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Monthly Project Report
Project Title: Educate 200 Street Children in South Sudan
Project Number: 66959
Country: South Sudan
Project Location: Juba City (Central Equatoria State)
Target Group: 200 Street-Connected Children (Boys & Girls, 6–17 years)
Implementing Organization: Trust Guarantee Community Development Aid (TGCDA)

1. Executive Summary
The “Educate 200 Street Children in South Sudan” project aimed to improve access to education and child protection services for vulnerable street-connected children in Juba City. The project provided accelerated learning, psychosocial support, school materials, and reintegration services to 200 children, enabling them to enroll in formal schools and vocational training programs.
Despite operating in a fragile humanitarian context characterized by poverty, displacement, and insecurity, the project successfully restored hope, dignity, and learning opportunities for highly marginalized children.

2. Background and Problem Statement
South Sudan continues to face one of the world’s worst humanitarian crises. Prolonged conflict, economic collapse, and food insecurity have forced thousands of children onto the streets, exposing them to:
· Child labor and exploitation
· Violence and abuse
· Substance use
· School dropouts and illiteracy
Street-connected children are largely excluded from formal education systems and lack family support, putting them at extreme risk of lifelong poverty.
This project was designed to break the cycle of exclusion by providing structured education and reintegration pathways.

3. Project Objectives
Overall Goal
To improve access to education and protection for street-connected children in South Sudan.
Specific Objectives
1. Enroll 200 street children into formal or accelerated education programs.
2. Provide learning materials and school support kits.
3. Deliver psychosocial support and life skills training.
4. Facilitate family tracing and reintegration where possible.
5. Strengthen child protection awareness among caregivers and communities.

4. Key Activities Implemented
	Activity
	Description

	Identification & Registration
	Mapping and profiling of 200 street children

	Accelerated Learning Classes
	Literacy & numeracy bridging courses

	School Enrolment
	Placement into public and community schools

	Learning Kits Distribution
	Uniforms, bags, books, pens

	Psychosocial Support
	Counseling and group therapy

	Life Skills Training
	Hygiene, communication, self-protection

	Family Tracing
	Reintegration with parents/guardians

	Monitoring & Mentorship
	Regular attendance tracking



5. Beneficiaries
Direct Beneficiaries
· 200 street-connected children
· 132 boys
· 68 girls
· Age range: 6–17 years
Indirect Beneficiaries
· 120 parents/guardians
· 15 teachers
· Community members and peer groups

6. Results and Achievements
Output-Level Results
	Indicator
	Target
	Achieved

	Children enrolled in education
	200
	200

	Learning kits distributed
	200
	200

	Children receiving PSS
	200
	187

	Families reintegrated
	100
	83

	Teachers supported
	15
	15


Outcome-Level Results
· 92% school retention rate after 9 months
· Significant improvement in literacy and numeracy skills
· Reduced street presence among beneficiaries
· Improved child self-esteem and social behavior
· Increased caregiver engagement in children’s education

7. Challenges and Mitigation
	Challenge
	Mitigation

	High mobility of children
	Follow-up outreach & community mentors

	Relapse to street life
	Continuous counseling

	Poverty of families
	Referral to livelihoods programs

	Overcrowded schools
	Partnerships with community schools



8. Lessons Learned
· Education must be combined with psychosocial support.
· Family reintegration increases sustainability.
· Flexible learning models are critical in fragile contexts.
· Community engagement reduces dropout rates.

9. Sustainability Strategy
· Strengthening links with local schools and MoGEI
· Parent support groups established
· Peer mentorship clubs formed
· Referral pathways to child protection networks

10. Conclusion
The project successfully transformed the lives of 200 vulnerable street children, shifting them from survival on the streets to structured learning environments. The initiative demonstrated that education remains one of the most powerful tools for peacebuilding, protection, and long-term resilience in South Sudan.

11. Donor Compliance & Accountability
· Beneficiary verification conducted
· Monitoring & Evaluation framework applied
· Financial and narrative reports submitted
· Safeguarding and child protection policies enforced

12. Recommendations
· Scale to additional counties (Bor, Wau, Malakal)
· Integrate school feeding
· Include vocational pathways for older youth
· Establish transitional shelters












Annex: Beneficiary Success Stories 

1. From Street Life to the Classroom
Age: 14 | Location: Juba
Before joining the project, this boy spent his days collecting scrap metal at the market to survive. He had never attended school and often slept outdoors. He struggled with reading and felt ashamed to speak in public.
Through the Educate 200 Street Children project, he enrolled in accelerated learning classes and received a school kit. After six months, he could read simple English sentences and perform basic mathematics.
Today, he attends a local primary school and dreams of becoming a teacher.
“I feel like I have a future now. I am no longer afraid to hold a book.”

2. Reunited with Family and Back in School
Age: 12 | Location: Juba
This girl became separated from her family during displacement and ended up living on the streets for nearly two years. She was exposed to harassment and had lost all hope of returning to school.
Project social workers traced her relatives and facilitated family reunification. She received counseling and enrolled in a community school.
She is now living with her aunt and consistently ranks among the top students in her class.
“I used to think no one cared. Now I know I belong somewhere.”

3. From Begging to Leadership
Age: 16 | Location: Juba
This boy survived by begging and doing casual labor. He had developed aggressive behavior and avoided adults due to past abuse.
Through life skills sessions and psychosocial support, he gradually regained trust and confidence. He now serves as a peer mentor, helping younger children attend classes and follow school rules.
“I help others because someone helped me.”

4. A Mother’s Perspective
Caregiver of 10-year-old beneficiary
“My child had left home and refused to listen to me. Since joining this program, he has been calm, respectful, and goes to school every morning. This project saved my family.”

Key Impact Across Stories
· Restored access to education
· Improved self-esteem and behavior
· Family reintegration
· Reduced exposure to street risks
· Stronger community bonds
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