GAZA

Education
HUB

atlel oo

A
I
r
-
.
L
.
\
N
U
.

—

Overview

N



Table of ll
Content

O 2 Project O 8 2025 Milestones
Summary
03 Project’s Objectives O 9 Project’s
Sustainability

04 Core Pillars 1 O Our Team

0 5 Target Areas and 1 1 Contact

Beneficiaries Information

0 6 2024 Impact




Project

Summary

The Gaza Strip, devastated by war, faces a severe humanitarian crisis
that has left university students among the hardest hit.

Over 80% of schools have been destroyed, 88,000 students have been
forced to halt their studies, and 555 scholarship recipients are stranded
abroad. Displaced students live in makeshift shelters without access to
internet, electricity, or proper study spaces, while families rely entirely
on aid due to the loss of income. Most students cannot afford the $S10
daily cost for basic study necessities, putting their education on hold
indefinitely.

In response, the Gaza Education Hub provides free spaces equipped
with internet, electricity, and essential resources to create a supportive
learning environment for displaced students. By offering this lifeline,
the initiative empowers Gaza’s youth to continue their academic
journey and build a brighter future. Together, we can rebuild education
and hope for the students of Gaza.




Project

Objectives

. Provide a safe, conducive learning environment for 1000+
displaced students to continue their education online

. Supply essential resources like internet, electricity, and study
materials

. Support the educational recovery, academic performance and
mental resilience of students in Gaza

. Promote socio-economic development in Gaza

. Foster long-term community empowerment
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Core

Pillars

Safe, enclosed study spaces

Ty

Uninterrupted, renewable-energy-powered access to
online education

Mental and emotional support




Target Areas &

Beneficiaries

Target Areas We have piloted our work
in Deir El Balah — South
Gaza (phase 1), and are
working to fully launch
the hub here to serve a
community of 600
students as part of phase
Il and IlIl goals.

600

Mumber of Students

Future plans include
opening new hubs in
Khanyounis and Northern
Gaza to replicate the
=" Deir A-Balah Khanyounis success of our model and

Regions scale our impact to reach
1000+ students.

During our pilot, we served both Beneficiaries
university and high school High School Students
students, and will continue to

provide services for both, of which
female students represent half of
the community.

University Students
50% Female




2024

Impact

Phase I: Pilot Launch and Initial Operations

Secured $560 in funding from an initial single donor.

Renewed the funding from the same donor two more times
over three months, reaching a total of $1,620.

Launched the pilot space on 31 August 2024, serving as a hub
for educational activities.

Supported 120 students, providing consistent access to
educational resources. Each student attended two-hour
sessions per day, three days a week.

Delivered 8,640 study hours across all students.

Maintained 540 operational hours of the space to facilitate
learning and engagement.

Phase Il: Expansion and Capacity Building

Developed a crowdfunding campaign in partnership with
BuildPalestine and Impact Hub Amman, successfully reaching
the 15,000 Euros target.

Secured the full, winter-friendly space in November 2024.
Installed the minimum number of solar panels to power
operations.

Opened doors of the new space to an additional number of
250 students.

Phase lll: Sustainable Growth and Future Planning

Extended fundraising efforts with VCS Academy CIC, setting a
new target of 46,438S.
Set a target to reach 600 students in this phase.


https://www.globalgiving.org/donate/103246/vcs-academy-cic/

Images from phase I: pilot space accommodating 120 students




2025

Milestones

Complete internet
installation in
new space

Raise $ 46,438 for phas
i

Install additional
solar panels and
renew rental contract

Serve phase lll target
of 600 students

Raise funds for
phase IV

Duplicate model in new

location (Khan Younis)

to serve 400 additional
students



Project’s

Sustainability

Resource Mobilisation: Partnering with NGOs, businesses, and
donors to secure funding and resources.

Community Engagement: Engaging locals as volunteers, metors

<and supporters to foster ownership.

Monitoring and Evaluation: Utilising a framework to assess
impact, track KPIs, and refine strategies.

Adaptability and Flexibility: Adjusting services to evolving needs
and socio-political changes.

Post-Initiative Continuation: Continuing operations post-funding
with lower expenses and self-sustainability.




Mohammed N. Hajjaj Sarah E.Abo Daher

Founder,

Public Relations Lead
General Manager




Contact

Information

Address @ Palestine, Gaza, Deir El Balah

Email @® Hajjoja94@gmail.com

Phone ® +970 592 695 062




