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	ORGANISATIONAL PROFILE
Sibol ng Agham at Teknolohiya (SIBAT) Inc.




1. General Profile 

	1.1 Full Name and Acronym (Abbreviation)
	Sibol ng Agham at Teknolohiya (SIBAT) Inc.

	1.2 Physical Address
	72-A TIMES ST. WEST TRIANGLE QUEZON CITY
SATELLITE OFFICE: MANGARITA ORGANIC FARM/CENTER FOR RENEWABLE ENERGY AND APPROPIRATE TECHNOLOGY IN  BRGY MANGA CAPAS TARLAC CENTRAL LUZON PHILIPPINES

	1.3 Postal Address:
	Same as above

	1.4 Telephone:
	02-79169064

	1.5 Telefax:
	

	1.6 Email:
	sibat@info.org

	1.7 Website:
	sibat -apptech.org

	1.8 Contact person & cell phone:
	ESTRELLA  F. CATARATA -Executive Director : efcatarata@gmail.com
SANSEN R. MAGLINTE -Deputy Director: shenmaglinte56@gmail.com

	1.9 Any branch offices/subsidiaries (regional/local): 
	SIBAT Mangarita Organic Farm/Center for Renewable Energy and Appropriate Technoogy, Barangay, Manga, Capas, Tarlac, Central Luzon Philippines




2 ORGANISATIONAL DETAILS 
	
SIBAT is a non-governmental organization engaged in the promotion of appropriate technology or AT in the Philippines established in the 14th of April 1984.   It is a network of regional and national-based organizations that pioneered AT development in the country.  SIBAT was founded by nine rural and Manila-based organizations as a mechanism for coordination (particularly on research, training and cooperative development) in sustainable agriculture (SA) and appropriate technology . 

The current core programs of SIBAT include Community-based  Sustainable Agriculture (CBSA), Community-based Renewable Energy Systems (CBRES), and Community-based Water Systems Development  CBWRD)

	2.1 Year of establishment/registration:
	14 April 1984

	2.2 Legal status and type of organization:
	SEC Registration No. 143640 as non-profit, non-stock and non-governmental organization

	2.3 Institutional relationship with churches:
	Non-sectarian organisation with project-based partnership engagement

	2.4 Number of Board Members and/or trustees:
	Male:     4         Female:    3    Total:  7

	2.5 Name of senior managers:
	Male:     2      Female:      3    Total:    5

	2.6 Name and position of legal representative of the organization:
	Ms. Estrella F. Catarata Executive Director




3 MAIN AREAS OF WORK

SIBAT commits to develop, promote and popularize the application of appropriate technologies towards attaining village-level sustainable development in poor communities.
SIBAT works closely with active people's organizations (POs) representing various sectors (i.e., peasants, indigenous groups, women and fisherfolks) from across the Philippine archipelago and remote countryside in the fulfillment of their essential community needs.
 Similarly, partnering with SIBAT at the local or regional levels, are established non-government organizations (NGOs), church-based organizations, local government units or agencies and the academe, which independently provide complementing programs to the target POs and communities.
In recent years , SIBAT  worked with various church/faith-based organizations, namely:   
	In Community-based Sustainable Agriculture
	In Community-based Renewable Energy

	· Congregation of the La Sallete Sisters 
· Visayas-Mindanao Regional Office for Development (VIMROD), Philippine Independent Church
· Religious of the Good Shepherd (RGS)
· Sto. Niño Parish of Bagong Silang, Caloocan (urban agriculture)
	· Episcopal Diocese of Northern Philippines (EDNP)
· Episcopal Diocese of Northern Luzon (EDNL)
· Episcopal Diocese of North Central Philippines (EDNCP)
· Episcopal Diocese of Santiago (EDS)
· St. William's Parish, Tabuk Diocese
· Social Development Center (SODEC) - Abra


SIBAT was also a former convenor of the NGO Coalition for Renewable Energy and Sustainability (NCORES) which was formed in 2006 for policy advocacy work on poverty reduction and sustainable energy.   The members of the NCORES are PRRM, WWF, Miriam PEACE, SOLJUSPAX, APPROTECH ASIA, SOLAR LABORATORY UP DILIMAN, AND KLIMA. 
Currently, SIBAT has cooperation and representation in networks of the civil society at the  regional and national.  Especially with the following:
	Regional:  Pesticide Action Network – Asia and the Pacific (PAN-AP); SIBAT co-hosted the Asian Peasant-Scientist Conference in 2005 on Ecological Agriculture; heads the Task Force on Biodiversity–based Ecological Agriculture (BEA).  It continue to partner with PAN-AP for pesticide campaigns and promotion of agroecology

	National:  
· Philippine Misereor Partnership (PMP) Inc as member of the Technical Working Group on Sustainable Agriculture, Natural Resource Management  and Fisheries 
· RESIST Transnational Corporation in Agriculture as member (RESIST)
Task Force on Indigenous People (EED-TFIP) as  Board Chair 
· Council for Peoples Development and Governance as member 
· Climate Change Network for Community-based Initiatives (CCNCI) as partner in Cimate Change Advocacy
· Pro-people Engineers and Leaders  (PROPEL)- advocating scientists and technologists support for grassroots technology needs as part of the Executive Committee
· AGHAM ( SCIENCE AND TECHNOLOGY) Advocacy Group- as partner
· Participatory Guarantee System Pilipinas (PGS) Pilipinas – advocating farmer to farmer organic product certification process as Board Member

