WORK PLAN-2024-2025 (4 Quarters=12 Months)

ORGANIZATION: SUPPORT COMMUNITY LIVELIHOOD INFORMATION-SCLI

PROJECT TITLE: CREATE LIVELIHOOD DOMESTIC ASSETS FOR REFUGEES AND
HOST COMMUNITY IN UGANDA.

Phase2 Activity: for 5 refugee zones and 5 host Second year-2025
communities 2024 (Q3-2024) (Q1,Q2,Q3)
Preparation Activities-Start in Q3 July 2024 Q3 Q1 Q2 Q3

Community/Beneficiaries consultation and sensitization in 5 refugee
zones and 5 sub counties of host community.

Profiling of 1,000 beneficiaries for identification and grouping-Member
Card given, 100 persons profiled per day for 10 days.

Home surveys for environment and social screening

Set up of 10 demonstration gardens/sites for livelihood Assets creation
skilling/training-5 in refugee zones and 5 in host community.

Procurement and delivery of stationary-Registers and Project IDs. For
1000 target beneficiaries.

Identification of Local Trainers-Group representatives for 10
demonstration site-2 per site.

Training of Local Trainers (TOT) selected group representatives from
the community.

Training in Assets creation and financial literacy to 1,000 profiled
beneficiaries at the Assets demonstration sites-100 trained per day for
5 days. (500 for Quarter3 2024 and 500 for quarterl 2025)




Phase2 Activity: for 5 refugee zones and 5 host Second year-2025
communities 2024 (Q3-2024) (Q1,Q2,Q3)
Preparation Activities-Start in Q3 July 2024 Q3 Q2 Q3

Procurement of project tools -(watering cans, garden tools, protective gears,
horse pipes) to be distributed to trained persons.

Purchase and provision of vegetable seeds and woodlots seedlings.

Hydrological survey and digging water facility-bore halls at the
demonstration sites.

Purchase data collection tools-tablet for project monitoring.

Digging 12 pilot irrigation facilities (under ground tanks) in selected 12
homes-4 per quarter.

Cash-based transfer for motivation and financial savings to 1000
beneficiaries.

Set up Community support markets for smallholder farmers kitchen
garden products- 1 per zone.

Quarterly Monitoring and support supervision through home surprise
visits .

Phase2- Handover and Certification of Demonstration Livelihood Assets
created (kitchen gardens and markets)

Compiled by Salim KIGUNDU-Founder and Partnership Coordinator.




: SUPPORT COMMUNITY LIVELIHOOD INFORMATION
. ‘ Nakasongola Town Council, Nakasongola District-Uganda-East Africa.

S C L I P.O Box 25424- Kampala, Uganda,
Tel: +256 393374048, 0774368726, 0701368726

Weekly Update for Domestic Asset creation-06-12/Feb/2023
Trained 50 school dropout from the slams of Nakasongola town council in
Kitchen Gardening for TOMATO GROWING:

Kindly Support through: https://www.globalgiving.org/projects/create-
livelihood-domestic-assets/

Next week: Make sure you train in Formation of Compost Manure.
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Kindly Support through the link: https://www.globalgiving.org/projects/create-

livelihood-domestic-assets/

Regards,

Salim KIGUNDU

SCLI-Founder and Partnership Coordinator
Plot 112 Mulago Hill/Plot 1 Nakasongola Town.
Tel: 0774368726, 0701368726, 0393374048.
Email: info@communityict.org

Website: www.communityict.org
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