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I. Acronyms

AIDS		Acquired Immunodeficiency Syndrome

BK		Babul keyir

HIV		Human Immunodeficiency Virus

NGO		Non- governmental Organization 

PRA		Participatory Rural Appraisal 






























II. Project Summary 


	1
	Project Title
	Resilience Building and Enhancing of Food Security of Vulnerable Communities 


	2
	General Objectives
	To contribute to the reduction of  hunger, food insecurity and income poverty and build the resilience of vulnerable people in Addis Ketema & kolfe Keraneyo sub-city  of Addis Ababa, through daily feeding program, creation of economic opportunities and provision of dignified home for 5000 people.

	3
	Types & number of Beneficiaries
	vulnerable women and men who failed to meet their daily food need, have no dignified home and are in emency income poverty. 

Number of Beneficiaries :Vulnerable women 2855 , Children 849 elderly 127   , People with disability 156 male 1013 Direct    Male: 1824  Female: 3176 Total: 5000
                                                                    Indirect Male: 5350  Female: 9485  Total: 14,835.00

	4
	Area Of Operation
	: Addis Ketema sub-city, Woreda 03 & 04 of Addis Ababa

	5
	Duration of the project
	January 1/2024-December 30/2029

	6
	Time of Commencement
	January 1/2024

	7
	Implementing Agency
	Babul keyir Yabego Adragot Dirjit

	8
	Contact Person
	Name: W/ro Hanan Mahmund                  -Position: Founder &  Director 
    -Address Addis Ketema Sub city woreda 5 H.N. New
  +251-909 969696 or +251-903377777
E mail babulkeyerngo@gmail.com


	9
	Donor /Funding Agency:
	The fund is mobilized from different voluntary individuals and donating organization

	10
	Project cost
	Description
	Budget
	%

	
	
	Total Project budget
	2,186,152,300.00
	100

	
	
	Direct project cost
	2,170,582,300.00
	99.9

	
	
	Admin Cost
	15,570,000.00
	.01

	
	
	
	
	





1. Background 
Babulkeyir Yabego Adragot Dirjit is a non-profit making charity organization that envisions Africa as a continent in which the most marginalized people (women, girls, people with disability, and elderly people) regardless of race, ethnicity, income level, or social status, are nurtured and empowered to reach their fullest potential.
It is dedicated to improve the living standard of women, girls, people with disability, and elderly people through the provision of quality daily feed and supplies, access to improved sanitation materials, improved income generation activities, access to finance and sustainable market creation. Through it intervention Babulkeyir Yabego Adragot Dirjit aims to eliminate chronically food and nutrition insecurity and ensure income sustainability. 
The organization works to-date supporting its view that improved food, nutrition and income security that enhanced the health and well-being vulnerable community members. For Babulkeyir Yabego Adragot Dirjit food and nutrition security is not simple an issue of income; it is also about the vulnerability of the poor, their exclusion by the state and society and deprivation of basic rights. Thus, central to Babulkeyir Yabego Adragot Dirjit’s development intervention is empowering the poor to exercise their economic, social, and cultural privileges.  
Partnerships, networks and forums are also core to our integrated approach. We are a learning organization, committed to learning from our experiences and partners.
Overall, the organization has more than 3 years’ experience of tackling urban food, nutrition and income poverty with proven track record in the area of provision of quality daily meals, provision of basic hygiene/sanitation materials, involving resources poor women in income generation activities, The organization has successfully implemented the above initiatives financed by voluntary individuals from in and outside of the country. 
To date the organization has achieved the following results: 
· Provided twice daily meal for more than 3800 people who failed to meet their daily meal requirements. 
· Supported more than 3800 households with basic hygiene and sanitation materials twice in a month. the organization further supported its target groups with washable masks to prevent the spread of COVID-19
· Provided for more than 450 sick people home to home care and covered their medical expenses to see a doctor and purchase of medicine 
· Created income generation activities for  210  resources poor women through preparation and sales of “Enjera”/local bread, preparation and sales of cookies, production and marketing of sandal shoes , Tailor training etc
· Rehabilitated the house of 110  poor households 
· Supported more than  48200 people living in poverty with access to clean and warm cloth

