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HEXECUTIVE SUMMARY

GMNPS- KAMWEZI Center developed a Conceptual strategic plan that identifies long-term
direction amd guide resources uilization o accomplish s mission, N descrbes e GMNPS-
EAMWEZ] iz planning 10 progress from its current siteation to the desired future Specialized
International School. The document identifies the current churwcteristics. specific o GMNPS-
EAMWEZ] and the setting in which it opermes und a vision of how it wishes to be in the future,
and define the roadmap and actions required 1o change the current sitwation 1o the desired funre
Specialized International School,

Investments in Education, rehobilitafion services and provision of assistive technologies are
benefcial because they build human capacity and can be instrumental in enabling people with
limitstions in functioning to remain in or retern W0 therr bome or commumity, ve independently,
undd participate in education, the labor morket and civic hife.

Building upon the lessons of pasi experiences and the existing services, this plan [oouses on
meeting current needs of the less privilege children, dropout school youth and those with physical
disabilities, with the intent of reaching wmiversal wocess to a [ull range ol emplovment, varoos
services, devices and assistive technologies. Thus, the document makes projections for the foiwre
specialized International School taking inte account health characteristics, service delivery, and
financial capacity of the GMNPS- KAMWEZL

Three sirategics objectives were developed:

(iEnhance GMNPS-KAMWEZ] technical L'.a.p.ui.'il:.' 143 |'!n'|:|'ri.|J|= .‘i.pa:i:d.l:i:-:i.-d Inlernastional
School in education.

; (1) Improve access to Specialized technical and vocational training for the less privilege children,
youth dropout school; and (iii) Reinforce GMNPS- KAMWEZ] Organizational training Center
in the existing national Education system

The successful implementation of this sirsegic plan will require the cooperation and invelverment
of GMNPS-KAMWEZI stakeholders, such as Ministry of Education through Uganda
Edocation Board, RUKIGA District, Companics which we have a Memorandum of
Understanding %ol and Parents

Finally, the success of this strategic plan implementation will require obtainment of Funds to carry
out all planned activities,
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VANTRODUCTION

BACKGROUND:

GOD'S MERCY NURSERY &PRIMARY SCHOOL-KAMWEZLL is a prvate owned
community hased school operating in the above mentioned area approximately Z0kmi from
MUHANGA Town council heading to KY OGO Parish in KIONGO cell since 20017 The schisl
was founded by teacher Richard MWETEISE as the Director and the proprietor, in his small
residential howse constructed on the small piece of land, after failing to get 4 government paytoll
for a longlime.

The school started with fifteen (15) swdents in both nursery one, two and three caregivers
including the head teacher.

Later . the number of students increnses year by year todabing up (o two hundred students{ 2000 1n
the year 2023,

MISSION: TO TRANSFORM OUR LIVES THROUGH EDUCATION

OBIECTIVS OF THE SCIHOOL.
- To provide guality education to the future citizens.

= To help the needy chibdren access quality education.
-To provide employment opportunity.

~To creme market for the school going children parents agnculture products through feeding
children at school.

-To Establish recreational places such football and volleyball pitches to atiract and help learners
i bove schooling,

V.L.THE PROMESS OF PEANNING

Referring to the request from GMNPS-KAMWEZ] Board of Directors, this Conceprual
Strategic Plun wis developed in a comprehensive consultution process and engagement of
technical education experts and in conjunction with key professionals, for their insights into
GMNPS-KAMWEZ] can beter wiilize resources within the technical education training
system io provide youth dropowt school qualified wechnical training. The Concepiual Strategic Plan
was also based on peeds assessment conducted carlier for our specific clients —less privilege
children, youth dropout school and persons with physical disabilities, Inclusive consultation was
designed 1o ensure that the health services strategies are relevant, robust and consistent with the
needs of youth dropout school and specifically those with physical disabilities.



