Project

	Title of your project
	“Education and social action to release 250 women bonded labourers 
working in quarries, brick kilns and hollow block units in 25 rural 

villages  in Kalasapakkam Block of Thiruvannamalai district” 

	Country
	INDIA


Describe the problem you are addressing /trying to solve
	This project being submitted is for the benefit of 250  women that have been 
working in stone quarries, brick kilns and hollow block units as bonded labourers for many years. 

· The owners of the activities have advanced payment to the families. Because of this the 
women are forced to continue to work for the owners at very low wages. 
· The beneficiary women have no say in the fixation of wages. 

· Many a number of times the women have been subjugated to sexual exploitation. The poor 

women succumb to the pressures of the owners and other male supervisors because of their total dependency status.

· The education of the their children is at stake as the women have been circumscribed to live 
near the work places that are far away from the villages and schools. 

· The health of the women is almost always poor as the women are involved in activities 

that are associated with lifting of heavy materials. When they are sick they are not given 

time to attend to proper medical attention and care. As a result many of them live with one 
infection or the other 

· The beneficiary women are unhealthy and suffer from iron deficiency anaemia and ill health. 

There had been instances of abortions due to hard work and lifting of heavy materials.  


Please give us links to relevant websites, newspaper articles and videos related to the problem you're addressing, so we can inform ourselves 

	· https://frontline.thehindu.com/social-issues/article30187667.ece
· https://timesofindia.indiatimes.com/city/trichy/six-bonded-labourers-rescued-from-brick-kiln-in-tamil-nadu/articleshow/103579911.cms?from=mdr


What is the main goal of your action?  (50-100 words)
	· BOSS NGO proposes to create proper and appropriate awareness to the beneficiary women on women’s issues and autonomy that will include women’s rights as envisaged in the constitution and through subsequent enactments in the parliament: 

· Property rights, sexual rights, legal rights, benefits in education institutions, employment opportunities, political rights etc.
· Generation of public consciousness on issues related to emancipation of bonded labour through organization of rallies 
· Release the 250 women labourers from bondage and help them find alternative occupation 


	(
	please elaborate:

As the first measure of action, BOSS NGO  will arrange peaceful consultations and discussions with the owners of brick kilns, stone quarries, hollow block units to evolve a peaceful solution to the problem failing which, BOSS NGO will work with the women bonded labourers and government machineries to proceed to organize other forms of action that will include direct action .


Please describe concrete activities within your project (150-500 words)
	· Organization of 5 days awareness cum brainstorming sessions with the 250 beneficiary 
women on the future course of action that wil include discussion on swithcing over to other alternative occupations 
@ 25 women per program – to spread over each program over a three weeks period to 
facilitate the organization of the programs on rest days only 

· Organization of rallies together with distribution of handbills and exhibition of posters on 
relevant issues in 25 villages involving women in self-help groups, beneficiary groups and 
youth groups – total number of participants in each village will be about 100
· Organization of one day intensive education programs for 20 young women in self-help 
groups in each of the 25 project villages 

These education programs will be organized in their native villages only. 

· Holding one day consultations with the 50 owners of brick kilns, hollow block units and 
quarries and in the process involve the government departments to add necessary back up 
action for the program
· Other participants in the project – members and leaders of women in self-help groups, youth 
groups and formal and informal leaders in the selected villages 


How many people do you expect to mobilize on your action (including your team members)? Please tick the relevant box
	(
	100-500


For which activity or activities are you requesting funding (100-150 words) 

	· 10 five days awareness cum brainstorming sessions with the beneficiary women 

· Organization of rallies
· Organization of one day intensive education programs for 20 young women in self-help groups in each of the 25 project villages 
· One day consultations with the 50 owners
· Honorarium for resource persons
· Printing of posters, pamphlets and handbills


Do you have follow-up plans for after this activity? If so, what are they? If not, why not? 

