Project Overview: Food Aid Support for Butebo

Total Budget: $250,000

Objective: To provide emergency food relief to widows, orphans, and vulnerable families in Butebo
District, Uganda, addressing the urgent issue of food insecurity due to droughts and poor harvests.

Problem Statement:

Butebo District faces severe food insecurity due to frequent droughts and poor harvests. With 88.3%
of households dependent on subsistence farming, many families, including widows, orphans, and
the elderly, experience food shortages and are left with only one meal per day. The lack of adequate
infrastructure further limits access to markets, making it difficult to improve food availability. This
project will provide immediate food relief to the most vulnerable and ensure their survival during
periods of food scarcity.

Project Goals:

1. **Emergency Food Distribution:** Provide essential food items, including grains, beans, cooking
oil, and other nutritional supplies, to 1,000 vulnerable families, including widows, orphans, and the
elderly.

2. **Promote Food Security:** Support local farming initiatives to improve future harvests and
reduce dependence on external aid by introducing sustainable agricultural techniques.

3. **Community Support:** Engage local leaders and community members in distribution to
ensure transparency and equitable access to food supplies.

Budget Breakdown ($250,000):

1. **Food Supplies:** $150,000

- Purchase of essential food items such as grains, beans, cooking oil, and other nutritional
supplies for 1,000 families.

- Costs associated with transportation and distribution of food to various villages in Butebo
District.

2. **Logistics and Operations:** $50,000



- Staffing, transport, and administrative costs to coordinate the distribution effectively across rural
communities.

- Secure storage for food supplies to maintain quality and safety during distribution.

3. **Community Engagement & Monitoring:** $25,000
- Mobilizing community leaders to ensure fair distribution and community participation.

- Monitoring and evaluation to assess the effectiveness of food aid and identify long-term
solutions for food security.

4. **Agricultural Development & Sustainability:** $25,000

- Programs to educate local farmers on sustainable agriculture, water conservation, and drought-
resistant crops.

- Initial investment in tools, seeds, and resources to support local farming efforts, aiming to create
self-reliance in food production.

Implementation Plan:
1. **Food Distribution (Months 1-3):**

- Immediate purchase and distribution of food supplies to vulnerable families, ensuring that those
most at risk receive critical nutritional support during the hunger season.

2. **Community Engagement and Training (Months 3-6):**

- Work with local leaders to ensure fair distribution and host community sessions on the
importance of food security and sustainable practices.

3. **Agricultural Development (Months 6-12):**

- Support farmers by introducing drought-resistant crops and sustainable farming techniques to
improve future harvests and reduce dependency on aid.

4. **Monitoring and Evaluation (Ongoing):**

- Track the impact of food distribution and agricultural programs through surveys, food security
assessments, and ongoing community feedback.



Long-Term Impact:

This project will have a lasting impact by alleviating hunger in the short term and improving food
security in the long term. By supporting local farming initiatives and teaching sustainable agricultural
techniques, the community will become more self-sufficient, reducing their reliance on external food
aid. In the future, this will lead to better health, economic stability, and a reduced poverty rate in
Butebo District.

How You Can Help:

Your support is vital to ensuring that the most vulnerable families in Butebo do not go hungry. By
contributing to this $250,000 campaign, you will provide immediate relief to widows, orphans, and
the elderly, while also helping the community move toward long-term self-reliance in food
production.



