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Tel:   +265 0888362319
Twitter: @NACCMalawi. Instagram: naccmalawi
Facebook: https://web.facebook.com/NACCMalawi
Needed Action for Community Care & Development
Needed Action for Community Care & Development (NACC), formerly called Namwera AIDS Coordinating Committee (NACC), is a vibrant and unique registered not for profit making local NGO (with NGORA reg. Number NGO/R/002/02 and the Trustees Incorporation Act Reg. number 900), founded in 1996 as a community response to HIV and AIDS pandemic in Namwera, Mangochi, Malawi. By then, Mangochi’s HIV prevalence rate was 21% (MDHS 2004). Over the years, NACC expanded its scope of work and geographical coverage beyond Mangochi to Machinga, Balaka, Zomba and Mulanje districts in Southern Malawi. Our target groups are children aged below 18 years, in school and out of school youth, lactating mothers, pregnant women, adolescent girls and young women, children with disabilities, street connected kids, People Living with HIV, Sex Workers, key population, local leaders, traditional healers and herbalists among others.   
Vision
NACC envisions health, resilient and prosperous community.
To achieve this, NACC works with vulnerable communities to develop household resilience in addressing development challenges in the rural, underserved and hard to reach areas in Malawi focusing on: (i)Child development; (ii) Health; (iii) Education; (iv) Sustainable livelihood; (v) Protection and safeguarding of children and vulnerable adults; and (vi) Environmental restoration.
NACC Core values
NACC’s operation is guided by its core values that include: Transparency; Accountability; Integrity; Non-discriminatory; Value for money; Responsiveness; Greater and meaningful community participation; Respect; and Empathy.
Strategic Objectives
i.	Improved caregiving environment for optimal child development
ii.	Improved equitable access to quality health care services in the rural and          hard to reach areas
iii.	Improved learning environment to enhance transition, persistence and        pass rate among girls and boys.
iv.	Improved sustainable livelihood
v.	Improved dignity of women, girls and children
vi.	Improved resilient to climate change through environmental restoration  


NACC use innovative, sustainable, impactful, scalable and proven community driven approaches that ignite communities’ interest to lead in defining the future they want and fulfilling their dreams. Below are some of the approaches.

a)	Social and Community Mobilization – To raise awareness and act on issues affecting women, girls and children. NACC use multiple Social and Community Mobilization approaches such as Targeted Outreach Communication. This includes outdoor video screening, interactive drama shows, one on one and/or small group discussions, community dialogue and interface meetings. This helps adolescent girls, pregnant women, lactating mothers, caregivers, community leaders, and key populations to understand and play their role in addressing issues affecting their lives. The process also helps the program participants to rate their satisfactory in the delivery of services. 
   
b)	Human Centered Design (HCD) Approach – Through HCD, NACC empathize, engage and interact with key actors in child development, education, health, livelihoods, environmental restoration, protection and safeguarding of children and vulnerable adults. Through this approach problems are identified, defined, prioritized and solutions are co-created. The process empowers the communities to define their future.  

c)	Capacity building – NACC facilitated the establishment of Community Based Organizations, Youth NGOs, People Living with HIV Support Groups (PLHIV), Care groups, Child Protection Committees, School Management Committees, Mother Support Groups, Children Corners, ECD Centre Management Committees, Expert Clients, Referral Hubs and Technical Working Groups at community and district levels among others. To properly execute their functions, NACC builds the capacity of these frontline worker through:
(i)	Specialized training which is relevant to their area of focus;
(ii)	Mentorship and coaching
(iii)	Learning cycles
(iv)	Peer learning 
(v)	Supportive visits among others.

d)	Infrastructure development – through Community mobilization, NACC is improving school and early childhood development infrastructure such as girls’ hostels, classroom blocks, libraries, laboratories, teachers’ houses, and wash rooms for girls. NACC established Community Education Fund that support school improvement plans.

e)	Comprehensive Community Scorecard – To enhance transparency and accountability to people that we serve, stakeholders that we collaborate with, partners and funders, NACC uses participatory monitoring and social accountability tools such as Comprehensive Community Scorecard. This builds trust, promote program ownership and sustainability. The people we serve rate the quality of our service delivery against the national standards. It is through this process that program participants express their aspirations and improve the service delivery. 

f)	Education sponsorship to needy secondary school and university students NACC support needy students in public secondary schools and universities. This reduces school dropout rate and promote retention among adolescent girls and boys coming humble background. Using Community Education Fund, NACC is supporting thousands of students in accessing quality secondary and tertiary education. 

g)	Networking and collaboration
NACC believes in multi-sector collaboration and networking. This helps NACC to maximize expertise and reach out to more program participants. In the process, skills transfer is enhanced.                
          
