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Date: September 30, 2024

Honourable Mr / Ms

Assalam-o-Alaikum,

Subject: Help Us Build the First Health Clinic in Chitral

I hope this message finds you in the best of health, faith, and prosperity.

We are submitting a project proposal titled “Help Us Build the First Health Clinic in Chitral” for
your kind consideration. This proposal seeks support to establish the very first health clinic in
the region, which will provide essential healthcare services to the deserving and deprived
community of Chitral, KPK Province.

Chitral is home to a population with low socio-economic backgrounds, where access to basic
health services is extremely limited. By building this clinic, we aim to provide much-needed
medical care to the underserved, ensuring that the local community can receive timely
treatments and improve their overall health and well-being.

The total estimated budget of the project is USD 50,000.

We hope you will extend your generous support to help bring this life-changing project to
reality.

With Kind Regards

Al

PROF. DR. HAFEEZ UR RAHMAN
PRESIDENT, ALKHIDMAT FOUNDATION PAKISTAN

Table of Contents




Covering Letter
Implementing Agency
Introduction
Background

Objectives & Rationale
Methodology

Project Budget

Project Impact
Sustainability
Community Participation

Monitoring and Evaluation

Project Summary

Estimated Cost
Plan of Action

Appendix B: Pictorial Presentation




Project Proposal

Project Name

Help us build the First Health Clinic in Chitral-

Location

Country Pakistan Province KPK-Chitral

Total Number of
Beneficiaries

10,000+

Total Amount of
the Project- USD

50,000

Program Manager

Tarig Wahid

Project Leader

Muhammad Imad Ud Din

Contact Details

Imad.uddin@alkhidmat.org

Proposed Start
Date

Proposed Completion
Date

Implementing
Agency

Alkhidmat Foundation Pakistan (AKFP), a registered NGO since 1990,
is a leading network with the objective to provide humanitarian services
across Pakistan. The NGO’s sole aim is to serve humanity without
discrimination by religion, race, caste, sect, language, or political
affiliation. The Foundation has helped the victims of natural and
manmade disasters such as earthquakes, floods, and conflicts,
including resettling them within and outside the country. Alkhidmat's
dedicated Seven Service Areas include Disaster Management,
Education, Health, Alkhidmat Mawakhat Program, Community
Services, Orphan Care, and Clean Water. Its mission is to work as an

independent, charitable, and non-profit organization.

Alkhidmat Foundation Pakistan (AKFP) has long experience in
humanitarian projects across Pakistan under all its seven working areas
while special emphasis is given to projects undertaken by Alkhidmat

Health Foundation

Partners (if any)

None

Project Sector

Health Program
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Introduction

Alkhidmat Foundation's Health Program is a nonprofit healthcare provider that
offers a range of free medical services and affordable healthcare options to low-
income families, uninsured individuals, and underserved communities in
Pakistan. The program operates a network of hospitals across the country,
blood banks, dispensaries, free health clinics, mobile healthcare clinics, and
community health services that provide essential healthcare services at
subsidized and reduced rates.

As a charitable healthcare organization, Alkhidmat Foundation is committed to
improving access to healthcare for all. It offers free health screenings and
outreach programs that promote health education and advocacy. The program
also provides medical assistance programs that offer access to free prescription

drugs and medical equipment and supplies.

Objectives &

Rationale

Provide accessible healthcare to residents of Chitral.
Establish a well-equipped First Aid Clinic within 9 months.

Improve health outcomes by offering emergency care and

maternal health services.

The project will adopt a phased approach, starting with land
acquisition, followed by construction and equipment setup, and finally,
operationalization. Community engagement will ensure maximum

Methodology utilization of the clinic’s services. Progress will be monitored through

monthly reports on construction, staffing, and equipment
procurement. The clinic's operations will be evaluated based on the
number of patients treated and community feedback.

Harsh Weather: Extreme conditions, including heavy rainfall and

snow, may delay construction and material delivery.

Likely Issues and Flooding: Seasonal flooding could damage construction sites and

Risk Analysis increase project costs.

Road Blockages: Landslides and road closures due to snow or rain

can hinder transportation and cause delays.




Snowfall: Heavy snow in winter may require temporary halts in

construction, extending the project timeline.

Community Participation is very important for the successful completion

Community
Participation of any project. Local dignitaries will be engaged throughout the project

Alkhidmat Foundation Pakistan will be responsible for overall project
implementation which includes Planning, Transportation. This whole

process will be documented, supervised, and executed by Program
Monitoring and

. Manager (Health ) Each activity of the project will be monitored closely
Evaluation

to ensure efficiency and transparency. After thorough Monitoring and
Evaluation, Project status will be communicated to the donor as per the
decided Reporting schedule.

Estimated Budget

"Help Us Build the First Aid Clinic in Chitral

Submitted to:

Submitted by: Alkhidmat Foundation Pakistan

Rate per Total

Item Description Quantity Unit USD | Amount USD

First Aid Clinic 50,000

Total




Appendix B: Pictorial Glimpses of recent Clothes Distribution
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