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ActivitiesTimeline


	ProjectActivities
	Year 2025

	
	M1
	M2
	M3
	M4
	M5
	M6
	M7
	M8
	M9
	M10
	M11
	M12

	Phase I
	
	
	
	
	
	
	
	
	
	
	
	

	Activity1:Hold Project incepting/stakeholder meeting
	X
	
	
	
	
	
	
	
	
	
	
	

	Activity2 and 3: Select and train beneficiaries (Returnees), distrubute basic supplies, seeds and tools
	
	X
	
	
	
	
	
	
	
	
	
	

	Phase II
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 4: Conduct Baseline on Household Income level of selected returnees
	
	
	X
	
	
	
	
	
	
	
	
	

	Activity 5 and 6: Purchase and
install processing mills
	
	
	
	x
	
	
	
	
	
	
	
	

	Activity 7 and 8: Group selected returnees into 3 hubs or groups and elect executive members per Hub or group and train them
	
	
	
	x
	x
	
	
	
	
	
	
	

	Activity 9: , conduct community widespread awareness generation over Rainbow community radio station (Mbengwi) on the availability of the mill hubs as a support from NASLA-Africa and its partners
	
	
	
	
	x
	x
	
	
	
	
	
	

	Phase III
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 10: Conduct post operational monitoring and
coaching
	
	
	
	
	
	
	x
	
	
	
	
	

	Activity 11: Conduct monthly
joint supportive field supervision
	
	
	
	
	
	
	
	x
	x
	x
	X
	

	Writing Final Report
	
	
	
	
	
	
	
	
	
	
	
	X

	Evaluation / end-line survey
	
	
	
	
	
	
	
	
	
	
	
	X
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