1.1 Justification of the project 
Food is one of the most basic necessities of human life, yet one in seven people are hungry. Approximately 815 million people are suffering from chronic undernourishment, and inadequate nutrition is a leading cause of death in children under five. Without enough healthy food to eat, people in developing countries cannot work, go to school, or take care of their families.
Ethiopia is a country known for long-period of time face challenges linked to rural food insecurity; however, in recent years the country is facing new challenges related to urban food insecurity. The urban food insecurity in the country is progressing from two major reasons a) the global economic downturn due to COVID-19 and b) high food price which has been translated to the country partly through high inflation rate. These two factors further exacerbated by high rate of unemployment. 
The impact of inflation has been on key element that has resulted in increasing food insecurity in urban Ethiopia. For instance, the price of cereals such as “teff” is increasing by 40%.   Studies, indicated that the proportion of the population below the poverty line in urban areas more than 15%[footnoteRef:1], while the proportion of ‘food poor’ people (people who could not purchase the consumption items that generate 2, 200 kilo calories) in urban Ethiopia was estimated to be 14%. [footnoteRef:2] The majority of urban households in Ethiopia (over 80%) are dependent on markets for their food supply where the urban food price is increasing constantly. with this view, there is a direct link between poverty, food price and food and nutrition security.  [1:  https://www.worldbank.org/en/country/ethiopia/publication/ethiopia-poverty-assessment-poverty-rate-declines-despite-challenges ]  [2:  https://reliefweb.int/report/ethiopia/ethiopia-comprehensive-food-security-and-vulnerability-analysis-cfsva-2019 ] 


Income poverty traps individuals and communities in a cycle of deprivation, limiting access to basic necessities like food, healthcare, and education. This hinders human development, perpetuates inequality, and stifles economic growth.
It is with the rationale of the above problems that a 60 months project (January 1/2024 to December 30/2029). “Resilience Building and Enhancing Food Security of Vulnerable Communities Addis Ketema Sub-City of Addis Ababa, Ethiopia” was desgined by Babulkeyir Yabego Adragot Dirjit and the organizations work in integrated manner to address these complex development issues and to improve the food, nutrition and livelihoods security of 5000 people in Addis Ketema sub-city, Woreda 03 ,04,05,06,07,08 & 09 of Addis Ababa.  This program is funded by voluntary individuals and other funding organization in and outside of the country 
This proposed project will directly work with 5000 vulnerable people (women, men, children and elderly people ,disabilties) of Addis Ketema sub-city Woreda 03 ,04,05,06,07,08 & 09 and will address issues related to food, nutrition, security and economic empowerment. 
2. General Objective: To contribute to the reduction of  hunger, food insecurity and income poverty and build the resilience of vulnerable people in Addis Ketema sub-city, of Addis Ababa, through daily feeding program, creation of economic opportunities and provision of basic needs.
3. Specific Objectives: 
· Prepare and source diverse, culturally appropriate meals for 5000 vulnerable women, men, children, people with disabilities and elderly residents in and out of Babul keyir’s care facilities, exceeding their daily dietary requirements. 
· To empower 750 resource poor women and youth with marketable skills and business support, enabling them to diversify their income sources and improve their families' well-being.
· To Support 1500 vulnerable women, men and elderly people with annually cash   support of ETB 3000 for a project period, aiming to improve their dietary diversity and reduce their vulnerability to food insecurity.
· Provide clothes for 5000 beneficiaries at least twice a year 
· Construction of one complex facility on 5000 Sq mater of land received from the city administration at kolfe keraniyo sub city for elderly care, feeding camp, and Income generation for the organization for sustainable project implementation.