Impact of our work
The 2023 physical year has been very productive, impactful and motivating. We would like to thank you. Your kindness and generosity, enabled NACC to help children, women and young mothers fulfil their dreams. Without your support, we couldn’t have managed to touch the lives of thousands of needy people in our catchment area.     
1. Integrated Early Childhood Development
NACC built the capacity of 20,000 parents, families, caregivers, community leaders and government extension workers to meet the needs of children. The capacity building included trainings, supportive visits, mentorship and coaching, and peer learning. We focused on: (i) Nurturing care – Adequate nutrition; Responsive caregiving; Security and safety; Opportunities for early learning; and Good health. (ii) Integrated Early Childhood Development – Child Development; Learning through play; Planning and organizing the learning environment; Child health and care; Child hygienic and environmental care; Child nutrition and care; Children’s rights and their welfare; Care and development of children with special needs; and ECD Centre management and partnerships. (iii) Mental health to young mothers – Psycho social support, self-awareness and emotional healing.
NACC is working with175 Community Based Child Care Centers. In the year 2023, NACC reached out to 23445 children aged 0 – 5 years with ECD services.
2. Education Program
The program improved equitable access to quality education to both boys and girls through the following: (i) Raised awareness on benefits of educating both boys and girls, policies and guidelines that support education, roles and responsibilities of community leaders, parents and education authorities in promoting access, retention and performance of girls and boys; (ii) Built the capacity of school and community based structures in resource mobilization and management, leadership and governance, education counselling, tracking of children with poor school attendance records; (iii) Improved the learning environment through school infrastructure development such as construction of girls hostels, classroom block renovation, teachers houses and toilets in Community Day Secondary Schools; (iv) Conducted Continuous Professional Development (CPD) for 250 teachers; and (v) Support 60 needy students with fees and scholastic materials; (iv) Rewarded best performing students, teachers, headteachers, Primary Education Advisors (PEAs) and Schools. 

Results
In education, pass rate in primary school improved from 85% in 2021 to 90% 2022 and 95% in 2023. In secondary schools, it improved from 47% in 2021 to 69% in 2022 and 70% in 2023. The dropout out rate has decreased from 21% in 2018 to 12% in 2023 in targeted primary schools. In secondary schools, the dropout rate has decreased from 4% in 2018 to 0.5% in 2023.
3. Health 
The Program improved access to equitable health services particularly HIV Prevention Care and Support, Tuberculosis, Malaria, COVID 19, Cholera prevention, care and support through: (i) Implementation of behavior change and communication; (ii) Establishing PLWHIV Support Groups that lead in the fight against stigma and discrimination, promote adherence to treatment, TB screening and referrals; (iii) Promoting the 95:95:95 Initiative; (iv) Health systems strengthening; and (v) Providing health facilities, Early Childhood Development Centers and Primary schools with Personal, Preventive Equipment and materials.

Results  
Currently, NACC is supporting 55 PLHIV Support Groups that have membership of 2526 people. There are 2322 children being cared by a primary caregiver who is HIV Positive. We have 119 children who are HIV Positive and 253 exposed infants. We are glad that people who were chronically and terminally ill are now clinically health and are joining the Expert Client initiatives that provide adherence counselling and following up defaulters. HIV prevalence rate has reduced from 21% in 1996 to 7.2% in 2023. 