GMNPS- KAMWEZ] conducted a thorough assessment of the specialized technical training
and rehabilitation of Tts infrastructure through a comprehensive discussion process, and review of
financial and operational daty and previous repors.,

GMNP- KAMWEZL S then focilitated planning sessions with key informant staff, comprised

il Bath trainers and adminimramm. Thewe seusiims fu.'l.nud [§1 {5

= Jdentilying strutegic vision, goals, and prionties based on the results the center assessment
= Designing a Conceptual Strategic Plan aligned to the nation education policy

V2 SITUATION ANALYSIS

'|'h|:m'su:r|i..r.iﬂi|:ln clecaded 1o |1|.a1r|'i.|.:i|1.;1l|: i Lthe h.liLL'l:ing ol eclwcation seclor in nganl:la thal 1% lr_l.'irl.s
. The lead promoier, Mr, Richard MWETEISE,

The school has plans w modemize i1z focilities and improve its education infrastructure and budld
more classes 10 attract mone walnees 50 as o provide a value-added education 1o 03 rainees,

It is imperative that the children are properly Techmical educaied so that they can actively

participate in development of their country, competilion requires well educated individuals and

that is what the school wanis o do by helping the government in education for the future

EenErations,

F  Construction of a modern Mavstalled classroom Block to save land for expansion and wich

can accommodate a large number of needy children,

F Tostart a secondary school o help the needy children continue their studies up to of least
a higher

# Toincrease the number of gualified teachers staff that can meet the increasing number of
children to support.

# To construct dormitories for both boys and girls 0 accommodate children coming from
distant plaq:m



V.3 SWOT Aralysis

The table below presents a SWOT matrix for making and implementing strategic decisions 1o
mawve from the current siatus of International School services provided io the less privilege children
yoruth dropout school and those with physical disabilities in GMRPS w0 a desired mission,

The external analysis identifies both the opportunities offered by the environmenmt GMNPS-

EKAMWEZI should ke advantage of and uses w design the Concepiual Strategic Plan, in
addition o threats to the instinption from which it should protect itself and minimize their potential
impact. The internal analysis identifies weaknesses, which ore issues that GMNPS-
EAMWEZI should try 1o limit or comect, and strengths, which should be the subject of sirategic

actions w consolidate and develop them, and from which the maximum perfommance should be
ohtmined.

Table 4: SWOT Analyis
Environment  Helphul to Ohjective Harmiful to (¥bjective
Stremgths Weaknesses



®  Clear vision. mission and valees & [Despite progressive ministerial onders o

«  Cutstanding and strongly comimitted facilitate yowth nccess Education, thens an:
|t‘.|.|.l;b:-Tﬂ1'irl wnil healith p1'||rn:x~:'m|1'q]~: inadegquale implementation modahines
= Swong Government Commdtment 10 = Lack of Adequate Besources: Tnsuflicient
improving gquality technical tramang squalificd staff, hmited financial resources,
off dasadvaniaged youlh aging equipment wnd infmsirociune
Intsrnal * Long experience in Education & Physical, financial or social barmiers 1o
Ovigin maiagernmenl of disadvantaged youlh aveess vocational and technical iraining
since its creation ®  |ack of some national innovative programs
ab Gacilivy kevel:, For renovation of
refiabalitation all existing infrastruciune
= Lmuied technecal e et :.1.|“1Ii=l
through district
& Weak technical guidance. program
i gement and supervision
Orppartunities Threats
= Existing I!'urll:rinninp; huill;lin;gs firur » Reduced external donor's support
technical trainimg and ensugh land = Scarcity of Specialized trainers in the
fior further extension COUNTyY
= Provision of some specialized = [Inadequale incgration of tese aclvilics
Fxternal SEVICES intn the existing system
Oirigin *  Willingness of pariners ®*  Helionee on extemal donor funding that
*  Increased Managed Care Business redluces ownership amd sustwinability
L] fimwingi‘mmunil}' techimcal L] IIiEJ1 powverty rate amang :.Inul:h due in ihe
Lraiming unemphoyiment and wsderemmploymen
= Programa High level of adherence to
vocarional and rechnical iraining
Vid, A smap shot of youth dropout school in Uganda
Schoal attendance

The questions acked in the Census enguire about school atendance rother than enrolment. Young
people can be classified inte those who o some ume atended school and who are currently out of
school, these who are currently in school and those who have never been to school. Tn the curment
education system, children who are between three and six are of pre-primary school age. Primary
school officially starts af seven and lasts six vears until 12, Secondary school also Jasts six years
and is divided into lower secondary (the first three vears, 13=15) and upper secondary (the last
three years, 16-18). At the national level, 12% of the resident youth population in Ewanda has
never besn (o school, Those who were sttending school st the time of the Census make up 29%,
while those who attended in the past but are now owt of school constitute the majonty with 58%
The proportion of young people who have never been to schodl is higher in rural areas (14% ) thin
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i urbam areas (6%). Moreover, more women wers found not o have besn 1o school than men
(13% as against 11%) while there were more men who had antepded school at some nme or were
attending school than women. However, in urban areas, proportionally more women were found
to be attending school in 200 2 than men, thowgh the difference is not large (32% as against 30% ).

