
	Title of the Project: Empowering the invisible- improving the livelihood of widowed and aged women in Kibalinga Subcounty  –Mubende district –Uganda 

	Project location:

The project will be implemented on a model approach in three parishes of Kibalinga parish namely; Kibalinga A, Kibalinga B and Ntungamo . It targets rural widows due to HIV and AIDs   of central rural Uganda.


	The Direct And Indirect Beneficiaries Of The Project 
The project will directly benefit 200 widows from 200 households aged 25-65 who will be supported by the project livelihood support activities. Another 1000 persons (dependants of the direct beneficiaries) will also directly benefit from the project due to income that will be generated. Another approximately 30000 persons will indirectly benefit from the project as consumers of our products/project outputs. This will improve their health due to ensured food security.

	Time Period of the project (months): 24 months 

	Total Budget for the project (USD $):50,000


	3.1.- Our history  
SORAK Development Agency is a women rights advocacy organization formed in 2003 by a group of 7 professional young women after seeing the persistent abuse of women and denial of their rights. It followed a study that was carried out in Mubende district on the causes and effects of wife bartering on rural women that was done by Muhammad Kyeyune the organization programme officer.

Mobilization of members:  SDA mobilizes its members in order to have a common voice that would present and represent needs and challenges specific to abuse of their rights to education, reproductive health, and employment and to help them recognize their challenges and potential to eradicate them.   

Capacity building:  SDA believes in empowerment of its membership. We do training into strong active advocacy groups able to define and articulate women rights specific issues and seek redress to them.

Advocacy:  SDA works with its members to lobby and advocate for the rights and services to disadvantaged and vulnerable rural and urban poor women including the persons with disabilities.   specific needs and legislation, provision of support for meaningful and sustainable livelihood initiative and lobby government and civil society organisations on the need to under take the prevention women rights abuse and provision of women user-friendly services i.e. education infrastructure that is girl child friendly, good maternal health care systems, equal participation and presentation in, leadership, decision and policy making etc 

Livelihood support: Our organization is mainly concerned with the vulnerable rural and urban poor women and girls. These include subsistence farmers, grand mothers, housewives who have no formal employment. These if any live on less than 0.25 dollars perday
SDA’s mission is “To create a unified voice of women that influences the protection of women rights and opportunities in favour of vulnerable sections in Uganda through capacity building, networking, advocacy and partnership
The Internal Organizational Structure Of The Organization
Our association is divided into three level of management; the general assembly comprising of our local women associations/beneficiaries of our intervention. These meet once after every two years assess progress and make policies. They also elect the Board of Directors that serves for a period of 5 years.
The BODs is responsible for the direct supervision of the secretariat. The secretariat manages the day to day work and programmes. Other staff including office administrator and accountant as well as project officer is employed to implement the BOD decisions with guidance from the project coordinator who heads the secretariat. We also work with volunteers on a pastime basis.
3.2.-  Rationale   
This project will address the problems of; food insecurity, limited awareness to better farming methods, declining soil fertility, poor nutrition among mothers and thier children,Limited accessibility to improved planting materials ,the high poverty levels ,the impact  of HIV/AIDS and unemployment.

SDA has mobilised women into groups that are a potential to active participation in the project.We have also undertaken group farming.This grant will therefore expand our local efforts through supporting of members with  40000 banana suckers in addition  to 200 local goats to 200 widows.

Bananas and goats  have a symbiotic relationship that can contribute to sustainable farming through maintained soil fertility. In the short run,this project will improve food supply, and maintain soil fertility whille in the medium term it will set precedence and unveil the inert potentials from carefully selected beneficiaries to ensure sustained incomes and recovery from the vicious circle of poverty
The long term impact will improve standard of living and recognition of indigenous women role and contribution in poverty reducing efforts in the community.
3.3.- The socioeconomic Context of the Project 
This project will immediately intervene in the area of agriculture. Given the activity food supply including milk from the goats , there will be improved nutrition and thus better health.Benificiaries will have a source of income thus reduced poverty and capacity to meet costs of housing, health and education.
The project will promote relationships between Local autonomous civil society organisations and the government as we shall be contributing to government effort and programmes of prosperity for all.

We shall seek to sustain women’s access and productive utilization of land as well as encouraging intensive farming in order to protect the soils from agents of deterioration.

We shall work with predominantly local population and poor rural people who cherish goat keeping and eating of Bananas as not only a staple food but also traditional dish that never misses any function.
Goats are not only a symbol of wealth but are also a source of dowry. Goats and bananas have products that are widely cherished and traditionally utilized in different forms.
3.4.-  Objectives

Overall Objective: To contribute to Economic empowerment of women through livelihood support and capacity building 
Specific Objectives:-
1. Support 200 widows with 200 goats by 2011
2. Support 200 women headed households with 40000 banana suckers by 2011
3. Train 200 women and 100 men in banana -goat /integrated farming
4. Create a system where the first 200 beneficiaries will be able to give the first kid  to the next beneficiary until a total of 400 women are reached by 2012
5. To encourage the first banana sucker beneficiaries to give out suckers to other women and be able to sell to non members by 2012.
3.5 Activities 

Objective  1
Activities 
In order to achieve objective 1, we shall constitute a Project management committe (PMC) of 5 persons that will carry out the procurment process of the goats  from the local livestock  markets.Each beneficiary will be visited in advance to ascertain and assess her preparedness to keep the goat .
Objective  2

