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Implementing Organization: Trust Guarantee Community Development Aid (TGCDA)

Executive Summary
Through Project #66987, TGCDA successfully supported 400 vulnerable children by providing age-appropriate toys and food vouchers, improving their nutritional well-being and psychosocial development. The intervention targeted children from low-income and crisis-affected households, offering both immediate relief and emotional support through play and nutrition.
This project contributed to improved child happiness, reduced household food stress, and strengthened child protection outcomes in highly vulnerable communities.

Problem Statement
Children in crisis-affected communities face multiple deprivations, including:
· Lack of nutritious food
· Poor psychosocial stimulation
· Limited access to safe recreational materials
· High exposure to stress and trauma
Without proper nutrition and opportunities for play, children’s physical, cognitive, and emotional development is significantly compromised.

Project Objectives
1. Improve food access for vulnerable children through food vouchers.
2. Promote psychosocial wellbeing through safe and age-appropriate toys.
3. Support caregivers by reducing household food expenditure.
4. Enhance children’s happiness, confidence, and social interaction.

Activities Implemented
· Community-based beneficiary identification and verification.
· Procurement of age-appropriate toys (balls, puzzles, dolls, learning kits).
· Distribution of food vouchers redeemable at local vendors.
· Child-friendly distribution events with games and group play.
· Post-distribution monitoring (PDM) surveys with caregivers.

Key Results & Impact
	Indicator
	Result

	Children supported
	400

	Food vouchers distributed
	400

	Toys distributed
	400 sets

	Female beneficiaries
	52%

	Households reporting improved food access
	89%

	Children showing improved mood/social interaction
	93%



Beneficiary Success Story
“Before, my children often cried when there was no food in the house. When we received the vouchers, I could buy beans, oil, and flour. The toys also made my daughter smile again. She plays every day and laughs more.”
— Mother of 3, Juba

Challenges
· Rising food prices reduced voucher purchasing power.
· High demand exceeded available resources.
· Logistical delays in reaching remote communities.

Lessons Learned
· Combining food support with psychosocial items increases overall impact.
· Community involvement improves transparency and trust.
· Child-friendly distribution spaces encourage participation and dignity.

Sustainability & Next Steps
TGCDA plans to:
· Expand the program to 1,000 children in 2026.
· Integrate nutrition education for caregivers.
· Partner with local schools and child protection actors.
· Seek long-term funding for monthly voucher support.

Our Appreciation
We sincerely thank all GlobalGiving donors for restoring hope, dignity, and happiness to 400 children. Your support has made a measurable difference in their lives.
Together, we are building healthier and happier childhoods.
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