	Academe Partners: (National)
· University of the Philippines: 
· College of Engineering- R&D Cooperation of Electronic Load Control
· College of Electronics, Electrical Engineering- cooperation on small wind projects 
· Polytechnic  University of the Philippines (PUP) – research engagement on impact of Community-based Renewable Energy System

International

· University of Jerusalem-  student internship program - Israel
· Green Empowerment USA- for Community-based Renewable Energy Research and Fund Sourcing
· HydroNet- advocacy promoting Community-based Renewable Energy System Asia, Latin America, Far East
· Hettigoda Technology Industries Sri Lanka- Research and Development of Smallwind-solar System 
  

Cooperation with Government sectors and involvement in advocacy and political dialogue.  
· Partners with LGUs in Kalinga, Abra, Apayao  in Northern Luzon and Bohol in Central Visayas in the promotion of Community-based Renewable Energy Systems (CBRES) 
· Partner Advocate: Stop Golden Rice (SGR Campaign) with   MASIPAG, SEARICE, TWN, LTK-KALIKASAN, etc.




For THIRTY FIVE YEARS  and up to the present, SIBAT’s main strength lies in its continuous rendering of community-based appropriate technology assistance for genuine people’s development through appropriate technology focused on sustainable agriculture and renewable energy.  It has  always been pursuing appropriate technology that are environmentally sound and ecologically sustainable.  In sustainable agriculture, this is a form of natural resource management that will optimize locally available resources while at the same time protecting and conserving such.   Renewable energy has also been touted as one of the most environmentally friendly energy source that has been proven economically viable and sound.

Its beneficiary  partners are small upland and lowland farmers/farmworkers, indigenous people, women and youth. Its  main geographical area(s)/region(s) of work is in Northern and Southern Luzon, Central Visayas, Central and Southern Mindanao
SIBAT’s  main strength is also due to the in-house staff of SIBAT, with the senior staff as core, having ample experience, dedication and commitment in SIBAT’s development work.  It is composed of multidisciplinary teams (sustainable agriculture and renewable energy experts coupled with social scientists) having S&T developmental orientation implementing community-based projects and utilizing participatory technological development processes.  
The organization  ensures that institutional composition of its workforce is balanced by men and women number.  It looks equally the competencies and contribution of members and does not dIscriminate women’s roles but in fact respects their status as equal colleague.  A good number of our women staff are holding managerial responsibilities.  It is in the process of the integrating gender components in the institution down to its programs and with the community.  The formal phasing of gender components was started with our renewable energy program to be followed up by the others.    This endeavor has been in partnership with ENERGIA and the KASARIAN Gender Studies Program of University of the Philippines at Baguio.
The organization is now  35 years in development work and has attained a rich experience in appropriate technology work, it has staff with more than 10 years of tenure and have rich experience in Philippine development work, it has attained a level of tract record in appropriate technology service delivery.  It has maintained relations with  partners from its formal network structure and have sustained similar project partnerships. It gained the respect of  government agencies and have enjoined SIBAT to be part of their work and certain projects.
Among the challenges SIBAT faced is attracting young  people to go into long term engagement with development work given most of its former staff are getting into senior years., institutional sustainability is still being built up and have not attained  stable levels. 

4 MANAGEMENT STRUCTURE AND DECISION-MAKING:

The Board is the highest policy making body of SIBAT.  It decides on thrust and direction of the institution and policies governing operation.  It approves the strategic plan of the institution and participates in its deliberation.  They meet bi-annually but when necessary can meet as needed.
At the operational levels, the management committee decides on matters pertaining to program operations which includes implementation  of the plan. They meet monthly and quarterly.  
SIBAT has regular assessment/planning (midyear and annual) where insights and problem concerns are discussed and agreements on recommendations forwarded.   This collective discussions ensures the participation and healthy debate on issues and decisions made have passed through reflections and expression of views from each one.  Community partners are highly consulted in project development and their ideas considered. 
At the project  equal participation of different target groups (e.g., according to age, gender, ethnic group) are integrated  in the PME process.  Participatory processes are being ensured in program and project implementation.  Due to the community-based character of SIBAT’s technological intervention, and utilizing participatory technological development as its approach, the target groups are fully involved even at the onset of the project until such time that the community has been capacitated (phaseout parameters mutually agreed upon), then SIBAT eventually phases out.
SIBAT also  make use of external expertise to accompany its work.   SIBAT has some consultants/expertise in different areas for corresponding program requirements, we also recruit volunteers both local and international.  External expertise are usually solicited especially for specific fields when the in-house staff is/are not available or not within the capacity of the in/house staff.  Previously, before the pandemic struck professional and student volunteers from VSO, Engineers without Borders-UK, Hanze University-Groningen and University of Edinburgh student interns, UP Diliman faculty and students, are also part of the volunteer workforce of SIBAT.  VSO-SIBAT partnership started way back in 1994, while EWB-UK provides engineer volunteers up to now.  We are also actively recruiting volunteers from volunteer organizations such as AVID and Hands On Manila.
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