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Project Kickoff
03-02-2025 - 07-03-2025

Initial planning
(0%) 3 Feb - 21 Feb

Stakeholder engagement
(0%) 10 Feb - 28 Feb

Community co-creation workshops
(0%) 17 Feb - 7 Mar

Concept design
(0%) 7 Mar - 7 Mar

Urban Planning and Technical Design
10-03-2025 - 29-04-2025

Technical design preparation
(0%) 10 Mar - 27 Mar

Construction permit application
(0%) 28 Mar - 29 Apr

Construction permit issue
(0%) 29 Apr - 29 Apr

Construction Phase
30-04-2025 - 17-10-2025

Clearing and preparing site for construction
(0%) 30 Apr - 8 May

Foundation works
(0%) 9 May - 5 Jun

Assembling straw panels and basic structure
(0%) 6 Jun - 17 Jul

Completing classroom structure
(0%) 18 Jun - 12 Aug

Installing utilities
(0%) 12 Aug - 12 Aug

Commissioning
(0%) 17 Oct - 17 Oct

Interior and Exterior Finishing
11-08-2025 - 26-09-2025

Final touches on the classroom and landscaping
(0%) 11 Aug - 26 Sep

Equipment Installation
11-08-2025 - 17-10-2025

Name

Project Kickoff
03-02-2025 - 07-03-2025 (32 days)

    Initial planning
    3 Feb - 21 Feb (15 days) (0%)

    Stakeholder engagement
    10 Feb - 28 Feb (15 days) (0%)

    Community co-creation workshops
    17 Feb - 7 Mar (15 days) (0%)

    Concept design
    7 Mar - 7 Mar (1 days) (0%)

Urban Planning and Technical Design
10-03-2025 - 29-04-2025 (50 days)

    Technical design preparation
    10 Mar - 27 Mar (14 days) (0%)

    Construction permit application
    28 Mar - 29 Apr (23 days) (0%)

    Construction permit issue
    29 Apr - 29 Apr (1 days) (0%)

Construction Phase
30-04-2025 - 17-10-2025 (170 days)

    Clearing and preparing site for construction
    30 Apr - 8 May (7 days) (0%)

    Foundation works
    9 May - 5 Jun (20 days) (0%)

    Assembling straw panels and basic structure
    6 Jun - 17 Jul (30 days) (0%)

    Completing classroom structure
    18 Jun - 12 Aug (40 days) (0%)

    Installing utilities
    12 Aug - 12 Aug (1 days) (0%)

    Commissioning
    17 Oct - 17 Oct (1 days) (0%)

Interior and Exterior Finishing
11-08-2025 - 26-09-2025 (46 days)

    Final touches on the classroom and landscaping
    11 Aug - 26 Sep (35 days) (0%)

Equipment Installation
11-08-2025 - 17-10-2025 (67 days)
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Installing furniture
(0%) 11 Aug - 11 Aug

Installing education equipment
(0%) 12 Aug - 15 Sep

Installing accessibility features
(0%) 16 Sep - 17 Oct

Program Development
11-08-2025 - 26-09-2025

Designing educational programs
(0%) 11 Aug - 19 Sep

Designing community events program
(0%) 18 Aug - 26 Sep

Staff Training and Community Workshops
20-10-2025 - 14-11-2025

Training staff
(0%) 20 Oct - 31 Oct

Conducting community workshops
(0%) 3 Nov - 14 Nov

Project Launch
14-11-2025 - 12-12-2025

Official opening
(0%) 14 Nov - 14 Nov

Commencement of educational programs
(0%) 17 Nov - 12 Dec

Name

    Installing furniture
    11 Aug - 11 Aug (1 days) (0%)
    Installing education equipment
    12 Aug - 15 Sep (25 days) (0%)

    Installing accessibility features
    16 Sep - 17 Oct (24 days) (0%)

Program Development
11-08-2025 - 26-09-2025 (46 days)

    Designing educational programs
    11 Aug - 19 Sep (30 days) (0%)

    Designing community events program
    18 Aug - 26 Sep (30 days) (0%)

Staff Training and Community Workshops
20-10-2025 - 14-11-2025 (25 days)

    Training staff
    20 Oct - 31 Oct (10 days) (0%)

    Conducting community workshops
    3 Nov - 14 Nov (10 days) (0%)

Project Launch
14-11-2025 - 12-12-2025 (28 days)

    Official opening
    14 Nov - 14 Nov (1 days) (0%)
    Commencement of educational programs
    17 Nov - 12 Dec (20 days) (0%)


