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Date: September 30, 2024  

Honourable Mr / Ms  
 

 

Assalam-o-Alaikum,  

  

Subject:  Distribution of Food Packages among the deserving of Pakistan - 2024  

 

I hope you will be fine with the best of health, faith, and prosperity.  

 

A project proposal titled “Food Packages among the deserving of Pakistan - ” is submitted 

for your kind consideration. The proposal is intended to request 250 Food Packages which 

will be provided to the deserving and deprived community of KPK Province.   

Majority of the population of Pakistan has poor & low-socio economic background and they 

don’t have much resources to provide basic necessities of life to their families. One of the best 

ways to serve humanity in Food Aid is to provide them with sufficient food at least for one time 

in a month so that they can observe the month with an ease and devotion. 

The total estimated budget of the project is USD 10,000 

I hope you will extend your generous support for this project.  

  

With kind regards,  
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Project Proposal  

Project Name  Food Packages among the deserving of Pakistan - 2024 

Location Country  Pakistan  Province  

KPK-Upper and Lower 

Chitral ,Kohistan 

District,Karak 

Total Number of 

Food Packages 
250 

Total Amount of 

the Project- USD 
10,000 

Program Manager   Farhan Khalid  

Project Leader Muhammad Imad Ud Din 

Contact Details  Alkhidmat Foundation Pakistan Cell: + 92 322 4715400  

Proposed Start 

Date  
 

Proposed Completion 

Date  
 

Implementing 

Agency  

Alkhidmat Foundation Pakistan (AKFP), a registered NGO since 1990, 

is a leading network with the objective to provide humanitarian services 

across Pakistan. The NGO’s sole aim is to serve humanity without 

discrimination by religion, race, caste, sect, language, or political 

affiliation. The Foundation has helped the victims of natural and 

manmade disasters such as earthquakes, floods, and conflicts, 

including resettling them within and outside the country. Alkhidmat’s 

dedicated Seven Service Areas include Disaster Management, 

Education, Health, Alkhidmat Mawakhat Program, Community 

Services, Orphan Care, and Clean Water. Its mission is to work as an 

independent, charitable, and non-profit organization.  

Alkhidmat Foundation Pakistan (AKFP) has long experience in 

humanitarian projects across Pakistan under all its seven working areas 

while special emphasis is given to projects undertaken by Community 

Services regarding Ramadan and Qurbani projects.  

Partners (if any)  None  



5 | P a g e  

  

  

Project Sector  Community Services (Seasonal Projects)  

 

Introduction  

Community Services is one of the most efficient working areas of  

Alkhidmat Foundation Pakistan. Major features comes under the umbrella of  

Community Services include Prisoners’ Welfare, Ramadan Project, Qurbani 

Project, Winter Packages, Masajid Rehabilitation, Food Packages and 

Wheelchairs for Deserving people. Numerous projects have been undertaken 

by AKFP in above stated themes. 

Portfolio of Community Services for 2023:  

Sr. # Sub Service Area 
Beneficiaries 
(Individuals) 

1 Wheelchair Distributions 9,026 

2 Masajid Construction/Rehabilitation 19,159 

3 Prisoners Welfare 3,972 

4 Dewali & Christmas Gifts 32,298 

5 Winter Packages 136,272 

7 Food Packages 719,694 

8 Qurbani Meat Packs 1,025,178 

9 Jahez Box 7,550 

10 Other Services 1,100,540 

Total 3,053,689 
 

 

Objectives & 

Rationale 

 
• To provide food packages to the poor and deserving community of 

AJK and Central Punjab. 

• To provide hope to demotivated people. 

• To fulfill the religious duty of helping the needy. 

 

Methodology 

 Different steps of the project implementation process are as under:  

• A survey will be conducted by AKF Regional and District teams for 

select the most deserving communities. 

• A Relief Card will be issued to each target family prior to the 

distribution date. 

• Clothes will be made ready at the distribution point or ceremony. 
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• Proper arrangements will be made for the donor’s visibility and 

publicity. 

• Banners and other publicity material will be used during the 

distribution process. 

• Government officials will be invited to all Distribution Ceremonies. 

• Project Completion Report will be shared with the donors 

Likely Issues and 

Risk Analysis  

N

/

A  

N.A 

Community  

Participation  

Community Participation is very important for the successful completion 

of any project. Local dignitaries will be engaged throughout the project 

from scrutinizing the deserving to the distribution ceremonies.   

Monitoring and 

Evaluation  

Alkhidmat Foundation Pakistan will be responsible for overall project 

implementation which includes Planning, Transportation, and 

Distribution of Clothes. This whole process will be documented, 

supervised, and executed by Program Manager (Community Services). 

Each activity of the project will be monitored closely to ensure efficiency 

and transparency. After thorough Monitoring and Evaluation, Project 

status will be communicated to the donor as per the decided Reporting 

schedule.  

 

Estimated Budget 

Food Packages among the deserving of Pakistan - 2024 

Submitted to:  

Submitted by: Alkhidmat Foundation Pakistan 

Sr. # Item Description Quantity 
Rate per 
Unit USD 

Total 
Amount USD 

2 
Food Package 
Distribution  

250 40 10000 

Total    
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Appendix B: Pictorial Glimpses of recent Clothes Distribution 
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