4. Expected Results 
Outcome 1: Increased food security/dietary diversity and nutrient intake of 5000 vulnerable beneficiaries of Addis Ketema sub-city leading to improved overall health and wellbeing.
Outcome 2: Enhanced self-sufficiency and confidence of 750 resources poor women and female youth, leading to improved economy, 3000 vulnerable people well-being and social protection of improved through direct cash support 
Outcome 3: 3200 households struggling to meet their basic needs (e.g., housing, hygine, healthcare) will decrease by the end of the project due to the financial stability provided by the project through direct cash support.
Outcome 4: 1 Complex centre established that can contribute to long-term sustainability and reduced reliance on external support by fostering food security, income generation, elderly care and empowering vulnerable individuals,

5. Project Activities and strategies 
5.1 Activities 
Outcome 1  Activities 
· Identifying reliable suppliers of the required food commodities at competitive prices, negotiating contracts, managing inventory
· Ensuring proper facilities, equipment, and training for hygiene and safety.
· Creating diverse and nutritious daily menus considering budget constraints and local availability
· Ensuring hygienic food preparation and distribution of meal for 5000 beneficiaries in the coming five years twice on daily basis  
· Establishing efficient meal delivery systems to reach the targeted beneficiaries, potentially involving volunteers or local partners.
· Fund raising events will be organized &   international & local donors will be approached to fund the construction of the complex centre.
Outcome 2 Activities 
· Skills training in marketable skills like tailoring, food processing (cookies, local bread/Enjera, handicraft making for 750 resource poor women and female youth in five years’ time. 
· Facilitate annually  cash transfer of ETB 3000/person in five years’ time for 3000 vulnerable women, men and elderly people based on project budget and impact goals
· Connect the women and female youth with buyers, suppliers, and marketing channels to promote sustainable businesses.
· Build confidence and communication skills of the targeted beneficiaries to increase participation in community decision-making.
Outcome 3 Activities .
· Provide especial aged people with appropriate support (health care, nutrition and hygiene)  for 1,200 elderly people in five years’ time on top of the direct cash support 
· Facilitate monthly  house rent   in five years’ time for  2000  vulnerable women, men and elderly people based on project budget and impact goals
Outcome 4 Activities: 
· Foundational activities that include needs assessment and feasibility study, funding and resource mobilization, develop a comprehensive funding strategy; seek grants, donations, and partnerships to ensure financial sustainability, legal and regulatory framework such as establish a governing body, register the centre, and comply with relevant legal and regulatory requirements.
· Establish the centre/ building with various unit for:
· Food Security and Nutrition activities where nutritious meals for vulnerable individuals and  elderly people will be prepared 
· Income Generation and Livelihood activities where  skills training and vocational courses will took place and income generation activities such as cookies and local bread/Enjera making will conducted, handcrafts work took place, 
· Elderly Care and Wellbeing activities where day care service and home care assistance carried out. 
· Empowerment and Social Inclusion activities where life skills workshops, leadership development programs and volunteer opportunities and support networks will be carried out. 
· Constructions shops, halls, other facilities to be rented for sustainable income generation of the organization to support the on-going projects.
6.  Strategies 
Central to the implementation of this project is coordination and alignment of its interventions and methods of implementation with the national flagship development programmes that focus on addressing issues of food and livelihood insecurity, malnutrition, income poverty and enhance skill and income development; in order to provide strong basis for strengthened, comprehensive and more harmonized support to resilience building and creating sustainable livelihoods. 
This project in particular aligns and works closely with following national grand programmes: The Pathway to Prosperity Ten Years Perspective Development Plan (2021 – 2030) that focuses on diversifying the economy, food and nutrition security, gender and social inclusion, entrepreneurial spirit and youth engagement, job creation and enhancing resilience and reducing economic shocks. 
8. Beneficiaries Selection Criteria 
This project has been designed to target some of the most vulnerable and marginalized people in Addis Ketema sub-city, Woreda 03,04,05,06,07,08 & 09: 
· 5000 vulnerable women, men and elderly people who are facing food insecurity will be reach through provision of daily meal   
· 750 resources poor women and female youths who are economical active will be reach through various income generation activities 
· 3200 poor elderly people who need especial care of health, housing nutrition and hygiene
· 3000 vulnerable women, men and elderly who are in deep income and livelihood insecurity will be reach through direct cash support 
In order to identify the most vulnerable, the organization will use a variety of Participatory Rural Appraisal (PRA) tools. The project will work with Woreda and Kebele level information available on community profiles, classified as the poorest of the poor, poor and vulnerable community members. The project will also conduct focus groups with women groups, elderly groups, people with disabilities and people with HIV/AIDS to select beneficiaries, and to engage these groups in the project process.
9. Inputs (Financial, materials and manpower) 
9.1  Manpower 
The planned volume of task of the project will require the following list of human power to realize the project