	· The committee members and staffs of BOSS NGO will hold periodical informal meetings with the beneficiqary women to review the situation of the beneficiary women after the implementation of the project activities 


Time and place of the project

	Date/period
	· BOSS NGO will feel comfortable if it could start the project by the first week of Janiuary 2025

	Time/length
	· BOSS NGO hopes to complete the project activities in a 3 months period 

	Location (country, region/area, city, village)
	Country – INDIA
State – Tamilnadu

Block – Tiruvannamalai
Villages – 25 villages in Tiruvannamalai block


How much money are you requesting from Het Actiefonds?

	Total budget of the project
	US $10000 


Background information about the group

Your group is 

Please tick the relevant box
Please note that this does not negatively affect your application, we support both registered and non-registered groups.

	(
	Formally Registered as an NGO


When was your organization/initiative founded? (150 words) 

	BOSS NGO was founded in 1995 by a group of individuals from the project villages and was subsequently registered under Tamilnadu Societies’ Registration Act and Government of India’s Foreign Contributions Regulation Act.

Vision  
“Emergence of self-confident, self-reliant and empowered village communities and individuals”

Mission  

“To empower village communities and individuals through creation of awareness, community organization and capacity building”

Structure of the organization
· Three tier system – a General Body, an Executive committee, and an Advisory Committee 

· Volunteers belonging to both sexes from the service area villages act as liaison between the people and the society.

Current programs

· Initiation and organization of self-help groups of women and education and motivation for saving and availing of credit from out of their own savings. 
· Education programs for promotion, preservation and maintenance of the environment 
· Organization of women specific and gender specific education programs 


What is the main (political/social) goal of your group? (100-300 words) 

	BOSS NGO exists to do the following: 

· To create general awareness about socio economical cultural and politically for all;
· To empower and motivate women through education with handicrafts’

· To eradicate slavery system of bonded labour and child labourers;

· To eradicate prevent of girl children marriage;

· To promote economical status for women through micro credit unions women self-help groups;

· To start service information centers at all areas for people communication and for known 

government and regulations, resources and new schemes etc;  
· To educate regular classes with free tuition classes for dropouts; 

· To create employment opportunities for unemployed youth (both men and women)through 

vocational trainings;


What are your most important activities? Can you name prior (successful or less successful) activities by your group? (100-300 words) 

	· Organizaton of awareness generation activities and action programs aimed at gender equity, 

prevention of sexual exploitation, early marriages,  and women empowerment 

· Organization of capacity building and community organization activities to equip women with 

knowledge and skills in undertaking development related action;

· Motivation of women to organize themselves into self-help groups, organzie education programs 

on the principles and practices of self help;

· Arrangement for the organization of skill development and income generating programs 
especially for women;

· To organize education programs for health promotion and disease prevention especially for 

women and children and for the prevention of tuberculosis, sexually transmitted diseases and 

HIV / AIDS etc;

· Main target groups – bonded women workers in quarries, brick-kilns and hollow block production units, cleaners in hotels, sweepers etc
· Successful in motivating women in rural and tribal villages to organize themselvs into self-help groups and involve in saving and credit practices

· Leess successful in mobilizing funds for the organization of incoem generaing progrqams for neediest women


Do you have external financial support? If so, how much and from whom/which organisation? 

	BOSS NGO had received external financial report for specific projects

Names of projects that had received external financial support are as follows:

· “Ensuring total participation of adolescent boys and girls and young men and women in HIV/AIDS/STDs prevention education project in 25 foothill rural villages”
Project supported by Mercury Phoenix Trust, United Kingdom 
· “To Providing hygiene and sanitation facilities to tribal school ”
Project supported by OTF International Assistance Committee, Canada

· “Making provisions for Safe Drinking Water to 2 neediest village communities and one Primary School that have acute water scarcity problem”




  Thanking you.
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R.BALU ,  Executive secretary

BUDDHA OUTCAST SOCIAL SOCIETY - BOSS

Date
: 13.08.2023.                                 Place 
: INDIA.   
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