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Everyone
deserves a
chance

Our Director and Co-founder,
Fernanda de la Cerda, is
convinced that education is the
most powerful tool to transform
realities and reduce inequalities.







GENERAL INFORMATION ﬁgﬁ
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Fundaciéon  Corazén .
Raiz is a Mexican | '
organization with an
international
presence, established
with the intention of

promoting

educational projects
in the most
vulnerable indigenous
and rural

communities,
bringing the Mexican
heart and support to
the regions that need
it the most in our
country and around
the world, in order to
achieve a change
from the roots.

CORA ZO N RFC: FCR220804IL9
RA iZ CLUNI: FCR22080409P9G

MAIL: fernanda.delacerda@corazonraiz.org







Our Roots

@Solidarity ¢/ Justice
@] Trust @) Respect

@) Empathy @) Coherence
@) Transparency

"MMWWWWW%M



aby Class a
K"\anto U




Sustainability and
Institutional Development

Training and Empowerment

Educational Infrastructure
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Consensus meeting with  Nahua
indigenous women from the
community of Emiliano Zapata in
Zongolica, Veracruz, to co-create
educational workshops that
contribute to women's economic
empowerment.



OUR PROGESS
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Qdertification

Identification of educational community
projects in vulnerable populations and
collaboration opportunities (Documentary
Project Desi and field research).

We use methodologies such as the

Logical Framework Approach and Theory

of Change, through hybrid models that

allow us to adapt these methodologies to

the environments where we operate. 000k .

Signing of collaboration agreements,
establishing clear responsibilities for each
of the parties involved and the budget to
be executed.

Preject Cycle Management,
Project development in collaboration with

communities, always ensuring respect,
trust, empathy, and active listening.

Measuhemenrt amd, Results.

Project evaluation using participatory
methodologies and in close collaboration
with the communities.

Lessroms Learmed,

Reflection and critical analysis of
experiences to improve future projects
based on identified areas for improvement.
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Mexico is our home, a Latin

American country that, despite Our projects in Mexico have

significant growth in recent years, benefited over 6,000
still has over 9.1 million people people in Veracruz

living in extreme poverty.

Veracruz is the second state with
the highest number of people in
poverty in Mexico, with 3.1 million
residents. The municipalities with
the highest concentration of
poverty coincide with those
inhabited by indigenous
communities, including Mixtla de
Altamirano and Zongolica, with
Mixtla being  the poorest
municipality in the state.

The census conducted by The
National Institute of Statistics and
Geography (INEGI, 2022) in
Veracruz recorded that there are
2.1 million children aged O to 15
living in the state, representing
26% of the total population in that
area. Of these, 1.7 million are in
conditions of economic
vulnerability and, consequently,
face challenges related to food
security, education, psychological
well-being, material resources,
among others.
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CUAHUIXTLAHUAG, VERAGRUZ [N

On March 23th, 2024, the Cuahuixtlahuac Preschool was inaugurated in Zongolica,
Veracruz, with the participation of parents, teachers, municipal and community
authorities. The community performed their traditional Nahuatl ritual called
Xochitalis, expressing gratitude to Mother Earth for this new educational space for
children, always remembering the connection between Mother Earth and the
community.

The new preschool center provides a dignified and safe space for the education of
children. It is equipped with restrooms, modular furniture, and a Learning Corner
integrated with books and games that contribute to their learning.

The construction was carried out using eco-friendly bricks, which generate a lower
environmental impact and have thermal-acoustic properties that help regulate

temperature and noise within the classroom.







Fundacion Corazén Raiz, in collaboration with La Casa de la Mujer Indigena, a
local NGO dedicated to supporting women experiencing violence in the Sierra
de Zongolica, identified the need to provide educational opportunities for work
that foster the economic empowerment of women in the community.

As part of our process and through active listening, we conducted visits to talk
with women and understand their needs and interests.

With the results obtained and in partnership with the Instituto de Capacitacion
para el Trabajo de Veracruz (Regional Job Training Organism), we will offer two
courses in our community locations—Computer Skills and Hairstyling—starting
in November 2024, certified by the Ministry of Public Education. We will equip a
classroom with everything necessary, bringing education directly to the
communities.



of Mixtha de AlLamirhare., Verachuws.
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"Btudents of the Cuahthlahuac
P'reéchool T
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Uganda is an East African country that has
historically struggled with poverty. Currently, 41% of
its population lives on less than $1.90 a day,
according to the United Nations Development
Programme. Compounding these social difficulties
is the high percentage of children in the population,
which stands at 46%. This situation has resulted in
elevated rates of abandonment, abuse, malnutrition,
mistreatment, and, of course, educational lag.

Prejects Details

e Three temporary classrooms were
built in 2021 to kick off the school
year.

e In the 2022 school year, 135
children benefited, with 124
graduating at the end of the

Deslibe Charity
Organization, building an
educational future for
the children of Kimanto
in Uganda.

Deslibe is a no-fees preschool
and primary school in Kimanto
A, where there are no other
nearby schools that can
provide education to the
youngest children.

course.
During the 2023 school year, 170
students were served.

The first permanent classroom
was constructed in 2023.

The second school year
concluded in November 2023 with
excellent results from our
students.

The 2024 school year began with
270 enrolled students and will end
with 296 students.

Gayela Children
Foundation, providing
home and education
with love.

Gayela is a children's home
that provides shelter,
education, and love to those
who need it most.

331 children benefited who
successfully completed their
studies in the 2022 school year.

4 out of 4 candidates for
secondary school passed the
exam and are currently studying in
the 2024 school year.



e Charity Organization
rning activity, before

i A--"’ o T ]

-}h- l’f":‘/f!};—""{, I
Gl

o et o Ll e ‘







GAYELA CHILDREN
FOUNDATION °

o Advisory for Website and Social Media
Improvement

e Support in the process of registering on
platforms to process online donations.

e Guidance and support for generating
operational documentation (files, financial,
and legal).

e Creation of a Sponsorship Program to
secure monthly funding.

« Donation of a laptop for the organization's
operations.

e Advisory and support for registration on
volunteer platforms and sending
volunteers through the Foundation.

Thaimimg amd &mpewevment

« Advisory for the creation and operation of
a Sponsorship Program to ensure monthly
funding.

e Advisory and workshops for managing
Office Suite.

e Advisory and workshops for managing
social media.
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Visit our website:

ttps://corazonraiz.org/

Bank Details:

ACCOUNT HOLDER: FUNDACION
CORAZON RAIiz
BANK: BBVA MEXICO
BANK ACCOUNT NUMBER:
0119456945
CLABE: 012180001194569458
SWIFT CODE: BCMRMXMMPYM

PayPal: Fundacién Corazon Raiz A.C.

fcorazonraiz

-f Fundacion Corazon Raiz

Fundacion Corazon Raiz