	S.N
	List of positions 
	Qualification
	Experience 
	Nationality
	Work Place  
	Qty
	Monthly Salary &Benefits
	Total Salary & Benefits

	

1
	Program Manager (1 person)
	Minimum BA in Development studies 
	Minimum 4 Years
	Ethiopian 
	Addis Ababa 
	1
	       12,000.00    
	720,000.00

	
2
	Project Coordinator (2 person)
	Minimum BA in Development studies
	Minimum 4 Years
	Ethiopian 
	Addis Ababa 
	2
	      10,000.00  
	1,200,000.00

	
3
	Project Officers (3 person)
	Minimum diploma in sociology 
	Minimum 2 Years  
	Ethiopian
	Addis Ababa
	3
	       10000.00   
	1,800,000.00

	
4
	Shefs/cookers  (8 person)
	Diploma completed and have cooking experience 
	Minimum 3 Years  
	Ethiopian
	Addis Ababa
	8
	       8000.00    
	3,840,000.00

	5
	Assistance shefe (5 persons)
	10th grade completed 
	Minimum 3 Years  
	Ethiopian
	Addis Ababa
	5
	5000.00           
	1,650,000.00

	
6
	Project M&E officer (1 persons)
	Minimum BA in Management 
	Minimum 3 Years 
	Ethiopian
	Addis Ababa 
	1
	       10,000.00   
	600,000.00

	7
	Health Officer (1 persons)
	Degree in health officer  
	Minimum 3 Years  
	Ethiopian
	Addis Ababa
	1
	       7500.00    
	450,000.00

	8
	Business and skill trainers (3 persons)
	Degree in Business administration 
	Minimum 3 Years  
	Ethiopian
	Addis Ababa
	3
	      8,000.00    
	1,440,000.00

	9
	Serivce Personel
	12 Grade 
	No experience 
	Ethiopian
	Addis Ababa
	8
	4000.00
	1,920,000.00

	
10
	Managing Director (1 person  
	Minimum BA in Development studies
	Minimum 4 Years
	Ethiopian
	Addis Ababa 
	1
	       15,000.00    
	     900,000.00    

	
12
	Finance  manager (1 persons)
	Minimum BSC, in Accounting
	Minimum 4 Years
	Ethiopian
	Addis Ababa 
	1
	       10,000.00    
	                        600,000.00    

	13
	Store Keeper (1persons)
	Minimum Diploma, in Accounting
	Minimum 4 Years
	Ethiopian
	Addis Ababa 
	1
	       8,000.00    
	             480,000.00    

	
14
	Accountant/Casher (1 persons)
	Minimum BSC, in Accounting
	Minimum 4 Years
	Ethiopian
	Addis Ababa 
	1
	       8,000.00    
	             480,000.00

	15
	Purchaser
	Minimum BSC, in Accounting
	Minimum 4 Years
	Ethiopian
	Addis Ababa 
	1
	8000.00
	480,000.00

	
16
	Admin & personnel Manager(1 person)
	Minimum 10th grade 
	Minimum 2 Year 
	Ethiopian
	Addis Ababa 
	4
	        9,000.00    
	        540,000.00    

	17
	Janitors
	8 Grade
	No experience 
	Ethiopian
	Addis Ababa
	4
	4500.00
	1,080,000.00

	18
	Office Guards (4 Persons)
	Minimum 10th grade 
	Minimum 2 Year 
	Ethiopian
	Addis Ababa 
	4
	4500.00
	             1,080,000.00    

	
	Total 
	
	
	
	
	
	
	19,260,000.00



9.2 Material to be purchased by the project 
	S/N
	Type of Material
	Unit
	QTY
	
Unit cost
	
Total Cost
	
 Remark

	
	
	
	
	
	
	

	1
	Refrigerator
	Pcs
	5
	50000.00
	250,000.00
	

	2
	Tables
	Pcs
	10
	15,000.00
	150,000.00
	

	3
	Computers
	Pcs
	4
	80,000.00
	240,000.00
	

	4
	Chairs
	Pcs
	200
	850.00
	170,000.00
	

	5
	Others
	
	
	
