managed to preserve their language and culture. This project aims to rehabilitate the community, promote economic empowerment, and support the overall development of this endangered ethnic group.
2. PROBLEM THE PROJECT:
The Kunama population is a minority group that is at the point of extinction. They have not been well integrated with the Tigrigna population and have kept to themselves, maintaining their culture and language. The level of education is very low, and harmful cultural practices are being practiced. The people have suffered greatly during past conflicts; houses were looted, women were raped, people kidnapped, and men killed. People are frightened to talk about it and fearful to go back to their homes. 
3. ACTIVITIES OF THE PROJECT:
Abraham's Oasis will provide the following services to address harmful cultural practices and promote life skills, including awareness-raising campaigns, training on sexual and gender-based violence, money management, substance abuse, trafficking, child-care, and the importance of education. The services offered will include counseling, a helpline for survivors of abuse and trauma, support for medical assistance, school support for students, economic empowerment, and set-up and follow-up support, as well as community strengthening initiatives.
4. PROJECT SUSTAINABILITY: 
 The project aims to ensure sustainability by providing capacity-building training and collaborating with government agencies. Our goal is to make a significant impact on the lives of the Kunama community, promoting their recovery, development, and overall well-being. The Kunama community will be empowered to protect their dignity and self-worth through training in positive parenting, life skills, business skills, and substance abuse prevention. They will also actively participate in economic activities to generate sufficient income. Furthermore, we will work to address and reduce harmful traditional practices. Through psychosocial support, protective measures, and opportunities for empowerment, we aspire to create a more resilient Kunama community in Tigray.
5. ⁠ PROJECT IMPACT:
The project aims to provide holistic rehabilitation for the Kunama population. The goal is to help them rise out of poverty, improve education, and become a thriving, supportive community with healthy traditional practices. The project also seeks to safeguard the Kunama heritage and language, and encourage wise planning for their future and preservation.  
6. BUDGET 
The estimated project budget is .00 USD for 2025 to assist 3,855 beneficiaries. 
Direct beneficiaries: 3,855
Indirect beneficiary: 7,710
Frequency of Service: 



7. TEAM MEMBERS: Project Manager: Master's degree in Social Work. Team Leader: 1 female with a BA degree in Social Work. Female Counselor: 1 female with a BA in Psychology. Nurse: 1 female with a BA degree in Midwifery. Driver: 1 male with a third license and supportive staff
8. PARTNERS:  
· Federal Level: Agency for Civil Society Organizations
· Regional Level: Bauru Finance and Economic Development,  Bureau of Social Affairs and Rehabilitation , Bauru Office of Women’s Affairs , Disaster Risk and Management Commission 
· Zonal Level: Zonal Mayor's Office , Zonal Social Affairs Office , Disaster Risk and Management Commission 
· District Level: Finance and Economic Development Office , Social Affairs Office , Office of Women’s Affairs , Mayor's Office ,Education Office ,Health Office
·  Local Level: Religious Leaders, Community Leaders , Development Groups


image1.emf
                              Rehabilitaion and Development of Kunama Community 

                                 Activity and Budget Breakdown for Three Years

                                                                  2025 till 2027

Direct beneficiaries - 3,855 Annex 8

Indirect beneficiaries - 7,710

Frequency of service - 20,600 Exchange rate 1 USD= 100 Ethiopian Birr

SN Budget Category Unit Total Budget  Budget ETB

1 Program Costs ( 85%) (A)  in USD 2025

Salaries & Benefits (A1)

Project Manager one third 1 3,349.41               334,940.80            

Psychologist male full time 1 4,924.92               492,492.00            

Psychologist female, one third 1 1,641.64               164,164.00            

Driver 1 1,519.71               151,971.20            

Sub total (A1) 11,435.68            1,143,568.00        

Operational Costs (A2)

Awareness raising  5,625.00               562,500.00            

(1125 P per year x 500 ETB) -                        

Psychosocial support 1,250.00               125,000.00            

(250 P per year x 500 ETB)  -                        

Training on Child protection, GBV, PSEA,  11,000.00             1,100,000.00         

Life skills traing, Substance abuse, Harmful T.P  -                        

Skills (1375 P per year x 800 ETB) -                        

Counselling service full cycle  2,000.00               200,000.00            

(50 P per year x 8 sessions x 500 ETB -                        

Cash Support 28,500.00             2,850,000.00         

(300 P per year x 9,500 ETB)  -                        

School materials assistance  3,480.00               348,000.00            

(Ex-books, pens and school bag) -                        

(580 students per year x 600 ETB per student) -                        

Follow up service  2,500.00               250,000.00            

(500 P per year x 500ETB) -                        

Domestic travel & Per diems 1,000.00               100,000.00            

Stationary and Communication 559.32                  55,932.00              

Office equipment - Laptops  1,000.00               100,000.00            

Vehicle expense   4,150.00               415,000.00            

(Fuel, Lubricant & Service)

Sub total (A2) 61,064.32            6,106,432.00        

Sub totals of (A1 + A2) 72,500.00            7,250,000.00        

Monitoring & Evaluation (5%) (A3) 3,625.00              362,500.00           

Total of Program Costs (85%) (A1+A2+A3) 76,125.00            7,612,500.00        

2Administration Costs (15%) (B)

Director 1,631.25               163,125.00            

Stationary expenses  543.75                  54,375.00              

Total of Admin costs (B) 10,875.00            1,087,500.00        

Grand Total (A + B)  87,000.00            8,700,000.00        
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		2		Administration Costs (15%) (B)

				Director				1,631.25		163,125.00

				Finance and Admin Project Manager				1,087.50		108,750.00

				Logistics Team Leader				1,087.50		108,750.00

				HR & Admin Officer				870.00		87,000.00
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