4. Rights and Protection
The Program is aiming at protecting and safeguarding children and vulnerable adults from harm and abuses (physical and emotional) that include child marriage, sexual abuse, property grabbing, child labor, child trafficking, neglect and exploitation among others. To achieve this, NACC is working with community leaders, the judiciary, internal security, immigration department, health workers, child protection workers, teachers and department of social welfare. NACC trained para legal officers who support victimized children and vulnerable adults to get justice. NACC also create awareness on child abuse, gender-based violence and child trafficking, how and where to report and what to do in preserving evidence. NACC developed complaint mechanisms in the targeted primary and secondary schools that include placing of suggestion boxes. To enhance child participation in identification of abuses, NACC engage children in drawing and sharing of happy moments and sad moments, in the process child abuse and neglect issues comes out.
We are glad to see reduction in child labor, property grabbing and child trafficking cases. Furthermore, we see communities reporting rape and defilement incidences, which was very big issue to do so previously, fearing for the reprisal. NACC in collaboration with Child Protection Committees and community leaders rescued 539 girls from child marriages and are now back in schools.   
5. Livelihoods
The Program promoted social and economic empowerment among vulnerable households by: (i) Household Economic Strengthening – the program provide financial literacy, soft loans and initiated village banking (Village Savings and Loans) targeting vulnerable adults; (ii) Livestock Management – the program trained households in livestock management and provided three goats per household and after reproducing the households paid back two goats/household which were passed on to other households; (iii) Vocation training skills – in partnership with Tujimuche Technical College with financial support from the World Bank, NACC supported the youth with vocation skills in Carpentry, Computer Studies, Tailoring and Bricklaying; (iv) The program trained  households, CBOs, local NGOs in manufacturing of organic fertilizer using locally available materials such as maize husks, chicken manure, ash and urine. We also trained them in soap, soya milk, tomato jam, maheu, mango achar and tomato paste among others.  
Results
The trained communities have manufactured 194 bags (9.7tons) of organic fertilizer and applied to 38.8 hectors of maize garden, saving Mk16,102,000.00 that community members are spending on other equally important areas such as school fees and scholastic materials, health care, food, shelter and clothing among others.  From the outlook of the maize garden, we anticipate a bumper yield this year. Additionally, the organic fertilizer that we are manufacturing improves soil fertility, soil texture and very low-cost in production.   
Furthermore, combined, communities have manufactured 102 liters of milk from soya beans, 30 bottles (250grams) of Mango Achar, 40 bottles of Tomato Jam, 30 Bottles of Peanut Butter, 20 bottles of Tomato Paste, 15 bottles of Tomato Source and 24 liters of Maheu. Apart from improving diet diversification and nutrition, the initiative is adding value to our crops, improves food conservation and minimize wastage during the time of plenty. The manufacturing initiative has ignited interest and commitment of communities to eradicate hunger using low cost, innovative and sustainable community driven solutions.
The Program has also trained 480 households in livestock management and provided them with goats. 
The financial literacy and entrepreneurship training that the Livelihood program provided to over 3,000 primary caregivers, youths, adolescent girls have improved knowledge, skills and attitude in financial management and child focused budgeting.
With support from Yamba Malawi, NACC provided grants of 120.00US$/household to 300 households as start-up capital for businesses. 
NACC in collaboration with Tujimuche Technical College with support from World Bank has trained and graduated 23 youth in Carpentry, Welding, Tailoring and designing and Brick laying.      
Over 60% of livelihood programming beneficiaries are reporting an average of 10% increase in household income from 34% of beneficiaries who reported an average increase of 10% in household income.

6. Environmental Restoration
NACC facilitated the establishment of 3 Community based Natural Resource Management Committees that have planted trees in hills and along the river banks to prevent soil degradation. Early Childhood Development Centers, Primary Schools, Secondary schools and communities are now establishing woodlots. NACC has migrated to environment friendly construction from using burnt bricks that promote unnecessary cutting down of trees for curing bricks.    
Funders, Sponsors. Partners and Supporters
NACC enjoys good working relationship with the following funders, sponsors, partners and supporters:

Funders
Segal Family Foundation
Cotswold Family Foundation
World Bank through Ministry of Gender
Friends of Malawi
World Connect

Strategic Partnerships
NACC work in partnership with Segal Family Foundation, Cotswold, Malawi Assemblies of God University, Civil Society Nutritional Alliance, National ECD Coalition, CRANE, Aga Khani University, University of Malawi, Ministry of Agriculture and Food Security, Ministry of Education Science and Technology, Ministry of Water, Ministry of Health and Population Services, Ministry of Gender, Children and Community Services, Department of Forestry, African National Parks among others.  

NACC has an active Board of Trustees composed of people with diverse professional background. It is led by Prof. Samson Sajid, a Vice Chancellor of University of Malawi. Senior Chief Alhaj Sultan Jalasi is Chair of Leadership and Governance and he represent the local community.    
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