	40000.00
	

	 
	Total 
	
	
	
	850,000.00
	





9.3  Lists of Duty free/Project Materials (if any)
	S/N
	Type of Material
	Qty
	Unit Cost
	Total Cost
	Year of Purchase
	Remark

	1
	Vehicle
	2
	4,000,000.00
	8,000,000.00
	
	

	
	Total 
	
	
	8,000,000.00
	
	



10. [bookmark: _Toc251730460][bookmark: _Toc327545057][bookmark: _Toc328394773][bookmark: _Toc378955853][bookmark: _Toc464118992][bookmark: _Toc465847546][bookmark: _Toc466473054] Financial Input 
[bookmark: _Toc328394774]The realization of the project entails a total budget of 2,186,152,300.00 Birr for a period of five years. For detailed description of the major budget lines of the project please see the budget Table enclosed. 
Major cost items
[bookmark: _Toc328394775][bookmark: _Toc378955854][bookmark: _Toc463858984][bookmark: _Toc464118993]Program cost 
The total program cost of the project, which comprises for the direct implementation of the project activities is Eth. Birr 2,170,582,300.00 and it accounts for 99.99 % of the total project budget. This budget is directly related to the project implementation cost.
[bookmark: _Toc328394776][bookmark: _Toc378955855][bookmark: _Toc463858985][bookmark: _Toc464118994]Administrative cost
The administration cost of the project is calculated to be 15,570,000.00 Birr which account for .01% of the total budget. It is allocated to cover the cost related to the administration of the project and its inherent overhead costs. These include budget for stationeries, office supplies, fuels, utility costs, salary of administrative staffs etc. 
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11. Assumption, Risks and risk mitigation  
	Risk
	Likelihood
	Impact
	Mitigating Action

	High commodity price and inflation, especially on imported food materials, and construction materials 
	
High
	
High
	The project will regularly monitor the trends and impacts of high commodity prices and disseminate the information for timely and appropriate responses and actions..

	Dependency syndrome among the community 
	Moderate
	Moderate
	Whenever possible, the project promotes the community has to make its own contribution in kind or cash 

	Cultural taboos that hinder the participation of women
	Medium
	
Low
	Enhancing community participation and male involvement in particular, in the project




12. Stakeholder Analysis
	No
	Name of stakeholders
	Role of the stakeholders

	1
	Authority for civil society organization
	· Will renew the license as per its regulation
· Take over the property during the phase out of the project
· Follow up the activities of the project in collaboration with signatories
· Facilitate duty free importation of goods except those restricted by laws
· Forward Government policies and regulations at Federal Level

	2
	AA City Administration bureau of   Finance
	· Appraisal the project proposal and forwarded the comments on it 
· Signing the project agreement 
· Forward government policies and regulations
· Mediate and provide the necessary support if conflict arises 
· Coordinate the and the stakeholders 
· Conduct monitoring midterm and terminal evaluation of the project with the concerned sub cities and line bureau and give necessary feedback on it
· Provide relevant socio-economic information.]

	3
	Addis Ababa City Admin. Feeding Agency
	· Appraisal of the project proposal and forward the comments on it 
· Signing the project agreement
· Periodic supervision, monitoring and evaluation of the project performance 
· Assist the project technically 
· Create enabling working atmosphere  
· Provide promising practice and lessons learned

	3
	Addis Ababa City Government Women’s children’s & social  Affairs Bureau 
	· Appraisal of the project proposal and forward the comments on it 
· Signing the project agreement
· Periodic supervision, monitoring and evaluation of the project performance 
· Assist the project technically 
· Create enabling working atmosphere  
· Provide promising practice and lessons learned

	4
	Sub City finance and Economic Development Office
	· Provide Technical support
· [bookmark: _GoBack]Participate at different levels of the project implementations stages

	5
	Sub city Women’s and  Children  Affairs  office 
	· Check and supervise the project timely
· Advice and provide technical assistance 
· Build partnership, coordinate and follow up implementation of project 
· Actively monitor and evaluate program and implementation and service delivery

	6
	Woreda Women’s and  Children Affairs Office 
	· Participate in beneficiary selection and screening 
· Facilitate the integration of service with Woreda  level service 
· Participate in program planning, implementation, monitoring and evaluation on project activities 