Fosirrk pl.‘r'lllllll'll il gkl ”l.w‘\.r.llq Carainnis, [ _q.ululu _:'l'l'll."_r.u_qi' 15

VI 1.2 Vision, Mission and valies

GMNPS: KAMWEZI Statement
= To ensure that the young generation of Uganda have access o gquality of education. This
has the effect of preparing them for being good citizens in future.
- To be more prolessional in vocational Training,

1) GMNPS- KAMWEZI Mission Stalement

= Toeducate the young genersbion of Ugenda, erdicate ignorance, and tmon them o be job
creators rather than job seekers,

= To provide quality training and development for professionals and managers while giving
due recognition to iis stakeholders.
To pursue and fulfill this mission, we need to keep our trainees upper most in our minds as we are
constantly adjusting our operations that are designed w keep our resources, activities and effons
focused on the mission.

Achicving this mission will also roequires clear priorities, strong parmers’ commitment and
underpinned by the core values.



2 GMNPS- KAMWEZI Core valines

1. Compassion: We treal all those we serve with Kindness and compassion. We embrace the
whole person, responding o emotional and spiritual concemns as well as their needs. We
demonstrate a caring support and concern to dropowt school and their Families.

2. Charity: We always look at patients with tenderly love, serve them in professional ways
and respect each one’s values and wishes.

3. Partnership: We fulfill our mission together with other partners

4, Ouality: The culmination of the values described above combined with competent, well-
tramed trainers’ staft and updated technology ensures that we continue to provide high
quality technical and vocational training.

5. Professionalism: We shall sirive 1o ailain the highest quality standards in evervihing we
dor through the application of professionally competent stall and embracemsent of mudern
technnlogy

The program will be successful due to:
¢ Dedicated founders who are prepared to move the school forward.
¢ Availability of infrastructure for students, teachers and management.
e Expenenced and committed management.
e [denl and suitable location of the school.
e Ciovernmen Bducation Support pohicy

VL L3 Goals and objectives
1) [roals:

Underpinned by this critical perspective, the goal of the Conceptual Sirsegic Plan is GMNPS-
KEAMWEZI and its puriners 1o make the greatest possible contribution to improve the quality of
lifie the less privilege children, youth dropout school, advancing toward the wltimate goal of
universal access o specialized Tescher traiming and a specalived services for those in nesd of
core, @5 o human nght and within the context of 8 comprehensive response o technical <kills
BCTESS,

21 Strategic Dbjectives

O the basis of this primary goal, there are a nomber of objectives haked w physical disabiliny as
o aren of Focus:

1. Enhance GMNPS- KAMWEZI wechnical capacity to provide Specialized technical and
vocational training education,



2. Improve access to Specialized rechnical and vocational iraining for the less povilege children,
voulh dropout school,

3. Reinforce GMNPS- KAMWEZ] Organizational training Center in the existing national
Education’s system

VL2 STRATEGICINRECTION

Building on these strategic objectives, the Conceptual Strategic Plan includes packages of
interventions that consider notional prionties with regands to the less privilege children, youth
dropout schaool amd relate closely o the majpor problem aress outlined in the situwtion analysis,

To bring to fruition the aforementioned objectives, key infermediate resulivoutcomes were
developed and deliberated in the Board of Directors meetings. These intermediate results (IR)
serve as important milestones that will guide the GMNPS- KAMWTEZT to assess progress during
the implementation of this Conceptual Strategic Plan, On the other hand the IR clarifies synergy
between all the plavers and strongly emphasizes coordination, collaboraton, prioriuzation, thus
ensuring efficiency and effective implemientation,

¥1.2.1 STRATEGIC OOBJECTIVE I:

I. Enhance GMNPS- KAMWEZI technical capacity to provide Specialized technical and
vocational training education.

As this strategic objective will play a central role in establishing ownership, suppon, and
sustainability, partnerships with the Govermment and other development partners will be a
fundamental component for effective meeting this objecive.

To achieve this objective of strengthening the capacity of GMNPS- KAMWEZI that leading to
improving availability and quality of specialized Technical and Vocational Training services al
GMNES- KAMWEZI will be directed by three interventions:

I. Recrwiting Trainers and Pars traimers” staiff:

In recruiting irainers and para trainers capable 1o deliver necessary technical skills services, more
will be done 1o train youth whe will be more competitive on labor market, particularly in
specialized in different department and vocation trainings, and in delivering continuous quality
imnplemented for higher impact. Aunention will be given w person with physical dizabilities.