Activities  
This will entail seeking supplies from recognised banana breeders.Here will shall sign supply aggreements with the supplier to supply us suckers within 2 months.Beneficiaries will be mobilised and assessed in advance to prove thier capacity to plant 200 suckers(0.5acres)
Objective  3
Activities   
Here we shall work with the district extension workers to undertake a training of our members in intergrated goat  and banana management and how each of the two can benefit from the other.Beneficiaries will be equipped with farm yard mannual managment, role of mulching and zero grazzing  and supplimentary feeding in goat  in the context of bananas and goats.
Objective 4
Activities   
This will be achieved through support supervsion and monitoring.Beneficiaries will be made to sign memorundum of undertanding agreeing to give the first kid to the next beneficiery.We shall task the project managment committee (PMC) to keep track and record and ensure that  goats  remain healthy to avoid losses.
Objective  5
Activities  
This will also be achived through a similar modality as in( 4) above .Monitoring group visits will be encouraged to specific farmers to enable self evaluation and learning for improvement.
3.5.-  Indicators  
The following will be the indicators of success in order of the objectives;
· A PMC of 5 Persons Constituted And Working Voluntarily 
· Number of Women Supported with 200 Local Breed goats.
· Number of Improved Banana Suckers Supplied And Acreage Planted.
· Number of Banana Bunches Produced Per Farmer Per Week.
· Number of kids  (Off springs) given out to other Beneficiaries before the end of the Project.
· Number of Suckers Given Out or Sold By Each Beneficiary.
· Number of Beneficiaries Effectively Integrating And Appreciating goat  And Banana Farming 
· Number of women trained and topics covered

· Number of trainees practicing what has been taught.
· Number of Support Supervision And Monitoring Visits done by the PMC and the Project Management
3.6.-  Results . 
Specific Objective 1

Result 1
 -A PMC of 5 persons constituted and working voluntarily
-20 0 women supported with 200 local breed goats
-Each heifer beneficiary able to produce 5 liters of milk per day
-At least 100 kids given out to other beneficiaries before the end of the first half of the project 
-Increased household income to at least  75 USD per month
-Improved nutrition and health among 60% of the beneficiaries 
Specific Objective 2

Result 2
-200 women supported with 40000 improved banana suckers and planted on20000 acres.

-Each supported women able to produce at least 10 bunches of banana per week by the end of the project
-Each beneficiary giving out /selling 100 suckers to beneficiaries and willing buyers.

-An integrated  goat and banana farming achieved and appreciated
Improved household income from the sale of bananas and suckers 
Specific Objective 3

Result 3

200 Women and 100 men trained in intergrated banana and  goat  farming techniques and effectivelly practicing on farm what has been learnt.70% of the farmers with well maintained banana  0.5 acre banana garden that is mulched and supplied with goat dung as manaure; and able to yield an average of 10 bunches of banana per week.This will transcend into 20 USD per week from banana alone per household.
Specific Objective4

Result 4

More beneficiaries reached and economically  empowered 

Specific Objective 5

Result 5

More beneficiaries reached and economically  empowered as they gain similar benefits of an available source of income and livelihood.
3.7 Calendar of Activities 
Please describe the timeline of activities for the project. 

Years 
Activity
2011
2012
Quarters 
1

2

3
4
5
6
7
8
1. Support 200 women headed households with 200 goats
2. Support 200 women headed households with 40000 banana suckers 
3. Train 200 women and 100 men in banana /integrated farming
4. Create a system where the first 200 beneficiaries will be able to give the first kid to the next beneficiary until a total of 400 women are reached 
5. To encourage the first banana sucker beneficiaries to give out suckers to other women and be able to sell to non members 
6.   Support supervisión and monitoring 
Period: 24 months 
3.9.- Sustainability
The project embeds practical and on farm skills training in activities that are very lucrative. Goats and bananas are very marketable in the area. The targeted beneficiaries appreciate the identified activities. They are also not hard to comprehend live alone to practice. They can generate income and are able to be self propelling by the end of 24 project period. The training will encompass group marketing in order to ensure that project beneficiaries gain maximally from their output and hence being able to sustain their efforts.
The goats will produce dung and urine that will be used as manure to continuously replenish soil fertility and maintain banana output. Banana leaves and pilings will be fed to the goats and the cycle continues.
3.10 Budget  attached 


	NO
	SUB- ACTIVITY
	DATE
	UNIT AMOUNT
	TOTAL AMOUNT
	DISTRIBUTION OF RESPONSIBILITY

	
	
	
	
	
	

	1
	Support 200 women headed households with 200  goats 
	3rd  quarter
	100
	20000
	Project Manager & PMC

	2
	 Support 200 women headed households with 40000 banana suckers by 2012
	3rd  quarter
	0.5
	20000
	PMC& PM

	3
	Train 200 women and 100 men in banana /integrated farming
	1st quarter 
	1000
	6000
	PMC& PM

	4
	Create a system where the first 200 beneficiaries will be able to give the first calf to the next beneficiary until a total of 400 women are reached by 2012
	5th & 6th quarter 
	400
	1000
	PMC& PM

	5
	To encourage the first banana sucker beneficiaries to give out suckers to other women and be able to sell to non members by 2011.
	6th & 7th quarter 
	200
	600
	PMC& PM

	6
	Support supervision and monitoring 
	once per month
	100
	2400
	PMC& PM

	 
	SUB - TOTAL
	 
	 
	50000
	 

	 
	TOTAL
	 
	 
	50000
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