Rehabilitation and Development of a Residential
Care Facility for Orphaned Girls

Beirut, Lebanon

This proposal outlines a humanitarian rehabilitation project designed to provide safe housing, nutritious
meals, supervised care, and educational support for orphaned girls in Beirut, Lebanon. The project focuses
on rehabilitating an existing residential care facility into a stable, dignified, and child-friendly environment.

Executive Summary

This project will rehabilitate and equip a residential care facility designed to support orphaned girls through
safe accommodation, educational support, daily meals, recreational space, and improved safety
infrastructure. The project budget is estimated at $150,000 with a projected implementation period of 10
months.

Humanitarian Context

Lebanon’s prolonged economic crisis and instability have significantly impacted vulnerable children and
placed increasing pressure on residential care institutions. Many orphaned girls continue to face housing
insecurity, food instability, interrupted education, and limited access to safe support environments.

Project Objectives

The project aims to improve residential care conditions for orphaned girls by rehabilitating dormitory
spaces, upgrading sanitation systems, improving safety infrastructure, creating educational and
recreational areas, and strengthening long-term operational sustainability.

Facility Rehabilitation Scope

Planned rehabilitation includes dormitory upgrades, sanitation and plumbing systems, kitchen installation,
electrical and heating improvements, security systems, recreational space development, and child-friendly
interior rehabilitation.

Residential & Child Support Services



The facility will provide structured residential care, supervised accommodation, nutritious meals,
educational support, psychosocial support, recreational activities, and safe child-centered living conditions
designed to promote wellbeing and long-term stability.

Safety & Sustainability

The project includes fire safety systems, emergency infrastructure improvements, secure entrance
systems, surveillance systems, and solar energy support to improve sustainability and reduce operational
strain.

Expected Impact

The project will help improve long-term residential care capacity for orphaned girls in Beirut while
strengthening humanitarian infrastructure and supporting safer, healthier, and more stable living conditions
for vulnerable children.

Project Budget Summary

Budget Category Estimated Cost (USD)

Structural Rehabilitation & General Finishes $40,000
Plumbing, Sanitation & Water Systems $12,000
Dormitory Rehabilitation & Furnishings $18,000
Central Kitchen Equipment & Installation $22,000
Electrical & Energy Systems $16,000
Heating, Cooling & Ventilation $10,000
Safety & Security Systems $8,000
Recreational & Educational Spaces $9,000
Solar Energy System $10,000
Project Management & Oversight $5,000
TOTAL PROJECT COST $150,000

Implementation Timeline

Month 1: Assessment & preparation

Months 2—4: Structural rehabilitation

Months 4—6: Infrastructure and systems installation
Months 6—7: Dormitory and kitchen installation



Months 7-8: Safety and energy systems
Months 8-9: Recreational and educational spaces
Month 10: Final inspection and operational preparation

Partnership & Contact Information

American Aid — A A Relief
13050 Terminal Way, Woodbridge, VA 22193, USA

Websites:
www.american-aid.org

www.aarelief.org

Email: partnerships@american-aid.org