	7
	Donors 
	· Securing the necessary fund to the project
· Monitoring and evaluation of the project 
· Provide the necessary assistance 

	8
	The local community and different social organization 
	· Participate at different stages of the project 
· Help while selection of beneficiaries




13. 
14. Monitoring and Evaluation 
The project will employ the following complementary methods to further plan, monitor, evaluate and assess progress, changes and impacts brought on the target groups.  
i) Internal Monitoring and Review:
Project Monitoring and Evaluation staff will be as part of the project team to undertake follow up of project performance, impact, reporting and documentation. He/she will be responsible for supporting the collection, analysis and sharing of data across the program areas.  Data generated by this unit will be shared with all stakeholders, as well as being used to adjust programming activities as needed to address any gaps or reduce overlaps as appropriate. The senior management of the organization will undertake quarterly, bi-annual and annual reviews of project progress, results, impacts and adherence to plans, budget and set standards. Process monitoring data will be used to guide the day-to-day management and planning of the programme. Impact monitoring will involve an appropriate mix of quantitative and qualitative data. 
ii) Participatory impact and process monitoring (PIPM)
PIPM will enable the project to assess if the desired changes on target groups’ livelihoods have been achieved in line with objectives, and will identify problems encountered in the course of implementation.  The approach takes into account target groups’ perceptions of key change indicators. The project team will facilitate PIPM design and application and document the key lessons and take corrective measures in the course of the project execution. Stakeholder review workshops, case studies and other tools will be used as appropriate. 
iii) Peer-to-peer evaluation  
This builds on the implementing partners' experience of facilitating end-users to design, implement and respond to their own evaluation criteria promoting learning. The learning process will also involve target groups consultative meetings and focus groups discussions to capture on an ongoing basis the changes on the situations of the target groups as the result of the project intervention. 
15. Reporting 
The project team will install result-based reporting and tracking system within the overall monitoring and evaluation and governance system of the action. Project reports will be prepared at different times for different purposes. Monthly reports on project activities will be prepared and shared for internal use by project office. The reporting process will follow the guidelines and formats of government. Preliminary reports received from the Project officers on the monthly and quarterly basis (narrative and financial reports) will be sent to the Head office. Then, the program officer and program manager, after making their inputs and with the approval of the country director submit reports to signatory government offices and to donors as appropriate.
16. Sustainability and Phase-out strategy
15.1 Sustainability  
Sustainability and appropriate project exist strategy are  the backbone of the project and the project operates focusing on the following four pillars to bring substantial and sustaining change in the lives and livelihood of the target groups
(a.) Economic sustainability: the creation of viable alternative livelihoods opportunities to enhance the economic capacity of the target group so as hunger, food insecurity and poverty will be reduced among them 
(b) Institutional sustainability: The project will be implemented with the direct involvement of beneficiaries in partnership with public and private sector actors, thus, a sense of ownership has already been created from the outset. 
(c) Social and cultural sustainability: The introduction of alternative income generation activities will increases local employment opportunity for the poor, reducing the need for begging and migration
(d) Political Viability: the project is designed keeping its coherence with the national flagships programs and sustainable goals.


15.2 Phase-out Strategy 
Active participation of the stakeholders and project beneficiaries responsibility sharing and ensuring the gradual hand over of the ownership of the project  will start from the beginning of the project is principal phase-out strategy for this project. This active participation of various stakeholders will continue throughout the implementation of the project and  sustainability of the project’s results is ensured by means of appropriate exit strategies and handing-over procedures, which are planned as part of the implementation schedule. Although only to be finalized during the projects last two months, the actual handing-over process will start from the beginning of the project implementation. All stakeholders will be timely informed about the phasing-out plan. 
17. Organizational Management 
The General Assembly is the highest governing body of the organization and a six  member Board of Trustee gives the overall guidance on policy and programmatic functions, and mentoring the senior management of the organization
The Senior management team is led by an Executive director, is responsible for the day- to day operations of the business of the organization and for the oversight of project


1. Annex
 Annex I.  Physical and Financial action plan for Year One
Annex II Physical and financial plan for the whole project period
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