Al the individual level, training and capacity bulding wall inclede the bess privilege children,
dropout, and training, monitenng, and continuing education courses. At GMNPS- KAMWEZI



level, capacity building is intended o facilitate and accelerate the development of sustainable
specialized training and improve the ability 1o manage technical wraining of vouth dropout school
Additional scuvities tw suppon  individual'workforce include sccess o information  and
professional petworks, and providing clear job requirements and career progression for
individuals.

To enhance and retain competencies, individual capacily reguires supporiive supervision along
with the requisite job aids, supplics and cquipment.

Partnership Framewaork is an important foundation for dentifying whst key partners will support
capacity building efforts that will be exphlicitly monitored for their effectiveness.

2. Provide specialized equipment, Tools and essential consumahles:

Y To strengthen and extend technical training skills, assistive technology, assistance and
support services al GMNPS- KAMWEZL

Access to vanious services and technologies s often o prerequisite for the less privilege chaldren,

Youth dropout school and those with physical disabilities o be able to go o work, participate in

community life, and acoess technical and vocational training. Enabling the individual to participate

and be included in the community is the focus of improving their life by employment.

The need for Goll (Covermment of Uganda) w underiake appropriate messures o ofganinoe,
strengthen good education, by ensuring the provision of approprisfe education Policy and
technologies, Training and support services sl GMNPS- EAMWEZI are commonly provided ai

expensive price through family members with limited resources and social networks as well as
through formal provision.

Significant barders w pay school fees and other suppont services, including the lack of means by
parents and nonexistent or inadequate funding mechanisms; insufficient numbers of appropriately
tramned professionals, nhsence of facilities and equipment; and ineffective service models and lack
of integration and decentralization of services,

VIL22 STRATEGIC OBJECTIVE 2:

Improve secess o Specialized good ducation and vocalional training Cor the less privilege
children youth dropout school

We view access to good Education as resulting from the interaction of deferminants pertaining to
characteristics of individuals (e.g. the place where they live, their economic resources and their
social status) and of services (e.g. quantity, location of facilities, cosis). It 15 not simply the cost of
Fducation services themselves that determines if services are affordable but also the capacity of
people to pay [or these services, Similarly, the location of & Trining Center will have an impact
o access 0 Education depending on the patterns of settlement of the population it serves and their
capacity to travel to the training service.



Mowadayzs, GMNPS- KAMWEZI is one of the school having the less privilege children an over
population demand in the country, because of its locatton in RUKIGA District a rural area, the
smadents are attending at lower cost. The training service provision is related to the technical
interventions offersd w the less privilege children, dropout school, it includes the children of the
surroundings area. To conceptualize sccess to specialized good Education and Yocational Traming
unid these assistive devices, GMNPS- KAMWEZL locuses three dimensions:

»  Avuilability and sccommodation: ability to reach the service in an appropriate time frame,

*  Affordability: ability to pay for services

#  Efectiveness aml appropristeness: the degree (o which the service meets the needs of dropout s
shinil

These iraining disparities will be redwced by making existing training systems more inclusive at

GMNES- KAMWEZLL including specialized in good education and Vocational Training and

asgistivie devices accessible to the less privilege children, yvouth dropowt school with substantial

reduced costs.

There are essentially two main options for achieving universal coverage of dropout school:

i1) one i= a Techmcal Educanon financing sysiem whereby peneral tax revenue is the main source
of financing specialized technical training education services;

(11) Second, there 1s Ministry of Education which in pninciple involves compulsory membership,
and the Goll provide contributions for those who otherwise would not be able to pay, including
persons with physical disabilities. Therefore, the following activities will be conducted to cover
dropout needs and ensure financial risk protection, then promete good Education and vocafion
training in order to promote employment of the less privilege, youth dropout school.

- ERase sufficient pariner’s” funds to ensure financial protection and enhancing GMNFPS-
KAMWEZLL infrastructurss

= Include/reinforce specialized good education and Yocaiional rmining services package offered
GMNPS- EAMWERLL
-  Reduce the relisnee on direct out-of-pocket payments, o lowers the linancisl barriers to access
and reduces the impoverishing impact of Technical Education Training payments,
Vi23d  STRATEGIC ORJECTIVE 3:

Reinforce GMNPS- KAMWEZL Organizational training Center in the existing national
Education’s system

The regquest of a specialoed m good Edocation and Yocation Center 15 predicated on o maodernist
vigion Infrastructure, Equipment and Specialized trainers for providing quality training services,
in which applying custom-misde-or theses and training are seambessly integrated with specialired



technical iraining for dropouts. The assumption behind this vision is that the Centre will ar least
partly solve the uncomfortable Education problem of what we should do with the growing “burden’
of chromic mindset diseases in this caegory of vulnerable vouth dropout school.

Hence, some other training education conditions may also be a sk factor for vouth dropout school
and those having physical disabilities, which are often poorly managed. Dvifferent assistance
mewsures, such as inapprogriate classrooms and workshops, modem equipment, tools and hinally
specialized trainers.

Supporting a Specialized in good Education and vocational training will be key services to provide
al txMNFS- RAMWEX]

GMNFS- KAMWEZI will reinforce managememt of these conditions, through the following

inlerveniians:

Integrute Performance-Based Francing Program
Construction of appropriate infrastructures
Well-equipped Modern Workshop

Well-egquipped Modern infrastructures buildings,
Enhunce pood Education and vocation ruining quality

o R N
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VILMONITORINGE EVALUATIONAND IMPLEMENTATION ARRANGEMENTS

Monitoring and evaluation (M&E) of the process, as well as the outcomes of the implementaion
of the strategic plan, are very critical o inform the MoE of the progress being made. Additonally,
it identifies gaps and allows adaptation and innovation during the implementation phase,

Closely monitoring of progress throughout the implementation of strategies and taking action-
execution phases will be mandatory. Monitonng of performance will occcur via systems and
processes established to enable GMNPS- KAMWEZI report to the Board of Directors and to the
The iable below outlines priorities for actions and indicators for quantifving outcomes. The table
also contuins an outline of the main badget by setivity and the total amownt reguired.

The way in which GMNPS- KAMWEZI will keep track of the degree 1o which the objectives
will be reached 15 an inseparable part of the Conceptual Strategic Plan,



Tirlele € Brradagic (Wefeeiines o Actioms, Timeline and Brdpol Regueired Erroe Bovdbanark sar e o

EUDGET FMLAN FOR CONSTEUCTING & FLATSTALLED TEN CLASSREOOM ELINCE AND ADMINITRATION
CFFICES | DEERMITTHRIES FUHE BOMS AN GIRLS, STAFF QUARTERS IMNIMNG HALL AN MODERN TOILETS +
FEMUIM.

Materlals needed Quandity Price per  Tolal
each(USD) { In US, Dallars)
1. lrom shects i 22 1 5HM)
2. Bricks MK 1 30
3. Cement 600 g | 10K 6480
4. Tron bars 4,00 124 12,960
5. Rings 200 19 A0
i, Binding wires Hiikg Lé 40
T. Timber Tima 27 154401
8. Hard core(Sino trucky 50 Trips T84 18,920
9. Coovrele  stomes|Sioe  40Treips 4324 . 17296
truch)




101, Samd | Simn truck )

17,570

Sl Trips is514
. 11, Payans il Rolls 135 1,1
13 Flunk tlmbser M 2.1 il
I 13, Naile: [ Lor wowd ) Liniikg | B 1.0
[l b shecls) Rilkg &2 176
. 14. DPC Paper Juang L4 Sl
15, Gutters 200 122 2440
16.Fipes 20 132 2440
17. Clipsipipe hobders) 10 0.5 W50
. 18 Walir tanks 1 EL 354
19, Scaflods (Trees for LIHHrees 1.4 Zxn
stangls)
Z20.Wire mesh iliralls Uiy 56.7h
I 21 Wire mesh Cealing) 100 bundles | 12.2 1,220




I yuards = = 162145
IiDmors  meisllic  and 6 bl 54T
wan e

ZA. Windows 130 k1.1 10,543
5. Filler Tikg L1 70
Z6.Paintl under coat) 6l jerry cans | 216 L2
27.PaintiFinal comt-  Sljerry cans | 24.3 1.21%8
Emulsion)

28, Weather goardl For 50 bockets ma.7 5,135
vuisicle wallx)

29 Labuour - . 15.540.1
30, Electricity installation 10,1081
A1, Land expansion 12703
Ji.Fencing 32162
33, Football, basket amd 105405

volley ball pitches




34, Furniture (R
A5, Mainmtenanoe e (1] 1440M)
SUB TOTAL 251,448
OTHERS
1 Salaries for teachers pmd - ~o. of | Amunt per Anmmal amount
- teaching suaff, teachers msnth{ 15005 { In US_Daollars)
each)
15 2150.5D 27.000
| principal | 250050 SiHm
5 conks MNLLUTSDD E X LI
5 Clean IMLLTSID 3640
Ischonl fees for 200 girls 20 students | 3,754 11352

who gol carly pregnancies
but hroght fo  conlinee
their simdies ar  Giod's
Mercy MNursery  amd

Ia




' primary  schoal  alber

mablisations,

SUB- 48,552
TOTAL
GENERAL 48,552 151448  =300,000
TOTAL

N, st of meney needed for the project to achieve iis poals s M08 15 DOLLARS
{ THREE HUSNTHEED THOUSAND US DL LARS)

4




VELLINSTITUTHANAL FRAMEWORKE AND IMPLEEMENTATION
VI | Fmplementation

Owerall, the GMNFS- KAMWEZL will be responsible for the coordination and the primary
||.'nr.||=r|1:|1l|:r of tha l,:l:hr.l-l.'.\‘.;.'r]|1l.il.| xlrﬂlugil.: |'l|iu1|. Active ]'L;u'lil:i]'lill:il::ln angd Tmancial comtmbuation |'|-_l,.'
the partners” will be a paramount

The need 1o hiamess the shared miles and responsibilities of all stakeholders wall be ertical in the
realization of the soals of this strotegy. The Mok will ensure that complementarities of the robes
and responsibilities Government institutions such as Uganda Ministey of Education , institution
YT and linkages will be further strengthened o ensure joint implementation, mondtonng and
evaluation of interyentions.

Development Parners will provide high levels of commitment and effective advocacy, required
funding, and added techmical skills and assistance, that will increase opportunity for this
Conceptual Strategic Plan implementation success.

VI 2 Financing and Advocacy

GMNPS- KANMWEZL in collaboration with the RUKIGA District will wdentify and look o
[lll'll:l.'il'l! fusr the 'ilnplmnlﬂllrmul’ thix p]:ln I shosrt sl indermediale term, GANPS- KAMWEZ]
will continue to rely on donor support. Tn addition to increasing budget allocations for the future
GMNPS- KAMWEZL will luve io explore oiher funding sources such as coverage of Eguiprment
and rehabaluation of hixed inlrastmciures,

VIH.3  Coordination

Implementation of this conceplual strategc plan shall be coordinated by the RUKIGA Diastrict
representing the Uganda TVET Board, in collaboration with GMNPS- EAMWEZL

I1X. CONCLUSION

Continuingly mmproving specialized in pood Education snd Vocatiopal roning for the less
privilege children, dropouts’ schools and youth with phvsical disabalities at GMNPS- KAMWEZI
and greater aocess through community-hased good education will improve their mindset, maintain
their maximal independence o improve their socioeconomic activities. Strong commitment of the
Goll through the Uganda TVT Board helps assure that such good educotion wall help the
Ceovernment of Uganda to achieve its goals in terms of poverty reduction by strengthening where
Employment gaps are identilied.

This Concepiual Strategic Plan is aligned o the MNational Education Sector mission of providing
and continually improving affordable promotive, good Edocation and vocational education
services of the highest gquality, thereby coniributing fo the reduction of poverty and enhancing the
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general well-being of the population. The Conceptual Stwategic Plan describes also the way
GMNPS- KAMWEZI 15 planning to progress from its current situation 1o the desired future
Specialized pood Education and vocational wraining Center. We are stromgly convinced that
developing thi=s document is a significant =tep wward the provision of a Specialized good
Education and Yocational Traiming Institution devices, and assistive technologees, ot affordsble
cost, oo bad to enoble dopout school and youth with physical dhisabilifes o beiter hve
autonomously and panicipate fully in all aspects of Employment acquisitive or Sel-Emploviment,

The success of the implementation will also depend on an effective multisectoral teamwork and
colluboration approach, with practical mechanisms [or coordination and implementation bBetwesn
relevant development pariners. Effective coordination 15 essential, but esch partner 15 primarily
responsible for ensuning thot its main aress of sctivity ame scoessible o and respond to the
requirements of dropoul”s school youth and those wath physical disabalines.

Finally, this Concepiual Strategic Plan is noi resource demanding because it mostly calls for
adjusting, strengthening local and Vocational Education systems af way GMNPS- KAMWEZI
by recognizing and expanding existing technical trades, and continuous improvement through
maore efficient interventions and sirategies adjustment m the context of the country’s adoption of
innovative reforms in the Education sector.

JOHNNY BOY SAKINDI



